Wesiaco INDEPENDENT ScHooL DiISTRICT

ProroSED BuDGET

FiscaL YEAR
2021-2022







5700 Local Revenue
5800 State Revenue
5900 Federal Revenue

TOTAL REVENUES

11 Instruction

12 Instruc. Resour. & Media
13 Curriculum & Staff Dev.
21 Instructional Administration
23 School Administration

31  Guidance & Counseling
32  Social Work Services

33 Health Services

34 Pupil Transportation

35  Food Services

36  Cocurricular

41  General Administration
51  Plant Maint. & Operations
52 Security & Monitoring

53  Data Processing Services
61  Community Services

71  Debt Services

81  Facilities Acquis. & Constr.
95  Juvenile Alt. Ed.

99  Other Intergovernmental
TOTAL EXPENDITURES

OTHER RESOURCES & USES
7915 Transfers In
8911 Transfers Out

Total Other Resources & Uses

Excess (Deficiency) of Revenues
& Other Resources Over
Expenditures & Other Uses

0100 Estimated Fund Balance
September 1, 2021

0100 Estimated Fund Balance
August 31, 2022

WESLACO INDEPENDENT SCHOOL DISTRICT

10

General
Fund

$ 26,317,952
136,389,916
14,411,519

$ 177,119,387

$ 96,548,615
2,080,733
6,320,638
1,731,854
6,002,900
6,143,575

956,824
1,612,917
4,661,679

11,694,778
5,886,178
4,843,766
15,703,031
2,780,999
2,304,303
1,112,881
2,085,852

100,000
303,068
$ 172,874,591

$ -
$ -
$ 4,244,796

52,100,000
$ 56,344,796

Official Budget
Budget Year 2021-2022

20/30 40
Special Special
Revenue Revenue
Fund* Fund*
(Federal) (State)
$ - $ 200,800
43,674,584 -
$ 43,674,584 $ 200,800
$ 23,704,410 $ 31,150
1,836,563 -
2,206,476 -
790,731 -
240,527 3,600
1,167,383 -
331,557 -
1,679,732 -
199,494 -
533,312 -
67,277 165,800
154,987 -
3,865,384 250
122,943 -
63,650 -
1,227,158 -
5,483,000 -
$ 43,674,584 $ 200,800
$ - 3 -
$ - % -
$ - 3 -
- 238,152
$ - $ 238,152

*Special Revenue and Capital Project Funds are for Information Purposes Only

Official Budget

Page 1

50 60
Debt Capital
Service Projects
Fund Fund*
$ 1,037,794 $ 5,500
925,165 -
$ 1,962,959 $ 5,500
$ - 3 -
3,143,425 -
$ 3143425 $ -
$ -3 -
$ -3 -

$ (1,180,466) $ 5,500

2,585,721 2,686,764

$ 1405255 $ 2,692,264

Memorandum

Totals

27,562,046
137,315,081
58,086,103

222,963,230

120,284,175
3,917,296
8,527,114
2,522,585
6,247,027
7,310,958
1,288,381
3,292,649
4,861,173

12,228,090
6,119,255
4,998,753

19,568,665
2,903,942
2,367,953
2,340,039
5,229,277
5,483,000

100,000
303,068
219,893,400

3,069,830

57,610,637

60,680,467

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT

Budget Assumptions
Local & State Funds
Proposed Budget Year 2021-2022

REVENUES

Local — 5700
1. Total tax rate of $0.9807 — $0.9407 Maintenance & Operations (M & O) and $0.04 | & S.

2. Earnings from Temporary Investments — Interest income is projected using 0.08% interest
rate.

3. Property Value Growth — 9.89%

State — 5800

State funding will be based on the following:

Average Daily Attendance ( ADA) 15,200
Career & Technology FTE’s 1,521
Special Education FTE’s 418
Bilingual ADA 3,674
State Compensatory Economically 14,147
Disadvantaged

Federal — 5900

Federal grant money is budgeted in amounts approved thru federal applications.
Indirect cost is earned on eligible federal costs 2021-2022.

Prelim Budget Assump 2021-2022.doc 2 8/20/21, 3:40 PM



WESLACO INDEPENDENT SCHOOL DISTRICT
Major Object Budget Explanation
Proposed Budget Year 2021-2022

EXPENDITURES

Payroll Costs — 6100
1. Professional
A. Teachers, Nurses, and Librarians - $2,000.
B. All other Professionals - 2.74% from midpoint.
2. Paraprofessionals, bus drivers, manual trades, and technical trades - 3.74% from Midpoint.
3. Stipends — Based on extra duty compensation plan.
4. Number of employees — based on staffing plan.
Contracted Services — 6200

1. Based on request within student allocation for campuses. Department allocations will be 83.33% of
their 2019-2020 budget.

Supplies and Materials — 6300

1. Based on request within student allocation for campuses. Department allocations will be 83.33% of
their 2019-2020 budget.

Other Operating — 6400

1. Based on request within student allocation for campuses. Department allocations will be 83.33% of
their 2019-2020 budget.

Debt Service — 6500
1. Based on debt service schedule.
Capital Outlay — 6600

1. All instructional technology equipment will be budgeted out of local, state, and federal funds as needed.

Major Object Exp 2021-2022.doc 3 8/20/21, 3:52 PM



WESLACO INDEPENDENT SCHOOL DISTRICT
Schedule of Bonds & Contractual Obligations
Budget Year 2021-2022

10 20 30 40
INTEREST AMOUNTS AMOUNTS PRINCIPAL INTEREST AMOUNTS
DATE OF RATE ORIGINAL OUTSTANDING RETIREMENTS PAYMENTS REQUIRED
ISSUE DESCRIPTION PAYABLE ISSUE 2020-2021 2021-2022 2021-2022 2021-2022
03/10/2015  Unlimited Tax Refunding Bonds  4.25% 14,470,000 5,200,000 1,205,000 130,000 1,335,000
Series 2015A 5.00%
03/10/2015  Unlimited Tax Refunding Bonds  4.10% 17,100,000 15,330,000 605,000 380,225 985,225
Series 2015B 5.25%
10/11/2016  Unlimited Tax Refunding Bonds  4.00% 19,470,000 18,080,000 460,000 358,200 818,200
Series 2016 5.00%
TOTALS $ 38,610,000 $ 2270000 $ 868425 $ 3,138,425
Contractual Obligations
06/26/14  *Public Property 4.57% 12,712,000 6,827,000 847,000 13,654 860,654
QZAB Loan
2014
06/06/2017  *Public Property 3.00% 15,020,000 13,800,000 525,000 342,375 867,375
Maintenance Tax Notes 5.00%
2017
11/02/2018  *Public Property 2.00% 4,905,000 4,585,000 95,000 90,547 185,547
Maintenance Tax Notes 4.00%
2018
03/14/2019  *Public Property 5.125% 1,304,339 1,096,236 113,750 55,526 169,276
Finance Contract
2019
TOTALS $ 26,308,236 $ 1,580,750 $ 502,102 $ 2,082,852

Page 4 Debt Service Schedule Budget 2021-2022.xIs



REVENUES

5700's Local Revenues
5800's State Revenues
5900's Federal Revenues

Total Revenues
OTHER RESOURCES

7915 Operating Transfers In
79xx Other Resources
Total Other Resources

Total Revenues & Other Resources

TOTAL APPROPRIATIONS

6100's Payroll Costs

6200's Prof. & Contr. Svcs.
6300's Supplies & Materials
6400's Other Oper. Expenses
6500's Debt Service

6600's Capital Outlay

Total Expenditures

OTHER USES

8911 Operating Transfer Out
89xxX Other Uses

Total Other Uses

Excess Revenues, Other Resources Over

Expenditures and Other Uses

Revenues Comp. - Ixx & | & S

WESLACO INDEPENDENT SCHOOL DISTRICT
Estimated Revenues and Expenditures
General Fundand | & S

Actual
2017-2018

Actual
2018-2019

Adopted
Actual Budget
2019-2020 2020-2021

Proposed
Budget
2021-2022

$ 29,020,142 $ 29,401,909 $ 27562587 $ 25502,338 $ 27,355,746

4

©

©

$

4

135,219,437
14,901,467

179,141,046 $

1,700,000
7,078,389
8,778,389 $

©

187,919,435

133,824,253 $
10,083,560
12,934,992

4,742,892
7,455,929
7,128,538

176,170,164 $

18,519,549

18,519,549 $

(6,770,278) $

131,107,400 136,157,385 138,066,449
15,116,693 12,413,882 13,459,961
175,626,002 $ 176,133,854 $ 177,028,748
2,900,000 2,000,000 -
6,572,752 36,884 -
9,472,752 $ 2,036,884 $ -
185,098,753 $ 178,170,738 $ 177,028,748
135,849,078 $ 137,543,496 $ 143,189,835
10,104,591 10,440,079 11,330,513
12,948,388 13,517,966 15,027,113
4,403,228 3,619,679 3,438,009
6,682,805 6,530,583 6,526,314
1,758,049 1,939,440 223,012
171,746,139 $ 173,591,242 $ 179,734,796
3,608,923 5,816,000 -
1,194,493 - -
4803416 $ 5,816,000 $ -
8,549,199 $ (1,236,504) $ (2,706,048)
Page 5

137,315,081
14,411,519

$ 179,082,346

$ 179,082,346

$ 137,804,278
13,500,512
15,780,206

3,612,203
5,229,277
91,540

$ 176,018,016

$ 3,064,330

Official Budget 2021-2022 (Official).xls

$

Difference
Increase
(Decrease)

1,853,408
(751,368)
951,558

2,053,598

2,053,598

(5,385,557)
2,169,999
753,093
174,194
(1,297,037)
(131,472)

(3,716,780)

5,770,378

%

7.27%
-0.54%
7.07%

1.16%

0.00%
0.00%
0.00%

1.16%

-3.76%
19.15%
5.01%
5.07%
-19.87%
-58.95%

-2.07%

0.00%
0.00%
0.00%

-213.24%



LOCAL AND INTERMEDIATE
Current Property Taxes
Delinquent Property Taxes
Other Tax Revenue
Investment Income
Food service
Athletic Receipts
Other Local Revenue
5700 Local & Interm. Totals

STATE
State Aid
On Behalf
Other State Revenues
5800 State Totals

FEDERAL
National School Lunch/Breakfast
Indirect Costs
Shars
Other Federal Revenues
5900 Federal Totals

Total Revenues
OTHER RESOURCES
Operating Transfers In
Other Resources

7900 Other Resources Totals

Total Revenues & Other Resources

Revenues -General Fund

WESLACO INDEPENDENT SCHOOL DISTRICT
Estimated Revenues
General Fund
Budget Year 2021-2022

2018
Actual

$ 24,513,151
1,218,583
837,869
874,438
364,768
284,978
411,679

$ 28,505,466

$ 125,377,866
7,519,851
60,353

$ 132,958,070

$ 11,331,488
429,445
1,885,082
1,255,452

$ 14,901,467

$ 176,365,003

$ -
7,078,389
$ 7,078,389

$ 183,443,392

2019
Actual

$ 24,656,408
929,960
775,749

1,332,263
382,794
304,924
509,955

$ 28,892,052

$ 122,078,172
7,306,859
53,230

$ 129,438,261

$ 11,645,728
554,344
1,687,617
1,229,005

$ 15,116,693

$ 173,447,006

$ -
6,572,752
$ 6,572,752

$ 180,019,757

2020
Actual

$ 23,708,882
825,655
618,013
852,238
268,000
292,177
481,055

$ 27,046,021

$ 126,934,947
8,432,280
184,377

$ 185,551,604

$ 9,525,299
620,702
1,032,759
1,235,121

$ 12,413,882

$ 175,011,507

$ -
36,884
$ 36,884

$ 175,048,391

Adopted
Budget
2021

23,230,880
359,960
500,000
305,000
229,020

42,750
240,900
24,908,510

129,746,550
7,601,700
60,000
137,408,250

10,635,199
470,000
1,000,000
1,354,762
13,459,961

175,776,721

175,776,721

Proposed
Budget
2022

$ 24,469,342
517,415
600,000
59,250
332,520
70,000
269,425

$ 26,317,952

$ 129,011,636
7,378,280

$ 136,389,916

$ 10,128,269
2,000,000
800,000
1,483,250

$ 14,411,519

$ 177,119,387

$ 177,119,387

Difference
Increase
(Decrease)

1,238,462
157,455
100,000

(245,750)
103,500
27,250
28,525
1,409,442

(734,914)
(223,420)
(60,000)
(1,018,334)

(506,930)
1,530,000

(200,000)
128,488
951,558

1,342,666

1,342,666

%

5.33%
43.74%
20.00%

-80.57%
45.19%
63.74%
11.84%

5.66%

-0.57%
-2.94%
-100.00%
-0.74%

-4.77%
325.53%
-20.00%
9.48%
7.07%

0.76%

0.00%

0.00%

0.00%

0.76%

Official Budget 2021-2022 (Official).xls


mailto:-@sum(B10:B15)+'[1XX%20Rev%202020%20%20Actual.xlsx]By%20Object'!$D$25#
mailto:-@sum(B10:B15)+'[1XX%20Rev%202020%20%20Actual.xlsx]By%20Object'!$D$25#
mailto:-@sum(B10:B15)+'[1XX%20Rev%202020%20%20Actual.xlsx]By%20Object'!$D$25#
mailto:-@sum(D26:D28)+'[brd-INTFINST2020.xlsx]GENERAL'!$G$12#
mailto:-@sum(D26:D28)+'[brd-INTFINST2020.xlsx]GENERAL'!$G$12#
mailto:-@sum(D26:D28)+'[brd-INTFINST2020.xlsx]GENERAL'!$G$12#

LOCAL AND INTERMEDIATE
5710 Real & Prop. Tax

5720 Services & Other Distr.
5730 Tuition and Fees

5740 Other Loc. Sour.

5750 Cocurr./Enter.

5760 Interm. Sour.

5700 Local & Interm. Totals
STATE

5810 Per Cap./Found.

5820 Other State Prog.

5830 On Behalf -TRS

5800 State Totals
FEDERAL

5910 Federal Rev.

5920 Federal Rev.-T.E.A.
5930 Federal Rev.-St. Agen.
5940 Federal Rev.

5900 Federal Totals

TOTAL ALL REV.

OTHER RESOURCES
7915 Transfers In

TOTAL OTH. RES.

TOTAL REV., OTHER
RESOURCES

*Special Revenue and Capital Project Funds are for Information Purposes Only

Estimated Revenues

WESLACO INDEPENDENT SCHOOL DISTRICT

10
General

Fund

$ 25,586,757

303,675
427,520

$ 26,317,952

$ 129,011,636
7,378,280

$ 136,389,916

$ -
12,728,269
1,603,250
80,000

$ 14,411,519

$ 177,119,387

$ 177,119,387

Estimated Revenues
Budget Year 2021-2022

20/30 40 50
Special Special Debt
Revenue Revenue Service
Fund* Fund* Fund
(Federal) (State)
$ - 3% - 1,035,794
- - 2,000
- 200,800 -
$ - $ 200,800 1,037,794
$ - 3 - -
- - 925,165
$ - % - 925,165
$ - 3% - -
43,297,784 - ;
376,800 - ;
$ 43,674584 $ = -
$ 43,674,584 $ 200,800 1,962,959
$ - 3% - -
$ - $ = -
$ 43,674584 $ 200,800 1,962,959

60
Capital
Projects 2021-2022
Fund* Memorandum
Totals

- $ 26,622,551

5,500 311,175

- 628,320

5500 $ 27,562,046

- $ 129,011,636

- 925,165

- 7,378,280

- $ 137,315,081

- % i

- 56,026,053

- 1,980,050

- 80,000

- $ 58,086,103

5500 $ 222,963,230

- % i,

- $ -

5500 $ 222,963,230

2020-2021
Memorandum
Totals

$ 24,670,568

566,000
564,770

$ 25,801,338

$ 129,746,550

718,199
7,837,270

$ 138,302,019

$ -

28,152,133
2,118,950
102,000

$ 30,373,083

$ 194,476,440

$ 194,476,440

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT

General Fundand | & S
Proposed Budget 2021 - 2022 Revenues by Source

5900 Federal
§%

5700 Local
15%|

Graph - Revenues by Object

Object  Description Amount
5700 Local $ 27,355,746
5800 State $ 137,315,081
5900 Federal $ 14,411,519

Total $ 179,082,346

* General Fundand | & S

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT
Ten -Year Revenue Comparison 2013 - 2022 All Funds

$250,000,000

$200,000,000

Revenue Total

$50,000,000

$150,000,000

$100,000,000

$

2013

2014

2015 2016

2017 2018

Year

2019

2020 2021

2022

——— Local

—&— State

Federal

s Total

Graph -10 yr Revenues by Source

22,895,807
22,800,701
23,938,499
24,319,995
25,456,292
27,255,613
28,216,243
27,636,958
25,801,338
27,562,046

R AR AR AR R T o

e A AR AR O N e A

113,098,811
120,193,931
123,291,040
126,884,746
129,193,738
131,698,162
127,889,706
142,467,134
138,302,019
137,315,081

R A AR AR I T e A

30,307,394
28,666,015
29,962,565
29,914,552
31,454,193
32,205,748
31,779,410
32,456,696
30,373,083
58,086,103

R A AR AR I T S A

166,302,012
171,660,647
177,192,104
181,119,293
186,104,223
191,159,523
187,885,359
202,560,788
194,476,440
222,963,230

** Special Revenue and Capital Project Funds are for Information Purposes Only

Official Budget 2021-2022 (Official).xls



11 INSTRUCTION
6100 Payroll Costs
6200 Professional & Contractec
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

11 Function Totals

WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function
Budget Year 2021-2022

10 20/30 40 50
Special Special Debt
General Revenue Revenue Service
Fund Fund (Fed) Fund (State) Fund

12 INSTRUCTIONAL RESOURCES & MEDIA SVCS.

6100 Payroll Costs

6200 Professional & Contractec
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service

6600 Capital Outlay

12 Function Totals

13 CURRICULUM & INSTRUCTIONAL STAFF DEV.

6100 Payroll Costs

6200 Professional & Contractec
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service

6600 Capital Outlay

13 Function Totals

21 INSTRUCTIONAL ADMINISTRATION

6100 Payroll Costs

6200 Professional & Contractet
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service

6600 Capital Outlay

21 Function Totals

Expenditures by Functions

$ 85707,888 $ 13,069,846 $ - %
5,864,877 3,244,000 -
4,615,090 6,442,164 625
340,760 15,400 30,525
20,000 933,000 -

$ 96548615 $ 23704410 $ 31,150 $

$ 1640040 $ 1,806,463 $ - %
(76,713) 24,600 -
497,085 5,500 -
20,321 - -

$ 2080733 $ 1836563 $ -8

$ 5228767 $ 1175077 $ -8
416,857 1,001,164 -
502,693 17,235 -
172,321 13,000 -

$ 6320638 $ 2206476 $ - $

$ 1536607 $ 732,961 $ -3
32,900 9,000 -
115,985 45,270 -
46,362 3,500 -

$ 1731854 $ 790731 $ - $

10

60
Capital
Projects

Fund

2021-2022
Memorandum
Totals

98,777,734
- 9,108,877
- 11,057,879
- 386,685

- 953,000

120,284,175

3,446,503
- (52,113)
- 502,585
- 20,321

3,917,296

6,403,844
- 1,418,021
- 519,928
- 185,321

8,527,114

2,269,568
- 41,900
- 161,255
- 49,862

2,522,585

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT

23 SCHOOL ADMINISTRATION
6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

23 Function Totals $

Appropriated Expenditures by Function
Budget Year 2021-2022

31 GUIDANCE & COUNSELING SERVICES

6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials

6400 Other Operating Expense:
6500 Debt Service

6600 Capital Outlay

31 Function Totals $

32 SOCIAL WORK SERVICES
6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

32 Function Totals $

33 HEALTH SERVICES
6100 Payroll Costs $
6200 Professional & Contractec
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

33 Function Totals $

Expenditures by Functions

10 20/30 40
5,541,056 $ 240,527 $ - $
130,653 - 3,600
141,679 - -
189,512 - -
6,002,900 $ 240,527 $ 3,600 $
5,906,060 $ 1,046,683 $ - $
62,959 104,300 -
134,716 15,000 -
39,840 1,400 -
6,143575 $ 1,167,383 $ - 3
826,325 $ 328,557 $ - $
12,015 - -
99,194 3,000 -
19,290 - -
956,824 $ 331,557 $ - $
1,408,832 $ 1574332 $ - $
13,485 5,400 -
186,660 100,000 -
3,940 - -
1,612,917 $ 1,679,732 $ - $
11

50

60

5,781,583
- 134,253
- 141,679
- 189,512

6,247,027

6,952,743
- 167,259
- 149,716
- 41,240

7,310,958

1,154,882
- 12,015
- 102,194
- 19,290

1,288,381

2,983,164
- 18,885
- 286,660
- 3,940

3,292,649

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function

Budget Year 2021-2022

10

34 STUDENT (PUPIL) TRANSPORTATION

6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials

6400 Other Operating Expense:
6500 Debt Service

6600 Capital Outlay

34 Function Totals $

35 FOOD SERVICES
6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

35 Function Totals $

36 COCURRICULAR ACTIVITIES
6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

36 Function Totals $

41 GENERAL ADMINISTRATION
6100 Payroll Costs $
6200 Professional & Contractec
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

41 Function Totals $

Expenditures by Functions

3,658,681
326,831
753,000
(76,833)

4,661,679

5,406,899
258,000
5,999,879
30,000

11,694,778

3,575,894
117,177
954,808

1,238,299

5,886,178

3,347,765
672,034
139,005
684,962

4,843,766

$

20/30

199,494

199,494

417,312

50,000

66,000

533,312

42,277
25,000

67,277

116,358

38,629

154,987

12

40

165,300
500

165,800

60

$ - $ 3858175
- 326,831
- 753,000
- (76,833)

$ - $ 4,861,173

$ - $ 5,824,211
- 258,000
- 6,049,879
- 30,000

- 66,000

$ - $ 12,228,090

$ - $ 3,618,171
- 142,177
- 1,120,108
- 1,238,799

$ - $ 6,119,255

$ - $ 3,464,123
- 672,034
- 177,634
- 684,962

$ - $ 4,998,753

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT

Appropriated Expenditures by Function
Budget Year 2021-2022

10 20/30 40

51 PLANT MAINTENANCE & OPERATIONS

6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials

6400 Other Operating Expense:
6500 Debt Service

6600 Capital Outlay

51 Function Totals $

9,249,523 $ 555,384 $ - $
4,264,227 55,000 -
1,352,780 3,255,000 250
826,501 - -
10,000 - -

15,703,031 $ 3,865384 $ 250 $

52 SECURITY & MONITORING SERVICE

6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials

6400 Other Operating Expense:
6500 Debt Service

6600 Capital Outlay

52 Function Totals $

53 DATA PROCESSING SERVICES
6100 Payroll Costs $
6200 Professional & Contractet
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

53 Function Totals $

61 COMMUNITY SERVICES
6100 Payroll Costs $
6200 Professional & Contractec
6300 Supplies & Materials
6400 Other Operating Expense:
6500 Debt Service
6600 Capital Outlay

61 Function Totals $

Expenditures by Functions

2,206,673 $ 122,943 $ - $
483,243 - -
58,000 - -
18,083 - -
15,000 - -

2,780,999 $ 122,943 $ - 3

1,621,457 $ 63,650 $ - $
475,813 - -
134,983 - -
25,510 - -
46,540 - -

2,304,303 $ 63,650 $ - 3
941,811 $ 1,029,106 $ - $
43,086 57,600 -
94,649 12,800 -
33,335 127,652 -

1,112,881 $ 1,227,158 $ - 3

13

50

60

9,804,907
4,319,227
- 4,608,030
- 826,501

- 10,000

19,568,665

2,329,616
- 483,243
- 58,000
- 18,083

- 15,000

2,903,942

1,685,107
- 475,813
- 134,983
- 25,510

- 46,540

2,367,953

1,970,917
- 100,686
- 107,449
- 160,987

2,340,039

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function
Budget Year 2021-2022

10

71 DEBT SERVICES
6100 Payroll Costs $ -
6200 Professional & Contractet -
6300 Supplies & Materials -
6400 Other Operating Expense: -
6500 Debt Service 2,085,852
6600 Capital Outlay -

71 Function Totals $ 2,085,852

81 FACILITIES ACQUISITION & CONSTRUCTION
6100 Payroll Costs $ -
6200 Professional & Contractec -
6300 Supplies & Materials -
6400 Other Operating Expense: -
6500 Debt Service -
6600 Capital Outlay -

81 Function Totals $ -

95 JUVENILE JUSTICE ALT. ED.
6100 Payroll Costs $ -
6200 Professional & Contrac 100,000
6300 Supplies & Materials -
6400 Other Operating Exp. -
6500 Debt Service -
6600 Capital Outlay -

95 Function Totals $ 100,000

99 OTHER INTERGOVERNMENTAL
6100 Payroll Costs $ -
6200 Professional & Contrac 303,068
6300 Supplies & Materials -
6400 Other Operating Exp. -
6500 Debt Service -
6600 Capital Outlay -

99 Function Totals $ 303,068
6000 TOTAL ALL EXPENDITURE $ 172,874,591
OTHER USES
8911 TRANSFERS OUT -

TOTAL EXPENDITURES & OTHER USES
$ 172,874,591

Expenditures by Functions

20/30
$ -
$ -
$ -
5,483,000
$ 5,483,000
$ -
$ -
$ -
$ -
$ 43,674,584
$ 43,674,584

14

40

$ -

$ 200,800

$ 200,800

50

$ -

3,143,425
$ 3,143,425
$ -
$ o
$ -
$ =
$ -
$ =
$ 3,143,425
$ 3,143,425

60

$ - $ -

- 5,229,277
$ - % 5,229,277
$ - $ -

- 5,483,000
$ - $ 5,483,000
$ - $ -

- 100,000
$ - $ 100,000
$ - $ -

- 303,068
$ - $ 303,068
$ - $ 219,893,400
$ - $ 219,893,400

Official Budget 2021-2022 (Official).xls



10 INSTRUCTIONAL SERVICES
11 Instruction
12 Instructional & Media Services
13 Curriculum Dev. & Instr. Staff Dev.
10 Instruction

20 INSTRUCTIONAL RELATED SERVICES
21 Instructional Administration
23 School Administration
20 Function Totals

30 STUDENT (PUPIL) SERVICES
31 Guidance & Counseling Services
32 Social Work Services
33 Health Services
34 Student (Pupil) Transportation
35 Food Services
36 Cocurricular Activities
30 Function Totals

40 ADMINISTRATION
41 General Administration Total

50 Support Services - Non Student Based
51 Plant Maintenance & Operations
52 Security & Monitoring
53 Data Processing Services
50 Function Totals

Expenditures by Object

WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function
All Governmental Funds
Budget Year 2021-2022

6100 6200 6300 6400
Payroll Professional & Supplies &  Other Operating
Costs Contracted Svcs. Materials Expenses
98,777,734 $ 9,108,877 $ 11,057,879 $ 386,685 $
3,446,503 (52,113) 502,585 20,321
6,403,844 1,418,021 519,928 185,321
108,628,081 10,474,785 12,080,392 592,327
2,269,568 41,900 161,255 49,862
5,781,583 134,253 141,679 189,512
8,051,151 176,153 302,934 239,374
6,952,743 167,259 149,716 41,240
1,154,882 12,015 102,194 19,290
2,983,164 18,885 286,660 3,940
3,858,175 326,831 753,000 (76,833)
5,824,211 258,000 6,049,879 30,000
3,618,171 142,177 1,120,108 1,238,799
24,391,346 925,167 8,461,557 1,256,436
3,464,123 672,034 177,634 684,962
9,804,907 4,319,227 4,608,030 826,501
2,329,616 483,243 58,000 18,083
1,685,107 475,813 134,983 25,510
13,819,630 5,278,283 4,801,013 870,094
15

6500
Debt
Services

6600
Capital
Outlay

- $ 953,000

- 953,000

- 10,000
- 15,000
- 46,540
= 71,540

Total
Expenditures

$ 120,284,175
3,917,296
8,527,114

132,728,585

2,522,585
6,247,027
8,769,612

7,310,958
1,288,381
3,292,649
4,861,173
12,228,090
6,119,255
35,100,506

4,998,753

19,568,665
2,903,942
2,367,953

24,840,560

% of
Totals by
Function

54.70%
1.78%
3.88%

60.36%

1.15%
2.84%
3.99%

3.32%
0.59%
1.50%
2.21%
5.56%
2.78%
15.96%

2.27T%

8.90%
1.32%
1.08%
11.30%

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function
All Governmental Funds
Budget Year 2021-2022

6100 6200 6300 6400 6500 6600 % of
Payroll Professional & Supplies &  Other Operating Debt Capital Total Totals by
Costs Contracted Svcs. Materials Expenses Services Outlay Expenditures Function
60 ANCILLARY SERVICES
61 Community Services 1,970,917 100,686 107,449 160,987 - - 2,340,039 1.06%
70 DEBT SERVICE
71 Debt Service - - - - 5,229,277 - 5,229,277 2.38%
80 CAPITAL OUTLAY
81 Facilties Acquisition & Construction - - - - - 5,483,000 5,483,000 2.49%
90 Intergovernmental Charges
95 Juvenile Justice Alternative Ed. Prog. - 100,000 - - - - 100,000 0.05%
99 Other Intergovernmental Charges - 303,068 - - - - 303,068 0.14%
95 Juvenile Justice Alternative Ed. Prog. - 403,068 - - - - 403,068 0.18%
TOTALS 160,325,248 18,030,176 25,930,979 3,804,180 5,229,277 6,573,540 219,893,400 100.00%
% of Totals by Major Object 72.91% 8.20% 11.79% 1.73% 2.38% 2.99% 100.00%

Expenditures by Object 16 Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT

11 INSTRUCTION
6100 Payroll Costs $
6200 Professional & Contracted Svcs.
6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

11 Function Totals $

Appropriated Expenditures by Function
General Fund
Budget Year 2021-2022

12 INSTRUCTIONAL RESOURCES & MEDIA SVCS.

6100 Payroll Costs $
6200 Professional & Contracted Svcs.

6300 Supplies & Materials

6400 Other Operating Expenditures

6600 Capital Outlay

12 Function Totals $

13 CURRICULUM & INSTRUCTIONAL STAFF DEV.

6100 Payroll Costs $
6200 Professional & Contracted Svcs.

6300 Supplies & Materials

6400 Other Operating Expenditures

6600 Capital Outlay

13 Function Totals $

21 INSTRUCTIONAL ADMINISTRATION
6100 Payroll Costs $
6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

21 Function Totals $

23 SCHOOL ADMINISTRATION
6100 Payroll Costs $
6200 Professional & Contracted Svcs.
6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

23 Function Totals $

31 GUIDANCE & COUNSELING SERVICES
6100 Payroll Costs $
6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

31 Function Totals $

Expend by Object Gen Fund

2018 2019 2020
Actual Actual Actual

81,063,076 $ 83,224,931 $ 80,305,784
2,129,404 2,426,046 2,344,937
2,687,079 2,335,713 3,790,651
706,274 690,811 468,489
100,307 6,099 84,915
86,686,140 $ 88,683,600 $ 86,994,776
2,297,016 $ 2,320,765 $ 2,457,942
(2,062) 17,232 6,111
356,928 292,914 276,086
34,247 32,028 19,848
2,686,130 $ 2,662,938 $ 2,759,986
2,972,836 $ 2,993,675 $ 4,637,859
237,370 461,595 444,472
58,177 56,627 108,948
189,171 203,099 175,552
3,457,554 $ 3,714,995 $ 5,366,831
1,684,659 $ 1578,113 $ 1,714,668
70,038 36,094 36,073
75,460 61,053 62,655
45,603 57,334 41,041
1,875,760 $ 1,732,594 $ 1,854,437
5,936,076 $ 5,823,001 $ 6,296,933
85,284 38,524 128,539
153,792 98,733 135,810
270,242 264,993 192,854
5,314 - -
6,450,708 $ 6,225,251 $ 6,754,136
5316,852 $ 5,473,392 $ 5,783,066
17,033 29,900 59,590
92,971 53,008 96,703
55,147 56,895 38,580

5,482,002 $ 5,613,196 $ 5,977,939

17

Adopted Proposed Difference
Budget Budget Increase
2021 2022 (Decrease)
85,726,695 $ 85,707,888 $ (18,807)
3,044,419 5,864,877 2,820,458
5,162,217 4,615,090 (547,127)
379,114 340,760 (38,354)
5,000 20,000 15,000
94,317,445 $ 96,548,615 $ 2,231,170
2,452,150 $ 1,640,040 $ (812,110)
(75,621) (76,713) (1,092)
440,567 497,085 56,518
24,975 20,321 (4,654)
2,842,071 $ 2,080,733 $  (761,338)
4573292 $ 5228767 $ 655,475
631,394 416,857 (214,537)
366,180 502,693 136,513
164,076 172,321 8,245
5,734,942 $ 6,320,638 $ 585,696
1,720,621 $ 1,536,607 $  (184,014)
52,202 32,900 (19,302)
93,704 115,985 22,281
54,632 46,362 (8,270)
1,921,159 $ 1,731,854 $  (189,305)
6,246,367 $ 5541056 $  (705,311)
50,154 130,653 80,499
125,771 141,679 15,908
205,646 189,512 (16,134)
6,627,938 $ 6,002,900 $  (625,038)
5,804,193 $ 5,906,060 $ 101,867
34,780 62,959 28,179
79,786 134,716 54,930
38,635 39,840 1,205
5,957,394 $ 6,143575 $ 186,181

Official Budget 2021-2022 (Official).xls

%

-0.02%
92.64%
-10.60%
-10.12%
300.00%

2.37%

-33.12%
1.44%
12.83%
-18.63%
0.00%

-26.79%

14.33%
-33.98%
37.28%
5.03%

10.21%

-10.69%
-36.98%

23.78%
-15.14%

-9.85%

-11.29%
160.50%
12.65%
-7.85%

-9.43%

1.76%
81.02%
68.85%

3.12%

3.13%



32 SOCIAL WORK SERVICES
6100 Payroll Costs

6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

32 Function Totals

33 HEALTH SERVICES
6100 Payroll Costs

6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

33 Function Totals

WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function

$

34 STUDENT (PUPIL) TRANSPORTATION

6100 Payroll Costs

6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

34 Function Totals

35 FOOD SERVICES
6100 Payroll Costs

6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

35 Function Totals

36 COCURRICULAR ACTIVITIES
6100 Payroll Costs

6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

36 Function Totals

41 GENERAL ADMINISTRATION
6100 Payroll Costs

6200 Professional & Contracted Svcs.

6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

41 Function Totals

Expend by Object Gen Fund

$

General Fund

Budget Year 2021-2022

2018
Actual

907,130
4,366
8,484
3,288

923,268

1,424,595
6,223
37,418
3,470

1,471,707

4,221,120
389,372
746,513

(250,295)

6,428,339

11,535,049

5,354,201
309,918
6,317,300
28,191
238,732

12,248,341

3,950,002
236,187
758,891

2,144,371

20,585

7,110,037

3,698,370
918,075
123,177
648,149

5,387,771

2019
Actual

847,975
5,424
7,406

10,657

871,463

1,444,860
3,976
34,204
3,009
7,495

1,493,543

4,089,942
285,254
629,180

(238,051)
257,837

5,024,161

5,455,213
303,948
6,660,698
37,679
440,432

12,897,969

3,855,050
282,407
1,025,349
1,906,019
25,735

7,094,560

3,601,020
702,346
120,038
662,673

5,086,076

18

2020
Actual

894,161

7,986
4,950

907,097

1,598,947
3,783
184,364
1,474

1,788,568

3,941,086
251,969
547,421

(162,331)
316,436

4,894,582

5,948,762
253,215
5,554,332
15,874
241,286

12,013,468

4,125,501
228,939
928,409

1,501,754

13,225

6,797,828

3,717,443
720,903
95,547
486,246

5,020,140

Adopted Proposed Difference
Budget Budget Increase
2021 2022 (Decrease)
912,994 $ 826,325 $ (86,669)
4,600 12,015 7,415
104,700 99,194 (5,506)
27,040 19,290 (7,750)
1,049,334 $ 956,824 $ (92,510)
1,588,828 $ 1,408,832 $  (179,996)
7,085 13,485 6,400
24,510 186,660 162,150
2,090 3,940 1,850
1,622,513 $ 1,612,917 $ (9,596)
4,060,194 $ 3,658,681 $  (401,513)
343,931 326,831 (17,100)
826,407 753,000 (73,407)
(218,000) (76,833) 141,167
5,012532 $ 4,661,679 $  (350,853)
5,832,520 $ 5,406,899 $  (425,621)
270,000 258,000 (12,000)
5,220,881 5,999,879 778,998
34,500 30,000 (4,500)
11,357,901 $ 11,694,778 $ 336,877
4,014,366 $ 3,575,894 $  (438,472)
108,899 117,177 8,278
1,047,874 954,808 (93,066)
1,219,658 1,238,299 18,641
6,390,797 $ 5,886,178 $  (504,619)
3,700,986 $ 3,347,765 $  (353,221)
783,186 672,034 (111,152)
112,166 139,005 26,839
647,173 684,962 37,789
5243511 $ 4,843,766 $  (399,745)

Official Budget 2021-2022 (Official).xls

%

-9.49%
161.20%
-5.26%
-28.66%

-8.82%

-11.33%
90.33%
661.57%
88.52%

-0.59%

-9.89%
-4.97%
-8.88%
-64.76%

-7.00%

-7.30%
-4.44%
14.92%
-13.04%

2.97%

-10.92%
7.60%
-8.88%
1.53%

-7.90%

-9.54%
-14.19%
23.93%
5.84%

-1.62%



WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function

General Fund

Budget Year 2021-2022

2018
Actual
51 PLANT MAINTENANCE & OPERATIONS
6100 Payroll Costs $ 9,785,679
6200 Professional & Contracted Svcs. 4,605,981
6300 Supplies & Materials 1,292,021
6400 Other Operating Expenditures 788,804
6600 Capital Outlay 185,820
51 Function Totals $ 16,658,304
52 SECURITY & MONITORING SERVICE
6100 Payroll Costs $ 2472811
6200 Professional & Contracted Svcs. 51,115
6300 Supplies & Materials 54,692
6400 Other Operating Expenditures 27,200
6600 Capital Outlay 13,140
52 Function Totals $ 2,618,957
53 DATA PROCESSING SERVICES
6100 Payroll Costs $ 1,679,504
6200 Professional & Contracted Svcs. 433,057
6300 Supplies & Materials 92,820
6400 Other Operating Expenditures 24,407
6600 Capital Outlay 136,301
53 Function Totals $ 2,366,089
61 COMMUNITY SERVICES
6100 Payroll Costs $ 1,060,327
6200 Professional & Contracted Svcs. 182,876
6300 Supplies & Materials 79,269
6400 Other Operating Expenditures 24,622
6600 Capital Outlay -
61 Function Totals $ 1,347,093

71 DEBT SERVICES
6100 Payroll Costs $ -
6200 Professional & Contracted Svcs. -
6300 Supplies & Materials -
6400 Other Operating Expenditures -
6500 Debt Service 2,667,554
6600 Capital Outlay -

71 Function Totals $ 2,667,554

81 FACILITIES ACQUISITION & CONSTRUCTION
6100 Payroll Costs $ -
6200 Professional & Contracted Svcs. -
6300 Supplies & Materials -
6400 Other Operating Expenditures -
6600 Capital Outlay -

81 Function Totals $ -

Expend by Object Gen Fund

2019
Actual

$ 9,939,407

4,355,216
1,382,206
635,985
884,994

$ 17,197,808

$ 2,423,025

209,621
33,878
25,077
49,860

$ 2,741,461

$ 1,715,434

413,039
93,778
28,779
64,097

$ 2,315,127

$ 1,063,276

207,213
63,604
26,242
21,500

$ 1,381,834

2,729,130

$ 2,729,130

19

2020
Actual

10,672,609
4,502,293
1,274,011

777,508
942,577

18,168,997

2,706,534
509,209
351,690

14,067
71,796

3,653,296

1,809,229
454,027
42,869
22,478
216,563

2,545,165

932,972
162,183
60,484
21,296
52,643

1,229,579

2,577,858

2,577,858

Adopted
Budget
2021

11,005,080
4,774,394
1,188,074

800,770
10,000

17,778,318

2,686,774
519,895
37,500
9,700

3,253,869

1,765,346
378,152
136,227

24,100
198,012

2,501,837

1,099,429
47,786
60,549
23,900
10,000

1,241,664

2,568,239

2,568,239

Official Budget 2021-2022 (Official).xls

Proposed
Budget
2022

9,249,523
4,264,227
1,352,780
826,501
10,000

15,703,031

2,206,673
483,243
58,000
18,083
15,000

2,780,999

1,621,457
475,813
134,983

25,510
46,540

2,304,303

941,811
43,086
94,649
33,335

1,112,881

2,085,852

2,085,852

Difference
Increase
(Decrease)

$ (1,755,557)
(510,167)
164,706
25,731

$ (2,075,287)

$  (480,101)
(36,652)
20,500
8,383
15,000

$ (472,870
$  (143,889)
97,661
(1,244)
1,410
(151,472)
$  (197,534)
$  (157,618)
(4,700)
34,100
9,435
(10,000)

$  (128,783)
$ -
(482,387)
$  (482,387)
$ -
$ -

%

-15.95%
-10.69%
13.86%
3.21%
0.00%

-11.67%

-17.87%
-7.05%
54.67%
86.42%
0.00%

-14.53%

-8.15%
25.83%
-0.91%
5.85%
0.00%

-7.90%

-14.34%
-9.84%
56.32%
39.48%
0.00%

-10.37%

0.00%
0.00%
0.00%
0.00%
-18.78%
0.00%

-18.78%

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%



95 JUVENILE JUSTICE ALT. ED.
6100 Payroll Costs
6200 Professional & Contracted Svcs.
6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

95 Function Totals

99 OTHER INTERGOVERNMENTAL
6100 Payroll Costs
6200 Professional & Contracted Svcs.
6300 Supplies & Materials
6400 Other Operating Expenditures
6600 Capital Outlay

99 Function Totals

6000 TOTAL ALL EXPENDITURES
OTHER USES

89XX Other Uses
TOTAL EXPENDITURES & OTHER USES

Expend by Object Gen Fund

WESLACO INDEPENDENT SCHOOL DISTRICT
Appropriated Expenditures by Function
General Fund
Budget Year 2021-2022

Adopted
2018 2019 2020 Budget
Actual Actual Actual 2021

$ - % - % - % -
129,946 80,582 85,635 100,000
$ 129,946 $ 80,582 $ 85,635 $ 100,000
$ - % - $ - % -
279,379 246,175 248,201 255,257
$ 279,379 $ 246,175 $ 248,201 $ 255,257

$ 171,381,789 $ 167,792,464 $169,638,517 $ 175,776,721

18,519,549 4,803,416 5,816,000

$ 189,901,338 $ 172,595,880 $175,454,517 $ 175,776,721

20
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Proposed
Budget
2022
$ -

100,000
$ 100,000
$ -
303,068
$ 303,068

$ 172,874,591

$ 172,874,591

Difference
Increase
(Decrease)

47,811

(2,902,130)

(2,902,130)

%

0.00%

18.73%

18.73%

-1.65%

0.00%

-1.65%



Revenues
5700 Local Sources
5800 State Sources
5900 Federal Sources
Total Revenues

Expenditures
6100 Payroll Costs
6200 Professional & Contracted Srvs.
6300 Supploies & Materials
6400 Other Operating Expenditures
6500 Debt Service
6600 Capital Outlay

Total Revenues

Excess (Deficiency) of Revenues
Over Expenditures

Other Financing Sources (Uses)
7900 Other Resources
8900 Other Uses
Total Other Funancing Sources (Uses)
Net Change in Fund Balances

Fund Balances-September 1

Fund Balances-August 31

1xx summary

WESLACO INDEPENDENT SCHOOL DISTRICT
Revenue by Source, Expenditures by Object
Combined Statement of Revenue and Expenditures
General Fund
Budget Year 2021-2022

Adopted Proposed Difference
2018 2019 2020 Budget Budget Increase
Actual Actual Actual 2021 2022 (Decrease) %
28,505,466 $ 28,892,052 $ 27,046,021 $ 24,908,510 26,317,952 $ 1,409,442 5.66%
132,958,070 129,438,261 135,551,604 137,408,250 136,389,916 (1,018,334) -0.74%
14,901,467 15,116,693 12,413,882 13,459,961 14,411,519 951,558 7.07%
176,365,003 $ 173,447,006 $ 175,011,507 $ 175,776,721 177,119,387 $ 1,342,666 0.76%
133,824,253 $ 135,849,078 $ 137,543,496 $ 143,189,835 137,804,278 $ (5,385,557) -3.76%
10,083,560 10,104,591 10,440,079 11,330,513 13,500,512 2,169,999 19.15%
12,934,992 12,948,388 13,517,966 15,027,113 15,780,206 753,093 5.01%
4,742,892 4,403,228 3,619,679 3,438,009 3,612,203 174,194 5.07%
2,667,554 2,729,130 2,577,858 2,568,239 2,085,852 (482,387) -18.78%
7,128,538 1,758,049 1,939,440 223,012 91,540 (131,472) -58.95%
171,381,789 $ 167,792,464 $ 169,638,517 $ 175,776,721 172,874,591 $ (2,902,130) -1.65%
4,083,214 $ 5,654,542 $ 5,372,990 $ - 4244796 $ 4,244,796 0.00%
7,078,389 $ 6,572,752 $ 36,884 $ - - $ - 0.00%
(18,519,549) (4,803,416) (5,816,000) - - $ - 0.00%
(11,441,160) $ 1,769,336 $ (5,779,116) $ = - $ = 0.00%
(6,457,946) $ 7,423878 $ (406,126) $ - 4244796 $ 4,244,796 0.00%
47,980,389 $ 41522443 $ 48,946,321 $ 48,540,195 52,100,000 $ 3,559,805 7.33%
41,522,443 $ 48,946,321 48,540,195 $ 48,540,195 56,344,796 $ 7,804,601 16.08%
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Weslaco Independent School District
Proposed Budget 2021-2022 by Object

Other Operating Misc. Debt Services

1.73%

Supplies & Material
11.79%

Prof. & Contracted
Services
8.20%

Capital Outlay ~ 2.38%
2.99%

Graph by object Proposed only

Payroll Cost
72.91%
Object Description Amount
6100 Payroll Cost $ 160,325,248
6200 Prof. & Contracted Services 18,030,176
6300 Supplies & Material 25,930,979
6400 Other Operating Misc. 3,804,180
6500 Debt Services 5,229,277
6600 Capital Outlay 6,573,540
Total $ 219,893,400
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Support Services

11.30%
Administration
2.27%

Student Services

15.96%

Instructional Related
3.99%

Weslaco Independent School District
Proposed Budget 2021-2022 by Function Class

1.06%

) ) Debt Intergovernmental
Ancillary Services 2 389, Charges

0.18%

Function Description Amount

10 Instructional $ 132,728,585
20 Instructional Related 8,769,612
30 Student Services 35,100,506
40 Administration 4,998,753
50 Support Services 24,840,560
60 Ancillary Services 2,340,039
70 Debt 5,229,277
80 Construction 5,483,000
90 Intergovernmental Charges 403,068

Total $ 219,893,400

Graph by Func. Proposed Only 23
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Graph - Tax Rate

WESLACO INDEPENDENT SCHOOL DISTRICT

Ten-Year Comparison 2021-2022

Tax Rates
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Debt

Service

0.0000
0.0000
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Tax Collections
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Ten -Year Comparison 2013-2022
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ADA Graph

Weslaco Independent School District
Refined Average Daily Attendance (Budget)
Ten -Year Comparison 2013-2022

ADA
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

001-WESLACO HIGH SCHOOL

6100 15,730,440 16,409,894 16,203,765 16,784,465 17,149,676 365,211
6200 831,283 956,471 1,144,808 1,132,242 1,061,831 (70,411)
6300 1,637,943 1,545,118 1,572,524 1,114,506 1,075,100 (39,406)
6400 863,832 884,276 613,954 412,119 531,685 119,566
6600 42,110 60,592 28,554 - - -
19,105,608 19,856,351 19,563,606 19,443,332 19,818,292 374,960

002-ALTERNATIVE SCHOOL

6100 - - - - - -
6200 9,445 8,607 9,143 8,700 7,613 (1,087)
6300 - - - - - -
6400 - - - - - -
6600 - - - - - -
9,445 8,607 9,143 8,700 7,613 (1,087)
003-SOUTH PALM GARDENS
6100 981,768 1,021,341 1,045,163 1,053,817 1,000,261 (53,556)
6200 41,501 31,858 39,991 35,164 35,229 65
6300 38,199 31,389 55,181 23,704 31,135 7,431
6400 14,865 14,830 11,225 16,600 13,570 (3,030)
6600 - - - - - -
1,076,333 1,099,418 1,151,560 1,129,285 1,080,195 (49,090)
005-JUVENILE JUSTICE AE.P.
6100 - - - - - -
6200 - 40 29 - - -
6300 - - - - - -
6400 - - - - - -
6600 - - - - - -
- 40 29 - - -

006-WESLACO EAST HIGH SCHOOL

6100 13,776,701 14,602,685 14,537,258 15,446,326 15,176,021 (270,305)
6200 739,063 857,910 852,006 864,074 812,220 (51,854)
6300 1,520,160 1,326,959 1,376,758 984,111 1,012,554 28,443
6400 798,660 661,704 521,689 397,122 454,537 57,415
6600 30,608 20,263 28,968 - - -
16,865,192 17,469,521 17,316,679 17,691,633 17,455,332 (236,301)

007-BOOT CAMP

6100 107,584 110,932 105,345 111,804 75,471 (36,333)
6200 4,075 5,676 2,615 2,800 - (2,800)
6300 820 939 3,251 3,200 500 (2,700)
6400 987 819 244 1,400 1,000 (400)
6600 - - - - - -
113,466 118,367 111,455 119,204 76,971 (42,233)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

008-HORTON ALTERNATIVE EDUCATION-SECONDARY

6100
6200
6300
6400
6600

1,347,820
160,795
27,019
11,655

1,547,289

1,384,445
109,371
21,931
10,009

1,525,755

1,386,290
118,040
63,723
4,172

1,572,226

009-WESLACO 21ST CENTURY CTE EARLY COLLEGE HIGH SCHOOL

6100
6200
6300
6400
6600

041-MARY HOGE
6100
6200
6300
6400
6600

042-CUELLAR
6100
6200
6300
6400
6600

043-CENTRAL
6100
6200
6300
6400
6600

044-B. GARZA
6100
6200
6300
6400
6600

Org by Category

1,574,905
427,739
183,094

36,737
33,397
2,255,873

5,783,183
209,184
467,985
137,777

6,598,128

5,314,604
227,576
409,189

90,122
102,016
6,143,507

5,511,498
349,958
484,378
118,201

48,624

6,512,659

5,982,888
244,177
485,080
101,277

5,314

6,818,736

1,755,334
399,929
264,924

35,237

2,455,425

6,042,068
254,590
502,148
118,121

26,004

6,942,930

5,377,178
203,017
393,592

70,774
278,757
6,323,318

5,843,229
330,077
449,047
110,545

6,732,898

6,194,455
259,714
445,024

99,785
26,004
7,024,983
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1,752,376
389,878
219,775

17,685
10,399
2,390,113

6,185,014
281,316
447,902

88,911
72,985
7,076,128

5,511,036
262,098
391,997

68,323

6,233,454

5,934,999
404,798
458,668

87,050
25,907
6,911,424

6,449,649
304,110
528,675

74,098
16,776
7,373,308

1,525,503
127,108
17,131
9,696

1,679,438

1,840,708
378,335
124,810

21,890
5,000
2,370,743

6,475,203
249,443
398,798

70,890

7,194,334

5,820,456
215,130
334,327

69,266

6,439,179

6,132,249
399,986
408,026

56,185

6,996,446
6,724,177
245,932
448,538
63,004

7,481,651

753,949
130,173
12,651
9,696

906,469

1,823,257
388,606
385,267

40,700
20,000
2,657,830

6,703,427
224,324
486,126

61,786
10,000
7,485,663

5,915,683
205,357
431,895

55,534

6,608,469

6,350,159
355,307
415,604

60,936

7,182,006
7,035,908
233,088
434,378
65,006

7,768,380

(771,554)
3,065
(4,480)

(772,969)

(17,451)
10,271

260,457
18,810
15,000

287,087

228,224
(25,119)
87,328

(9,104)
10,000
291,329

95,227
(9,773)
97,568

(13,732)

169,290

217,910

(44,679)
7,578
4,751

185,560
311,731
(12,844)
(14,160)
2,002

286,729
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

102-ROOSEVELT

6100 3,515,746 252,528 59,342 42,967 39,644 (3,323)
6200 204,500 99,825 94,856 88,963 13,063 (75,900)
6300 363,387 6,284 5,899 5,950 5,950 -
6400 32,255 5,041 5,162 5,170 4,308 (862)
6600 413 - - - - -
4,116,300 363,679 165,259 143,050 62,965 (80,085)
103-SAM HOUSTON
6100 4,107,521 4,263,818 4,172,451 4,546,449 4,611,625 65,176
6200 242,229 223,140 187,388 215,396 187,200 (28,196)
6300 376,970 432,751 404,158 504,389 563,275 58,886
6400 40,674 45,221 33,189 33,563 14,708 (18,855)
6600 361 - 5,129 - - -
4,767,755 4,964,930 4,802,315 5,299,797 5,376,808 77,011
104-SILVA
6100 4,513,118 4,664,432 4,113,184 4,424,414 4,295,115 (129,299)
6200 234,792 229,478 195,830 173,387 187,256 13,869
6300 326,914 337,455 315,296 412,803 510,624 97,821
6400 21,230 17,148 20,845 21,650 14,750 (6,900)
6600 374 - 5,654 - - -
5,096,427 5,248,512 4,650,809 5,032,254 5,007,745 (24,509)
106-GONZALEZ
6100 3,913,866 4,275,417 3,935,186 4,219,284 4,239,337 20,053
6200 199,623 189,125 161,029 167,632 149,641 (17,991)
6300 454,520 512,292 428,646 496,101 569,104 73,003
6400 32,751 32,677 22,918 15,750 11,185 (4,565)
6600 387 - - - - -
4,601,148 5,009,511 4,547,779 4,898,767 4,969,267 70,500
109-MARGO
6100 5,802,264 6,099,422 5,884,053 6,251,853 6,207,838 (44,015)
6200 202,423 208,977 209,177 226,247 198,893 (27,354)
6300 527,742 616,312 525,377 723,485 661,901 (61,584)
6400 59,382 49,587 37,269 24,593 18,043 (6,550)
6600 600 - - - - -
6,592,411 6,974,298 6,655,876 7,226,178 7,086,675 (139,503)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

110-AIRPORT
6100 4,350,960 5,812,068 5,288,136 5,834,251 5,860,568 26,317
6200 142,742 169,250 159,833 155,784 149,726 (6,058)
6300 370,859 599,686 480,560 535,568 571,037 35,469
6400 35,656 48,199 30,112 27,110 20,410 (6,700)
6600 458 23,603 13,886 - - -
4,900,675 6,652,805 5,972,527 6,552,713 6,601,741 49,028
111-MEMORIAL
6100 5,073,887 5,658,408 5,381,233 5,926,555 6,004,989 78,434
6200 222,550 237,754 217,620 170,196 186,676 16,480
6300 400,386 495,098 434,975 609,561 624,464 14,903
6400 50,266 44,533 30,782 22,749 20,920 (1,829)
6600 464 11,801 25,907 - - -
5,747,554 6,447,595 6,090,517 6,729,061 6,837,049 107,988
112-NORTH BRIDGE
6100 4,673,681 4,928,543 4,649,782 5,155,784 5,305,492 149,708
6200 189,050 214,452 202,970 179,648 165,962 (13,686)
6300 408,251 479,029 406,579 507,924 540,806 32,882
6400 30,850 28,404 19,074 17,430 14,735 (2,695)
6600 458 - - - - -
5,302,289 5,650,428 5,278,405 5,860,786 6,026,995 166,209
113-RICO
6100 4,699,472 5,117,705 4,751,540 4,868,945 5,029,963 161,018
6200 204,893 225,827 213,140 169,327 201,195 31,868
6300 483,057 567,739 423,846 561,981 547,840 (14,141)
6400 49,284 44,638 34,211 31,306 20,850 (10,456)
6600 38,673 - - - - -
5,475,379 5,955,909 5,422,736 5,631,559 5,799,848 168,289
114-CLECKLER HEALD
6100 4,817,586 5,169,014 4,768,940 5,290,844 5,449,801 158,957
6200 242,287 206,284 170,968 161,974 155,062 (6,912)
6300 423,127 450,264 403,147 613,091 637,176 24,085
6400 45,488 45,433 33,805 28,779 21,920 (6,859)
6600 27,103 29,929 - - - -
5,555,591 5,900,924 5,376,861 6,094,688 6,263,959 169,271
117-YBARRA
6100 3,370,835 4,109,042 3,981,056 4,175,134 4,059,140 (115,994)
6200 196,028 207,042 205,767 160,052 176,782 16,730
6300 325,346 466,977 347,427 411,578 520,308 108,730
6400 43,280 44,274 31,050 32,045 22,342 (9,703)
6600 393 - - - - -
3,935,883 4,827,335 4,565,300 4,778,809 4,778,572 (237)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

118-ELF ACADEMY

6100 931,328 1,241,258 1,186,956 1,224,165 1,134,540 (89,625)
6200 5,828 38,115 18,492 7,000 9,000 2,000
6300 37,967 26,533 38,384 15,148 178,115 162,967
6400 17,086 23,679 12,510 10,920 8,206 (2,714)
6600 15,566 - - - - -
1,007,775 1,329,585 1,256,343 1,257,233 1,329,861 72,628

699-SUMMER SCHOOL

6100 855,896 929,769 363,925 589,180 70,938 (518,242)
6200 63,065 63,866 4,550 5,000 - (5,000)
6300 102,213 77,149 90,309 224,764 155,000 (69,764)
6400 14,801 6,381 - - - -
6600 - - - - - -
1,035,975 1,077,165 458,784 818,944 225,938 (593,006)
701-SUPERINTENDENT
6100 388,662 404,128 416,706 419,107 368,684 (50,423)
6200 2,142 2,376 2,119 8,500 22,470 13,970
6300 4,958 537 2,033 14,800 12,333 (2,467)
6400 12,326 9,721 7,868 13,870 15,000 1,130
6600 - - - - - -
408,088 416,761 428,726 456,277 418,487 (37,790)
702-SCHOOL BOARD
6100 92,213 90,284 94,386 94,600 85,380 (9,220)
6200 234,621 219,290 210,492 274,730 260,167 (14,563)
6300 2,904 4,616 2,825 7,640 6,367 (1,273)
6400 170,193 145,424 100,248 161,860 145,560 (16,300)
6600 - - - - - -
499,930 459,614 407,951 538,830 497,474 (41,356)
703-TAX COSTS
6100 - - - - - -
6200 375,635 342,453 344,269 350,557 388,068 37,511
6300 - - - - - -
6400 - - - 1,400 - (1,400)
6600 - - - - - -
375,635 342,453 344,269 351,957 388,068 36,111
726-BUSINESS OFFICE
6100 992,067 1,023,814 1,026,765 1,028,277 934,672 (93,605)
6200 347,613 250,330 255,034 239,867 205,900 (33,967)
6300 42,659 61,254 40,891 29,339 35,753 6,414
6400 20,520 22,283 20,761 19,400 25,833 6,433
6600 - - - - - -
1,402,860 1,357,681 1,343,451 1,316,883 1,202,158 (114,725)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

727-PURCHASING

6100 266,128 294,666 308,257 311,395 277,999 (33,396)
6200 1,919 1,624 2,115 2,840 2,367 (473)
6300 5,526 5,015 4,002 4,830 6,833 2,003
6400 37,272 27,127 23,394 34,000 29,368 (4,632)
6600 - - - - - -
310,845 328,432 337,768 353,065 316,567 (36,498)
728-PERSONNEL
6100 560,720 566,141 562,080 565,165 491,610 (73,555)
6200 22,524 23,566 27,492 21,767 48,700 26,933
6300 16,963 15,976 14,637 14,960 12,449 (2,511)
6400 5,580 9,432 5,580 10,600 8,833 (1,767)
6600 - - - - - -
605,787 615,115 609,791 612,492 561,592 (50,900)
733-ADMINISTRATION
6100 240,787 250,566 258,228 258,675 232,584 (26,091)
6200 2,516 3,219 3,251 1,900 7,690 5,790
6300 3,764 4,197 2,900 7,478 9,650 2,172
6400 2,944 3,996 1,498 2,500 3,000 500
6600 - - - - - -
250,011 261,978 265,877 270,553 252,924 (17,629)
750-INDIRECT COST
6100 78,723 - - 78,723 - (78,723)
6200 55,962 51,974 61,928 61,176 53,676 (7,500)
6300 - - - - - -
6400 24,852 51,049 54,351 55,000 54,167 (833)
6600 - - - - - -
159,537 103,023 116,279 194,899 107,843 (87,056)
837-CATE ADMINISTRATION
6100 645,048 716,062 772,388 790,065 717,385 (72,680)
6200 91,222 72,003 78,760 75,552 72,899 (2,653)
6300 11,547 15,479 23,046 47,330 56,000 8,670
6400 22,021 31,343 22,937 20,499 41,000 20,501
6600 - - - - - -
769,837 834,888 897,132 933,446 887,284 (46,162)
838-ATHLETICS
6100 2,267,034 2,208,061 2,271,920 2,428,866 2,004,537 (424,329)
6200 69,801 83,546 65,964 6,550 6,004 (546)
6300 34,107 32,865 14,239 357,606 330,988 (26,618)
6400 605,553 522,487 409,020 504,000 383,314 (120,686)
6500 - 219,692 - - - -
6600 = = - - - =
2,976,494 3,066,650 2,761,143 3,297,022 2,724,843 (572,179)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

839-AQUATIC CENTER

6100 27,743 4,551 12,357 21,458 795 (20,663)
6200 73,263 59,522 64,452 65,988 58,086 (7,902)
6300 1,412 7,069 2,883 10,000 8,330 (1,670)
6400 - - - - - -
6600 - - - - - -
102,417 71,142 79,692 97,446 67,211 (30,235)
840-BOBBY LACKEY STADIUM
6100 - - - - - -
6200 18,189 13,539 13,375 18,088 14,088 (4,000)
6300 23,373 23,461 29,353 14,000 15,655 1,655
6400 - - - - - -
6600 8,250 19,415 13,225 - - -
49,813 56,415 55,953 32,088 29,743 (2,345)
841-PAC CENTER
6100 18,751 22,476 16,844 22,000 17,819 (4,181)
6200 42,969 46,707 50,328 46,588 40,963 (5,625)
6300 19,772 19,372 19,962 17,000 13,794 (3,206)
6400 - - - - 200 200
6600 - - - - - -
81,491 88,555 87,134 85,588 72,776 (12,812)
842-CATE-PETE ABRIGO AG COMPLEX
6100 - - - - - (12,612)
6200 - - 3,766 - - (25,424)
6300 - - 12,951 - - (50,848)
6400 - - - - - (88,884)
6600 - - - - - (177,768)
- - 16,717 - - (355,536)
870-EXECUTIVE DIRECTOR-C&I
6100 9,911 - - 393 - (393)
6200 84 3,295 2,539 2,000 2,000 -
6300 4,835 6,007 6,485 10,000 5,591 (4,409)
6400 18,575 11,910 6,698 14,400 14,400 -
6600 - - - - - -
33,405 21,212 15,722 26,793 21,991 (4,802)
871-BILINGUAL ADMINISTRATION
6100 142,745 140,426 46,401 50,279 43,924 (6,355)
6200 41,975 110,763 144,247 100,402 86,734 (13,668)
6300 6,335 6,462 95,424 82,749 52,725 (30,024)
6400 5,271 52,425 72,805 28,270 27,270 (1,000)
6600 - - - - - -
196,325 310,076 358,878 261,700 210,653 (51,047)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

873-PARENTAL INVOLVEMENT

6100 6,495 9,691 5,292 6,495 9,547 3,052
6200 22,834 15,419 11,381 700 613 (87)
6300 = 481 587 = = =
6400 2,201 4,918 2,461 - - -
6600 = = = = = =
31,530 30,510 19,721 7,195 10,160 2,965

874-DISTRICT LIBRARY SERVICES

6100 104,764 110,967 110,065 110,487 102,340 (8,147)
6200 200 3,403 8,064 7,300 6,000 (1,300)
6300 19,659 17,116 23,422 15,070 15,000 (70)
6400 5,532 6,025 3,971 6,700 5,906 (794)
6600 = = = = = =
130,155 137,511 145,522 139,557 129,246 (10,311)
875-ASSESSMENT & ACCOUNTABILITY
6100 177,362 63,211 175,460 177,301 155,411 (21,890)
6200 7,095 23,184 20,356 6,780 8,950 2,170
6300 11,197 8,535 2,852 7,025 4,583 (2,442)
6400 5,802 4,730 6,370 8,243 6,800 (1,443)
6600 = = = = = =
201,455 99,660 205,038 199,349 175,744 (23,605)
876-ADVANCED ACADEMICS
6100 107,542 117,898 126,347 127,521 112,600 (14,921)
6200 12,210 36,951 28,680 76,000 38,000 (38,000)
6300 61,874 97,732 105,919 59,654 98,631 38,977
6400 7,827 17,622 7,817 18,500 - (18,500)
6600 > > - - = =
189,453 270,203 268,762 281,675 249,231 (32,444)
877-GUIDANCE & COUNSELING
6100 76,436 201,956 194,543 193,506 204,611 11,105
6200 4,208 4,063 4,185 5,665 5,053 (612)
6300 740 3,524 565 6,666 17,008 10,342
6400 8,384 7,857 7,631 5,245 5,170 (75)
6600 > > - - = =
89,769 217,400 206,925 211,082 231,842 20,760

878-INTAKE CENTER

6100 41,341 33,552 37,764 37,128 32,633 (4,495)
6200 2,167 2,364 2,561 3,700 3,700 -
6300 2,302 3,781 2,561 10,000 7,011 (2,989)
6400 537 2,500 4,759 4,200 4,200 -
6600 - - - - - -
46,347 42,198 47,645 55,028 47,544 (7,484)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

879-ASST. SUPERINTENDENT FOR SECONDARY EDUCATION & LEADERSHIP

6100 208,836 206,755
6200 8,480 10,293
6300 13,705 7,109
6400 23,896 17,941
6600 = =
254,917 242,098

880-FINE ARTS DEPARTMENT

6100 119,954 127,374
6200 500 13,544
6300 6,871 14,238
6400 5,296 6,645
6600 = =
132,622 161,801

881-STAFF DEVELOPMENT

6100 4,650 2,632
6200 28,782 14,524
6300 3,244 =
6400 4,970 2,470
6600 = =
41,646 19,625

882-MATH DEPARTMENT-SECONDARY

6100 87,068 91,292
6200 3,330 5,320
6300 2,634 1,334
6400 3,598 5,142
6600 = =
96,631 103,088

883-READING/LANGUAGE ARTS-ELEMENTARY

6100 264,928 250,570
6200 22,125 44,399
6300 13,191 9,806
6400 6,087 4,507
6600 = =
306,331 309,282

884-SCIENCE DEPARTMENT

6100 - -
6200 4,580 28,124
6300 2,281 4,922
6400 7,779 7,780
6600

14,639 40,826

Org by Category Page 35

219,103
13,249
9,067
26,516

267,934

182,115
7,369
22,501
6,049

218,035

1,442
21,361
87

22,890

97,133
25,050
4,303
3,608

130,094

164,511
39,000
176,299
1,218

381,028
4,631
27,894
5,430
12,958

50,913

219,521
131,000
135,000

32,218

517,739

133,953
3,700
29,455
3,400

170,508

4,701
20,000

24,701

96,827
23,065
4,240
8,635

132,767

172,199
47,575
18,425

2,800

240,999

24,736
9,000
5,034

38,770

191,030
47,000
50,000
19,222

307,252

120,037
9,300
11,870
4,762

145,969

2,686
17,500

20,186

86,652
4,120
42,763
8,615

142,150

126,934
2,806
56,056
2,800

188,596
279
30,536
28,000
4,209

63,024

(28,491)
(84,000)
(85,000)
(12,996)

(210,487)

(13,916)
5,600

(17,585)
1,362

(24,&39)

(2,015)
(2,500)

(4,é15)

(10,175)
(18,945)
38,523

(20)

9,383

(45,265)
(44,769)
37,631

(52,4;,03)

279
5,800
19,000

(825)

24,254
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887-GRANT WRITER
6100
6200
6300
6400
6600

888-DYSLEXIA
6100
6200
6300
6400
6600

889-SOCIAL STUDIES
6100
6200
6300
6400
6600

WESLACO INDEPENDENT SCHOOL DISTRICT

25,105
10,898
114

36,116

2,800
2,300
3,164

889

9,152

890-SPECIAL ED ADMINISTRATION

6100
6200
6300
6400
6600

1,819,499
50,661
78,151
36,894

1,985,204

892-MATH DEPARTMENT-ELEMENTARY

6100
6200
6300
6400
6600

893-READING/LANGUAGE ARTS-SECONDARY

6100
6200
6300
6400
6600

Org by Category

2,802

2,802

49,647

159

49,806

GENERAL FUND
Budget Year 2021-2022

19,900
4,902
15

24,817

4,665
14,000
2,665
3,717

25,047

1,950,802
79,817
48,542
41,189

2,120,349

5,109

5,109

52,286
70,471
3,304
4,015

130,075

Page 36

18,869
3,030
641

22,541

2,443
9,000
7,115
4,903

23,461

2,078,638
82,963
58,225
21,573

2,241,399

7,326
12,200
3,420
2,339

25,286

56,570
11,000
4,437
2,300

74,307

CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY

20,200
10,900
400

31,500

2,800
4,400
26,350
5,950

39,500

2,126,005
301,264
82,728
39,021

2,549,018

2,802
16,468
3,837
5,635

28,742

57,682
52,575
5,225
4,800

120,282

100,650

4,769
33,700
17,050
10,079

65,598

2,127,342
372,759
76,400
33,500

2,610,001

9,198
26,468
20,915

8,115

64,696

56,349
52,806
5,225
3,631

118,011

100,650

(20,200)
18,255
(400)

(2,9:45)

1,969

29,300

(9,300)
4,129

26,098

1,337
71,495

(6,328)
(5,521)

60,983
6,396
10,000
17,078
2,480
35,954
(1,333)
231
(1,169)

(2,271)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND

Budget Year 2021-2022

894-ABACUS STRATEGIST

6100 4,579
6200 =
6300 -
6400 =
6600 -
4,579

896-ASST. SUPERINTENDENT FOR ELEMENTARY EDUCATION & LEADERSHIP

6100 190,333
6200 7,952
6300 8,232
6400 12,840
6600 -
219,356

898-SCIENCE STRATEGISTS

6100 2,648
6200 =
6300 -
6400 =
6600 -
2,648

913-DISTRICT WIDE

6100 6,704
6200 >
6300 -
6400 >
6600 -
6,704
930-NURSING
6100 80,083
6200 3,013
6300 4,670
6400 2,243
6500 33,125
6600 >
123,134

931-RISK MANAGEMENT

6100 277,822
6200 114,137
6300 12,481
6400 36,699
6600 -
441,140
Org by Category

7,644

197,041
17,353
12,625
15,197

242,215

3,915

3,915

82,880
2,768
6,203
1,966

33,125
7,495

134,437

280,864
95,025
10,820
15,333

402,042

Page 37

2,146

221,731
1,553
28,381
16,955

268,619

2,290

2,290

86,265
2,768
21,215
1,064
33,125

144,437

298,475
80,067
4,415
14,586

397,543

219,850
75,468
41,250
11,500

348,068

2,648

2,648

33,125

119,843

295,486
99,770
9,560
16,652

421,468

195,249
74,603
35,525
14,500

319,877

4,470

4,470

83,112
2,700
4,155
2,400

92,367

264,309
91,142
10,050
15,459

380,960

(459)

(24,601)

(865)

(5,725)
3,000

(28,1-91)

1,822

1,822

(3,606)
2,700
4,155
2,400

(33,125)

(27,476)
(31,177)
(8,628)
490
(1,193)

(40,5-08)

Official Budget 2021-2022 (Official).xls



WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

934-TECHNOLOGY

6100 2,129,748 2,179,241 2,165,541 2,187,286 2,012,785 (174,501)
6200 820,444 715,803 730,151 712,179 708,827 (3,352)
6300 101,488 117,746 64,993 174,280 86,694 (87,586)
6400 28,627 52,036 47,007 32,350 54,023 21,673
6500 29,367 29,367 29,367 29,367 ; (29,367)
6600 145,670 82,577 222,747 208,012 46,540 (161,472)
3,255,344 3,176,770 3,259,805 3,343,474 2,908,869 (434,605)
935-UTILITIES
6100 - - - - - -
6200 199,514 166,982 209,855 214,901 253,663 38,762
6300 - - - - - -
6400 - - - - - -
6600 - - - - - -
199,514 166,982 209,855 214,901 253,663 38,762

936-MAINTENANCE

6100 3,281,419 3,132,251 3,340,784 3,591,500 2,871,955 (719,545)
6200 188,344 442,949 333,142 319,338 269,878 (49,460)
6300 304,660 371,643 349,238 269,875 269,287 (588)
6400 609,557 566,304 704,230 725,000 745,157 20,157
6600 135,020 730,897 422,573 - - -
4,519,000 5,244,044 5,149,967 4,905,713 4,156,277 (749,436)
937-ENERGY MANAGEMENT
6100 1,471,328 1,547,523 1,638,613 1,615,783 1,430,219 (185,564)
6200 135,480 124,011 135,303 145,893 133,984 (11,909)
6300 372,766 360,330 294,450 296,269 273,780 (22,489)
6400 22,786 27,511 23,528 23,430 35,383 11,953
6600 50,800 - 357,432 - - -
2,053,160 2,059,374 2,449,325 2,081,375 1,873,366 (208,009)
938-DISTRICT SECURITY
6100 470,296 363,730 407,075 453,994 365,273 (88,721)
6200 107,073 118,556 107,259 215,460 177,023 (38,437)
6300 38,922 34,662 25,442 17,000 13,000 (4,000)
6400 27,200 25,077 14,067 9,700 18,083 8,383
6600 13,140 49,860 - - 15,000 15,000
656,631 591,884 553,842 696,154 588,379 (107,775)
939-CUSTODIAL
6100 534,054 449,956 686,310 671,584 596,357 (75,227)
6200 51,413 67,022 22,575 53,597 46,347 (7,250)
6300 231,544 290,957 303,317 164,175 252,700 88,525
6400 10,944 12,725 10,978 13,920 10,953 (2,967)
6600 - 111,514 43,733 - - -
827,954 932,174 1,066,912 903,276 906,357 3,081
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

940-CONSTRUCTION MANAGER

6100 - 59,044 92,394 89,436 119,857 30,421
6200 ; ; ; ; ; 2
6300 - - - - - -
6400 ; 1,808 ; ; ; 2
6600 - - - - - -

; 60,852 92,394 89,436 119,857 30,421

943-TITLE | REGULAR

6100 14,139 7,482 6,938 8,116 68,080 59,964
6200 - - - - - -
6300 - - 174 - - -
6400 329 - 141 - - -
6600 - - - - - -
14,468 7,482 7,253 8,116 68,080 59,964

944-TITLE | MIGRANT

6100 34,157 47,547 18,002 34,131 34,691 560
6200 2,597 2,373 2,138 2,400 2,100 (300)
6300 - - 87 - - -
6400 876 1,492 283 5,000 2,500 (2,500)
6600 - - - - - -
37,630 51,413 20,510 41,531 39,291 (2,240)
947-PUBLIC INFORMATION
6100 207,912 208,523 219,356 218,784 193,057 (25,727)
6200 14,331 12,747 12,130 5,900 3,638 (2,262)
6300 21,578 6,948 8,586 3,559 5,559 2,000
6400 226,672 248,283 147,933 160,291 145,329 (14,962)
6600 - - - - - -
470,493 476,501 388,005 388,534 347,583 (40,951)
955-PRINT SHOP/WAREHOUSE
6100 888,235 824,696 847,248 863,110 739,921 (123,189)
6200 74,795 51,018 53,027 (19,912) 20,838 40,750
6300 30,101 27,370 31,226 69,864 62,053 (7,811)
6400 135,189 17,455 20,893 21,500 16,733 (4,767)
6600 - - 112,655 - - -
1,128,319 920,539 1,065,048 934,562 839,545 (95,017)
970-TRANSPORTATION
6100 4,097,573 3,962,946 3,829,100 4,046,263 3,645,974 (400,289)
6200 415,370 312,055 283,131 373,642 352,902 (20,740)
6300 746,665 629,256 556,944 826,407 753,000 (73,407)
6400 (250,295) (238,051) (154,472) (210,100) (69,833) 140,267
6600 6,428,339 257,837 316,436 - - -
11,437,653 4,924,043 4,831,139 5,036,212 4,682,043 (354,169)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS/DEPARTMENT BUDGET BY OBJECTCATEGORY
GENERAL FUND
Budget Year 2021-2022

976-STATE COMP ED. ADMINISTRATION

6100 437,142 380,451 371,323 407,452 338,745 (68,707)
6200 40,780 37,813 25,501 32,492 12,015 (20,477)
6300 31,828 21,998 23,350 44,301 34,240 (10,061)
6400 8,620 13,307 4,691 19,149 3,500 (15,649)
6600 - - - - - -
518,370 453,570 424,865 503,394 388,500 (114,894)
977-KWES
6100 699,051 750,906 766,270 772,465 684,245 (88,220)
6200 73,530 32,160 25,535 26,036 24,156 (1,880)
6300 42,502 19,930 33,050 29,159 39,000 9,841
6400 121,822 114,244 95,159 14,300 21,235 6,935
6600 - 21,500 52,643 10,000 - (10,000)
936,905 938,739 972,657 851,960 768,636 (83,324)
980-FOOD SERVICE
6100 682,687 689,870 754,412 724,749 649,992 (74,757)
6200 179,152 169,430 153,730 106,680 53,575 (53,105)
6300 653,593 534,796 1,064,026 791,815 934,880 143,065
6400 28,139 37,679 15,874 34,500 30,000 (4,500)
6600 - - 92,036 - - -
1,543,570 1,431,775 2,080,077 1,657,744 1,668,447 10,703
981-SAN MARTIN
6100 292 240 73 292 141 (151)
6400 - - - - - -
6600 - - - - - -
292 240 73 292 141 (151)
999-DISTRICT WIDE
6100 2,771,847 450,722 4,876,673 2,888,544 585,374 (2,303,170)
6200 485,819 336,148 738,450 1,405,516 4,109,794 2,704,278
6300 71,290 24,159 584,562 1,768,798 1,589,338 (179,460)
6400 28,457 25,279 18,206 155,000 215,000 60,000
6500 2,605,062 2,446,947 2,515,366 2,085,852 2,085,852 -
6600 - - 71,796 - - -
5,962,475 3,283,254 8,805,053 8,723,605 8,585,358 281,648
Grand Total 159,717,528 171,381,789 169,638,517 175,566,774 172,824,266 (2,742,508)
ALL
6100 133,824,253 135,849,078 137,543,496 143,189,835 137,804,278 (5,398,169)
6200 10,083,560 10,104,591 10,440,079 11,330,513 13,500,512 2,144,575
6300 12,934,992 12,948,388 13,517,966 15,027,113 15,780,206 702,245
6400 4,742,892 4,403,228 3,619,679 3,438,009 3,612,203 85,310
6500 2,667,554 2,729,130 2,577,858 2,148,344 2,085,852 (62,492)
6600 7,128,538 1,758,049 1,939,440 223,012 91,540 (309,240)
171,381,789 167,792,464 169,638,517 175,356,826 172,874,591 (2,837,771)
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CAMPUS Columnl

WESLACO INDEPENDENT SCHOOL DISTRICT

CAMPUS BUDGET BY FUNDS

ALL FUNDS
Budget Year 2021-2022

Actual Actual
2017-18

Actual
2018-19

Actual
2019-1920

Adopted
2020-21

Proposed
2021-22

001-WESLACO HIGH SCHOOL

101
161
162
163
164
165
166
170
191
193
199
211
212
224
226
244
255
263
266
282
289
274
410
429
461
482
487
488
499
610
617
001 Total

002-ALTERNATIVE SCHOOL
199
002 Total

003-SOUTH PALM GARDENS
161
162
163
164
165
166
193
199
211
212
244
282
289
410
461
610
617

003 Total

Campus by Fund

1,349,818
37,989
2,758,194
1,137,276
705,596
89,779
322,496
1,274,506
1,294
11,428,660
832,837

133,303
81,555
79,978

7,080

420
529,544
26,835

235

10

8,863
1,710,452
466,246
22,982,966

208
1,025
564,041
5,827
322,633
926
181,673
226

11,219
1,090,725

1,431,443
2,312
2,766,623
1,150,004
743,070
91,785
269,939
1,217,539
7,987
12,175,649
762,171
149,522
500
77,045

83,007

49,736
92,745
21,201

5,424

9,081
2,122,661
1,883,978

25,113,422

8,607
8,607

748
1,064
806,543
5,127
75,202
7,261
203,473

8,182
500
6,690

1,114,791

41

1,126,391
35,085
2,855,383
1,178,604
696,266
94,733
283,428
833
1,156,361
5,809
12,130,714
880,013

175,146

166,855
81,894
636,788
23,683
15,601
340,771
17,280

6,567
2,500
264,097
951,223
23,126,024

9,143
9,143

1,069
835,586
6,632
84,213
3,768
220,293

2,499
3,953

24,700

1,182,712

1,120,578
2,030
2,547,012
1,216,637
699,118
119,446
221,872
870,455
7,715
12,638,469
900,719

175,749

102,686

75,100

20,000

20,717,586

8,700
8,700

1,049
832,983
6,826
84,729
1,208
202,490

1,129,285

937,344
2,030
2,913,480
1,291,027
810,893
114,014
205,467
49,921
861,827
944
12,631,345
615,350

128,890

74,560

2,047,677

188,400

10,000

22,883,169

7,613
7,613

1,060
821,151
6,827
78,830
3,274
169,053

126,642

1,206,837

(183,234)
366,468
74,390
111,775
(5.432)
(16,405)
49,921
(8,628)
(6,771)
(7,124)
(285,369)

(46.6;59)

(28,126)

2,047,677

113,300

(10,600)

2,165,583

(1,087)
(1,087)

11
(11,832)
1
(5,899)
2,066
(33,437)

126,642

77,552
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed

CAMPUS Columni 2017-18 2018-19 2019-1920 2020-21 2021-22

005-JUVENILE JUSTICE AE.P.

199 - 40 29 - - -
410 - 14 - - - -
005 Total - 54 29 - - -

006-WESLACO EAST HIGH SCHOOL

101 1,164,262 1,223,596 1,092,496 1,106,383 945,652 (160,731)
161 90 340 12,051 1,000 1,000 -
162 1,789,983 1,865,331 2,044,034 2,019,752 2,137,977 118,225
163 1,185,215 1,199,424 1,290,884 1,285,258 1,278,178 (7,080)
164 699,951 729,427 758,124 771,300 763,722 (7,578)
165 109,203 89,569 104,245 102,003 103,298 1,295
166 366,357 376,288 322,344 317,542 336,036 18,494
170 - - 16,353 - 41,010 41,010
191 1,110,985 1,067,907 1,053,084 771,474 740,706 (30,768)
193 626 6,737 6,023 7,478 1,592 (5,886)
199 10,438,520 10,910,902 10,617,040 11,309,443 11,106,161 (203,282)
211 748,240 870,763 904,465 929,738 654,857 (274,881)
212 - - - - - -
224 255,571 218,938 254,954 256,963 253,964 (2,999)
244 1,897 4,332 17,080 2,000 36,000 34,000
255 - - - - - -
263 75,571 76,657 75,502 - - -
266 - - 548,184 - - -
274 - - 11,897 75,100.00 188,400 113,300
282 - - - - 1,922,979 1,922,979
289 420 44,220 27,402 - - -
397 10,602 1,425 - - - -
410 502,111 75,054 308,487 - - -
429 - 8,215 - - - -
461 4,013 3,963 3,633 6,000 6,000 -
482 5 - - - - -
486 416 - - - - -
487 10 - - - - -
488 7,803 4172 3,226 - - -
499 - - 2,500 - - -
610 855,478 3,889,994 365,937 - - -
617 397,740 3,100,454 70,120 - - -
006 Total - 19,725,069 25,767,709 19,910,064 18,961,434 20,517,532 1,556,098
007-BOOT CAMP
163 4,225 2,688 1,774 2,699 1,802 (897)
164 37,371 34,041 102,283 40,270 63,864 23,594
165 - - 27 - - -
199 71,870 81,637 7,372 76,235 11,305 (64,930)
211 27,391 25,576 52,194 33,831 40,055 6,224
224 115,736 118,935 127,215 126,304 50,042 (76,262)
282 - - - - 27,237 27,237
410 - 2,686 1,880 - - -
617 7,625 - - - - -
007 Total 264,218 265,564 292,743 279,339 194,305 (85,034)
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed

CAMPUS Columni 2017-18 2018-19 2019-1920 2020-21 2021-22
008-BOOT CAMP

101 605 578 78,704 53,164 59,490 6,326
163 2,050 2,118 2,128 2,097 2,120 23
164 1,134,268 1,103,614 1,158,623 1,224,524 623,824 (600,700)
165 - 2,557 504 - - -
166 78,230 78,902 34,146 39,414 - (39,414)
193 3,544 7,245 3,431 1,420 1,798 378
199 328,591 330,741 294,689 358,819 219,237 (139,582)
211 126 - - - - -
255 - - - - - -
282 - - - - 55,938 55,938
289 - 597 - - - -
410 6,322 12,511 7,069 - - -
461 - 509 - - - -
610 - 2,175 - - - -
617 10,720 - - - - -

008 Total 1,564,456 1,541,547 1,579,295 1,679,438 962,407 (717,031)

009-WESLACO 21ST CENTURY CTE EARLY COLLEGE HIGH SCHOOL

101 164,843 200,858 175,060 202,674 199,954 (2.720)
161 - 92 1,497 - - -
162 492,084 277,339 317,261 246,899 454,115 207,216
163 58,878 61,824 53,298 70,039 68,366 1,673)
164 90,126 187,915 188,490 175,674 178,821 3,147
165 7,330 5,766 7,087 5,777 7,800 2,023
166 259,638 413,823 353,242 367,000 367,000 -
170 - - - - 38,124 38,124
193 256 8,747 2,716 1,460 1,296 (164)
199 1,182,719 1,299,060 1,291,460 1,301,220 1,342,354 41,134
211 50,350 60,471 7,556 120,480 52,693 (67,787)
224 - - 633 - 8,900 8,900
255 - 2,714 - - - -
263 - - - 1,000 - (1,000)
266 - - 55,340 - - -
282 - - - - 221,125 221,125
289 416 - 2,499 - - -
410 36,282 97,611 62,437 - : -
429 - 1,793 2,598 235,570 - (235,570)
461 1,267 893 - - - -
483 44 - - - - -
610 117,501 47,169 - - - -
617 25,262 - - - - -
009 Total 2,487,084 2,666,077 2,521,176 2,727,793 2,940,548 212,755
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed

CAMPUS Columni 2017-18 2018-19 2019-1920 2020-21 2021-22
041-MARY HOGE

101 577,132 623,401 572,446 526,034 617,957 91,923
161 3,001 65 - 470 37,461 36,991
162 - - 63,746 64,745 69,106 4,361
163 614,666 645,673 667,694 663,163 678,864 15,701
164 431,179 409,759 449,547 433,443 372,978 (60,465)
165 98,916 89,424 99,014 100,189 101,539 1,350
166 2,869 - - - - -
191 92,181 106,364 87,875 86,211 79,791 (6,420)
193 2,178 8,294 4,282 2,994 636 (2,358)
199 4,776,006 5,059,951 5,131,525 5,317,085 5,527,331 210,246
211 412,928 434,413 462,043 464,429 358,847 (105,582)
212 2,052 852 735 - - -
224 86,432 99,001 108,711 107,801 111,493 3,692
244 700 29,195 - - 12,225 12,225
255 - - - - - -
263 84,400 86,568 90,903 86,100 83,778 (2:322)
266 - - 304,248 - - -
274 - 42,895 94,027 65,000 - (65,000)
282 - - - - 956,919 956,919
289 5,278 1,194 10,603 - - -
393 906 - - - - -
397 3,388 816 - - - -
410 35,508 32,675 54,070 - - -
461 21,828 19,820 16,608 15,000 15,000 -
481 1,000 1,000 1,950 - - -
484 17 - - - - -
489 7,178 3,156 - - - -
491 1,694 - - - - -
610 166,971 157,726 14,476 - - -
617 55,499 - - - - -

041 Total 7,483,907 7,852,243 8,234,501 7,932,664 9,023,925 1,091,261

042-CUELLAR
101 647,473 746,750 490,138 523,681 595,354 71,673
161 151 - - 430 37,421 36,991
162 - 4777 63,250 68,538 71,540 3,002
163 479,439 461,134 520,346 524,225 531,320 7,095
164 248,778 247,617 276,125 264,083 317,318 53,235
165 69,413 67,667 80,245 80,366 80,644 278
166 3,000 - - - - -
191 76,982 106,527 93,340 84,411 78,189 (6,222)
193 2,514 6,226 4,154 3,703 4,399 696
199 4,615,757 4,682,621 4,705,856 4,889,742 4,892,284 2,542
211 300,025 319,158 332,755 332,900 224,762 (108,138)
212 1,142 274 345 - - -
224 173,170 168,174 180,353 186,945 167,160 (19,785)
244 700 700 - - - -
255 - - - - - -
263 85,089 87,174 51,866 73,934 77,514 3,580
266 - - 269,273 - - -
274 - 37,281 111,867 65,000.00 - (65,000)
282 - - - - 834,526 834,526
289 3,272 1,194 8,312 - - -
397 900 - - - - -
410 30,870 29,179 43,408 - - -
429 - 7,003 - - - -
461 4,893 3,080 - 3,000 2,800 (200)
482 216 - - - - -
488 - - - - - -
489 1,365 - - - - -
610 211,266 148,856 8,661 - - -
617 275,979 30,805 - - - -

042 Total 7,232,395 7,156,195 7,240,295 7,100,958 7,915,231 814,273
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed

CAMPUS Columni 2017-18 2018-19 2019-1920 2020-21 2021-22

043-CENTRAL

101 614,536 560,822 529,536 542,542 504,764 (37,778)
161 1,227 - - 1,020 38,011 36,991
162 - - 70,684 71,357 73,692 2,335
163 557,014 573,360 657,536 659,977 637,608 (22,369)
164 347,029 345,568 386,572 374,931 366,840 (8,091)
165 60,196 61,856 69,498 67,469 67,437 (32)
166 2,913 - - - - -
191 91,978 94,530 99,743 73,791 68,297 (5,494)
193 3,364 16,663 5,456 11,005 1,931 (9,074)
199 4,834,400 5,080,100 5,092,397 5,194,354 5,423,426 229,072
211 283,969 294,838 325,447 320,622 248,867 (71,755)
212 701 285 206 - - -
224 89,885 123,035 137,120 135,739 149,296 13,557
244 22,163 32,183 16,504 - - -
255 - - - - - -
263 89,201 91,338 94,521 85,468 82,567 (2,901)
266 - - 287,711 - - -
274 - 45,650 110,574 64,750 - (64,750)
282 - - - - 796,742 796,742
289 1,809 1,194 9,660 - - -
397 2,250 - - - - -
410 26,541 23,099 37,355 - - -
429 - 1,750 - - - -
461 47,682 42,729 47,280 30,000 32,000 2,000
488 - - - - - -
489 7131 - - - - -
491 841 - - - - -
610 146,312 447,647 5,327 - - -
617 150,046 287,047 149,447 - - -
043 Total 7,381,190 8,123,694 8,132,667 7,633,025 8,491,478 858,453
044-B. GARZA
101 596,686 609,047 599,478 614,999 575,018 (39,981)
161 996 - - 1,050 38,041 36,991
162 - - 63,075 66,814 69,146 2,332
163 486,515 501,278 628,769 618,827 630,171 11,344
164 414,656 424,538 465,267 488,668 426,461 (62,207)
165 93,552 80,691 94,091 91,057 89,546 (1,511)
166 5,998 - - - - -
191 73,881 87,139 78,617 73,431 67,964 (5,467)
193 4,220 8,877 6,668 2,906 630 (2,276)
199 5,142,232 5,313,413 5,437,344 5,523,899 5,871,403 347,504
211 375,204 386,685 393,508 394,167 395,262 1,095
212 1,427 1,352 480 - - -
224 104,692 120,889 151,575 158,029 118,723 (39,306)
244 700 29,195 - - 12,225 12,225
263 57,693 66,846 62,467 75,180 80,731 5,551
266 - - 328,470 - - -
274 : 41,209 99,803 65,250 - (65,250)
282 - - - - 887,649 887,649
289 1,610 1,194 11,894 ] ] ]
393 1,220 - - - - -
397 ] 5,625 ] ] ] ]
410 32,077 33,697 56,453 - - -
429 ] 3,500 ] ] ] ]
461 11,686 11,761 1,085 8,000 8,000 -
481 1,000 1,000 650 ] ] ]
484 13 - - - - -
489 2,115 - - - - -
610 20,493 1,496 30,770 - - -
617 321,159 22,951 - - - -
044 Total 7,749,914 7,752,382 8,510,464 8,182,277 9,270,970 1,088,693
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed

CAMPUS Columni 2017-18 2018-19 2019-1920 2020-21 2021-22
102-ROOSEVELT

101 496,630 163,680 495 = = =
161 65,938 - - - - -
163 308,420 269 = = = =
164 236,993 - - - - -
165 50,209 109 = = = =
193 13,175 - - - - -
199 2,944,937 199,621 164,764 143,050 62,965 (80,085)
211 199,508 - - - - -
212 29,402 = = = = =
224 99,283 959 - - - -
255 62,196 = = = = =
263 - - - - - -
265 121,522 = = = = =
282 - - - - 2,551 2,551
289 12,755 = = = = =
393 2,303 - - - - -
410 46,195 11,979 = = = =
429 1,117 - - - - -
461 12,942 = = = = =
489 - - - - - -
610 1,202,824 143,057 848 = = =
617 161,869 - - - - -
102 Total 6,068,217 519,674 166,107 143,050 65,516 (77,534)
103-SAM HOUSTON
101 539,476 558,621 596,116 627,565 652,070 24,505
161 59,749 63,439 8,138 2,477 38,629 36,152
163 383,087 303,343 372,137 373,210 338,683 (34,527)
164 312,967 334,496 340,392 319,424 239,622 (79,802)
165 51,875 40,917 46,459 44,591 45,114 523
169 = = 159,811 333,772 347,823 14,051
193 15,278 7,248 4,753 3,062 463 (2,599)
199 3,405,323 3,656,867 3,274,509 3,595,696 3,714,404 118,708
211 275,144 291,502 305,180 321,725 372,803 51,078
212 26,260 23,589 13,955 15,388 = (15,388)
224 99,757 58,795 73,523 73,878 76,225 2,347
225 4,189 = = 4,768 4,000 (768)
255 61,121 64,160 61,437 70,403 73,059 2,656
263 = = = = = =
265 125,026 128,511 111,480 151,922 - (151,922)
266 = = 417,293 = = =
282 - - - - 1,168,148 1,168,148
289 7,987 = 6,471 = = =
393 1,710 - - - - -
410 57,495 59,511 29,052 = = =
429 6,716 - - - - -
461 20,133 28,782 20,785 29,686 15,000 (14,686)
610 - 45,533 12,026 - - -
617 41,703 = = = = =
103 Total 5,494,996 5,665,312 5,853,518 5,967,567 7,086,043 1,118,476
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed
CAMPUS Columnl 2017-18 2018-19 2019-1920 2020-21 2021-22 Change
104-SILVA
101 514,894 547,627 493,775 504,077 590,830 86,753
161 69,241 69,801 69,093 2,917 38,005 35,088
163 313,625 313,601 389,095 418,223 414,769 (3,454)
164 399,645 397,655 430,049 475,346 307,018 (168,328)
165 44,045 32,415 42,036 42,555 40,972 (1,583)
169 - - 128,825 266,539 247,400 (19,139)
193 5,332 6,667 2,745 3,655 2,384 (1,271)
199 3,749,646 3,880,747 3,095,191 3,318,942 3,366,367 47,425
211 239,026 210,962 241,351 243,230 348,459 105,229
212 32,489 28,773 17,834 15,592 - (15,592)
224 140,104 152,437 41,519 40,036 14,991 (25,045)
255 55,646 65,771 82,062 85,679 80,169 (5,510)
265 82,214 52,759 27,841 80,087 - (80,087)
266 - - 371,491 - - -
282 - - - - 1,059,525 1,059,525
289 9,168 - 6,220 - - -
410 46,195 55,692 29,212 - - -
429 2,609 2,500 - - - -
461 7,573 10,199 6,729 2,000 2,000 -
610 85,112 181,655 33,904 - - -
617 666,468 11,246 - - - -
104 Total 6,463,031 6,020,507 5,508,973 5,498,878 6,512,889 1,014,011
106-GONZALEZ
101 627,555 646,184 541,903 529,576 637,956 108,380
161 84,581 81,663 81,072 52,579 37,927 (14,652)
163 220,183 220,626 230,326 235,109 240,775 5,666
164 292,879 317,682 382,307 357,680 289,642 (68,038)
165 95,462 56,330 62,772 60,929 60,914 (15)
169 - - 168,024 307,093 280,872 (26,221)
193 6,051 6,815 6,061 3,586 309 (3,277)
199 3,274,437 3,680,212 3,075,314 3,352,215 3,420,872 68,657
211 310,838 316,007 262,451 286,166 329,445 43,279
212 35,495 29,173 17,823 15,885 - (15,885)
224 77,498 109,721 131,599 148,568 124,577 (23,991)
255 65,336 68,046 73,321 75,911 78,574 2,663
263 - - - - - -
265 89,215 114,228 100,716 151,922 - (151,922)
266 - - 381,218 - - -
282 - - - - 1,185,021 1,185,021
289 3,781 - 5,956 - - -
393 2,703 - - - - -
410 51,295 55,182 29,052 - - -
429 1,882 1,851 - - - -
461 18,623 18,690 23,971 20,000 20,000 -
610 87,319 169,105 21,811 - - -
617 669,662 11,246 - - - -
106 Total 6,014,794 5,902,761 5,595,694 5,597,219 6,706,884 1,109,665
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CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed
CAMPUS Columnl 2017-18 2018-19 2019-1920 2020-21 2021-22

109-MARGO
101 716,588 810,417 742,986 792,235 725,464 (66,771)
161 72,230 67,969 67,275 2,633 37,823 35,190
163 473,290 470,110 493,510 507,466 438,861 (68,605)
164 461,630 493,578 418,603 498,773 337,525 (161,248)
165 76,285 54,039 58,516 60,663 60,664 1
169 - - 164,364 378,063 425,981 47,918
193 15,968 7,944 3,842 4,361 617 (3,744)
199 4,776,421 5,070,241 4,706,780 4,981,984 5,059,740 77,756
211 359,726 364,614 397,997 424,947 514,662 89,715
212 44,161 37,449 13,485 14,367 - (14,367)
224 161,467 156,092 193,149 200,542 205,857 5,315
255 63,070 65,026 68,742 71,420 74,084 2,664
263 - - - - - -
265 150,274 145,803 125,075 148,136 - (148,136)
266 - - 272,641 - - -
282 - - - - 1,621,577 1,621,577
289 9,349 - 8,294 - - -
393 8 - - - - -
410 54,605 68,515 29,237 - - -
429 4,466 2,139 - - - -
461 36,714 34,335 25,218 23,000 23,000 -
610 74,893 52,871 4,633 - - -
617 366,220 - - - - -

109 Total 7,917,364 7,901,141 7,794,345 8,108,590 9,525,855 1,417,265

110-AIRPORT
101 459,142 673,185 629,457 621,889 652,478 30,589
161 87,054 87,203 82,981 3,408 37,875 34,467
163 332,282 344,054 326,216 373,170 343,071 (30,099)
164 493,191 577,920 608,588 615,128 594,025 (21,103)
165 43,684 45,592 48,990 48,240 47,703 (537)
169 - - 216,231 368,484 363,117 (5,367)
193 27,764 7,439 5,845 3,258 565 (2,693)
199 3,457,558 4,917,412 4,054,219 4,519,136 4,562,907 43,771
211 236,553 320,180 322,573 332,740 304,238 (28,502)
212 50,192 39,959 24,251 21,233 - (21,233)
224 141,885 198,435 199,958 198,350 159,643 (38,707)
255 53,797 123,999 67,046 69,734 72,390 2,656
263 - - - - - -
265 126,942 144,953 155,466 150,982 - (150,982)
266 - - 541,553 - - -
282 - - - - 1,395,234 1,395,234
289 13,318 4,522 7,447 - - -
393 954 - - - - -
410 55,030 72,627 29,582 - - -
429 1,522 4,870 350 - - -
461 16,627 23,004 9,462 12,000 12,000 -
610 79,273 195,219 1,674 - - -
617 1,102,650 165,185 - - - -

110 Total 6,779,420 7,945,758 7,331,891 7,337,752 8,545,246 1,207,494
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed

CAMPUS Columni 2017-18 2018-19 2019-1920 2020-21 2021-22
111-MEMORIAL

101 582,377 654,501 620,187 569,233 628,981 59,748
161 83,734 77,502 75,514 79,952 39,278 (40,674)
163 437,841 482,910 529,876 530,459 496,442 (34,017)
164 483,145 485,556 495,705 485,733 381,672 (104,061)
165 38,048 25,082 28,276 30,587 30,596 9
169 - - 180,612 436,401 460,426 24,025
193 8,148 7,547 5,349 3,165 617 (2,548)
199 4,114,262 4,714,497 4,154,997 4,593,531 4,799,037 205,506
211 256,942 229,869 311,959 312,095 392,671 80,576
212 37,321 35,682 13,966 15,092 - (15,092)
224 232,501 234,494 226,547 228,215 190,585 (37,630)
225 4,421 3,988 2,363 10,000 10,000 -
255 66,088 69,465 76,620 78,930 81,592 2,662
263 - - - - - -
265 151,664 164,424 137,398 151,925 - (151,925)
266 - - 555,454 - - -
282 - - - - 1,545,324 1,545,324
289 9,059 - 8,334 - - -
393 22 - - - - -
410 61,320 61,665 29,692 - - -
429 7,159 7,166 741 - - -
461 45,732 42,900 28,456 34,000 30,000 (4,000)
610 - 119,792 403,807 - - -
617 57,501 - - - - -
111 Total 6,677,283 7,417,040 7,885,854 7,559,318 9,087,221 1,527,903
112-NORTH BRIDGE
101 583,040 580,458 574,564 590,520 614,616 24,096
161 62,468 69,582 67,275 73,245 37,848 (35,397)
163 313,450 475,329 496,285 486,390 490,174 3,784
164 418,793 396,690 396,684 424,294 430,223 5,929
165 71,171 69,216 56,115 61,626 61,622 @
169 - - 168,544 322,874 345,087 22,213
193 6,447 7,224 4,215 5,056 463 (4,593)
199 3,846,921 4,051,929 3,514,722 3,896,781 4,046,962 150,181
211 312,984 297,268 282,113 345,076 291,326 (53,750)
212 32,835 27,166 17,323 14,871 - (14,871)
224 141,632 188,345 228,351 232,517 249,432 16,915
225 5,098 1,100 4,957 10,000 10,000 -
255 65,329 69,709 87,382 91,653 94,374 2,721
263 - - - - - -
265 132,529 124,553 116,941 151,928 - (151,928)
266 - - 447,507 - - -
282 - - - - 1,463,922 1,463,922
289 7,608 - 6,120 - - -
393 63 - - - - -
410 50,360 54,617 29,052 - - -
429 6,671 - - - - -
461 25,261 22,386 15,549 22,365 14,000 (8,365)
610 46,869 51,091 419,747 - - -
617 83,638 - - - - -
112 Total 6,213,166 6,486,663 6,933,446 6,729,196 8,150,049 1,420,853
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CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed
CAMPUS Columnl 2017-18 2018-19 2019-1920 2020-21 2021-22 Change
113-RICO
101 723,885 768,149 598,470 592,462 589,108 (3,354)
161 89,031 149,031 146,102 4,956 37,848 32,892
163 344,517 359,119 352,055 355,250 365,310 10,060
164 383,103 353,476 493,824 409,168 346,078 (63,090)
165 92,346 65,489 66,584 67,066 67,063 ®3)
169 - - 156,925 358,631 265,533 (93,098)
193 9,078 8,275 5,544 3,314 565 (2,749)
199 3,833,418 4,252,371 3,603,232 3,840,712 4,128,343 287,631
211 306,031 318,771 337,310 330,625 305,488 (25,137)
212 33,317 28,202 19,513 20,733 - (20,733)
224 84,881 83,469 47,076 46,958 36,192 (10,766)
255 60,067 73,897 79,626 82,061 84,738 2,677
265 153,070 176,861 120,800 151,864 - (151,864)
266 - - 463,500 - - -
282 - - - - 1,536,066 1,536,066
289 14,918 - 7,177 - - -
393 701 - - - - -
410 53,846 62,019 29,262 - - -
429 2,224 5,729 350 - - -
461 - 4,243 2,962 3,000 2,000 (1,000)
610 - 47,897 27,159 - - -
617 46,126 - - - - -
113 Total 6,230,560 6,756,998 6,557,471 6,266,800 7,764,332 1,497,532
114-CLECKLER HEALD
101 561,723 576,406 492,377 528,270 621,036 92,766
161 73,073 72,381 71,056 3,157 38,030 34,873
163 250,443 328,670 334,223 331,844 336,726 4,882
164 341,341 354,613 435,774 399,602 338,362 (61,240)
165 51,614 34,975 36,959 35,946 35,934 (12)
169 - - 162,291 429,642 400,376 (29,266)
193 8,468 7,218 3,944 4,269 524 (3,745)
199 4,268,929 4,526,661 3,840,237 4,361,958 4,492,971 131,013
211 317,587 321,342 376,439 354,166 395,743 41,577
212 26,481 28,353 11,877 14,836 - (14,836)
224 185,074 184,139 192,993 193,893 209,177 15,284
255 60,427 67,318 67,269 69,680 72,334 2,654
263 - - - - - -
265 153,577 149,628 133,345 151,792 - (151,792)
266 - - 475,357 - - -
282 - - - - 1,551,884 1,551,884
289 6,270 - 7,892 - - -
393 79 - - - - -
410 63,017 64,395 29,397 - - -
429 2,201 8,835 - - - -
461 36,244 40,424 17,675 24,000 7,000 (17,000)
610 1,500 47,927 16,099 - - -
617 48,314 - - - - -
114 Total 6,456,362 6,813,284 6,705,204 6,903,055 8,500,097 1,597,042
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed
CAMPUS Columnl 2017-18 2018-19 2019-1920 2020-21 2021-22 Change
117-YBARRA
101 425,375 544,982 477,536 479,765 600,239 120,474
161 66,451 65,175 63,906 2,323 37,796 35,473
163 315,512 405,729 368,388 375,173 351,712 (23,461)
164 266,823 301,876 324,170 317,205 240,870 (76,335)
165 72,269 48,693 46,940 48,910 48,900 (10)
169 - - 114,935 253,928 230,721 (23,207)
193 18,660 6,463 3,595 2,149 - (2,149)
199 2,770,792 3,454,416 3,165,830 3,299,356 3,268,334 (31,022)
211 223,204 241,622 244,272 262,367 272,056 9,689
212 173,732 48,851 11,521 14,836 - (14,836)
224 86,646 83,225 81,308 80,552 90,411 9,859
225 4,639 2,014 300 5,000 5,000 -
255 64,719 70,790 75,920 78,470 81,138 2,668
263 - - - - - -
265 119,310 135,242 112,820 144,823 - (144,823)
266 - - 185,715 - - -
282 - - - - 1,038,453 1,038,453
289 11,336 - 5,551 - - -
410 53,867 55,401 29,212 - - -
429 2,624 1,481 - - - -
461 5,234 6,760 - 2,000 2,000 -
610 28,664 53,668 807 - - -
617 34,104 - - - - -
117 Total 4,743,963 5,526,388 5,312,724 5,366,857 6,267,630 900,773

118-EARLY LEARNING FOUNDATIONS ACADEMY

163 511 725 5,520 - - -
164 - 2,921 1,290 1,500 1,500 =
165 11,152 13,481 16,730 16,314 16,314 -
169 = = = = 169,615 169,615
193 31 - - - - -
199 996,081 1,312,458 1,232,803 1,239,419 1,142,432 (96,987)
203 124,450 - - - - -
211 7,997 8,406 9,668 15,000 15,000 =
212 - - 105 - - -
255 = = S S S =
266 - - 79,135 - - -
282 = = = = 327,660 327,660
410 - 7,830 1,552 - - -
429 4,046 = = = = =
617 12,403 - - - - -
118 Total 1,156,671 1,345,821 1,346,802 1,272,233 1,672,521 400,288
Grand Total 148,177,750 155,663,630 147,731,142 143,103,014 163,298,298 20,195,284
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNDS
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Actual Adopted Proposed
CAMPUS Columnl 2017-18 2018-19 2019-1920 2020-21 2021-22

ALL
101 11,346,038 11,920,704 10,432,116 10,525,647 10,748,311 222,664
161 857,211 806,553 781,048 233,647 535,023 301,376
162 5,040,261 4,914,818 5,477,432 5,085,117 5,789,056 703,939
163 8,219,462 8,303,052 8,899,732 9,030,265 8,937,039 (93,226)
164 8,763,505 9,048,556 9,644,268 9,608,847 8,252,409 (1,356,438)
165 1,232,375 980,778 1,066,455 1,090,560 1,086,901 (3,659)
166 1,364,133 1,214,156 1,077,372 1,030,557 987,333 (43,224)
169 - - 1,620,560 3,455,427 3,536,951 81,524
170 - - 17,186 - 129,055 129,055
191 2,720,514 2,680,006 2,569,020 1,959,773 1,896,774 (62,999)
193 153,323 150,876 88,199 75,764 23,007 (52,757)
199 84,439,156 88,863,625 82,820,462 87,963,236 89,266,846 1,303,610
203 124,450 - - - - -
211 6,076,927 6,074,618 6,449,296 6,725,023 6,132,584 (592,439)
212 527,008 329,959 163,419 162,833 - (162,833)
224 2,409,515 2,448,603 2,551,729 2,591,039 2,345,558 (245,481)
225 18,346 7,101 7,619 29,768 29,000 (768)
226 - 500 - - - -
244 107,715 172,650 200,530 104,686 135,010 30,324
255 757,776 740,896 739,425 773,941 792,452 18,511
263 399,035 491,590 457,153 321,682 324,590 2,908
265 1,405,343 1,336,962 1,141,883 1,435,381 - (1,435,381)
266 - - 6,620,879 - - -
274 420 167,035 443,769 410,200 376,800 (33,400)
282 - - - - 21,772,799 21,772,799
289 118,355 103,852 166,015 - - -
393 10,668 - - - - -
397 17,140 7,866 - - - -
410 1,795,426 1,036,886 1,210,185 - - -
429 43,237 78,033 21,319 235,570 - (235,570)
461 343,286 320,403 219,411 254,051 200,800 (53,251)
481 2,000 2,000 2,600 - - -
482 456 - - - - -
483 44 - - - - -
484 30 - - - - -
486 416 - - - - -
487 20 - - - - -
488 16,667 13,253 9,793 - - -
489 17,787 3,156 - - - -
491 2,535 - - - - -
499 - - 5,000 - - -
610 4,835,019 7,932,228 1,656,481 - - -
617 5,012,152 5,512,912 1,170,790 - - -

Grand Total 148,177,750 155,663,630 147,731,142 143,103,014 163,298,298 20,195,284
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Adopted Proposed
CAMPUS FUNCTION 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 CHANGE
001-WESLACO HIGH SCHOOL
11 13,648,883 13,404,937 14,267,590 13,497,983 15,312,772 1,814,789
12 317,247 294,835 314,880 310,977 321,592 10,615
13 682,368 702,416 767,487 682,598 728,248 45,650
21 - 8,679 8,761 8,145 9,215 1,070
23 786,692 807,539 849,407 868,323 751,195 (117,128)
31 738,694 737,874 807,920 838,075 965,506 127,431
32 78,680 82,798 84,716 88,451 86,824 (1,627)
33 156,997 168,756 183,401 186,064 251,941 65,877
35 1,285,527 1,361,526 1,083,457 1,033,159 906,813 (126,346)
36 1,779,683 1,881,526 1,727,886 1,252,100 1,427,366 175,266
51 1,037,791 1,177,564 1,323,771 1,287,291 1,471,243 183,952
52 325,005 403,795 537,917 563,999 540,717 (23,282)
53 - 524 - - - -
61 99,093 94,973 62,690 100,421 109,737 9,316
81 2,046,305 3,985,681 1,106,141 - - -
001 Total 22,982,966 25,113,422 23,126,024 20,717,586 22,883,169 2,165,583

002-ALTERNATIVE SCHOOL
51 - 8,607 9,143 8,700 7,613 (1,087)
002 Total - 8,607 9,143 8,700 7,613 (1,087)

003-SOUTH PALM GARDENS

11 559,226 568,312 607,230 578,119 656,810 78,691
12 = = = = - -
13 405 500 328 - 4,103 4,103
23 193,060 192,293 203,242 202,155 188,857 (13,298)
31 110,196 107,652 118,137 121,944 122,820 876
32 57,237 59,785 62,572 64,683 66,075 1,392
33 43,609 45,109 47,296 47,225 83,795 36,570
51 57,273 61,131 96,770 70,911 79,917 9,006
52 39,184 40,304 47,138 43,321 4,460 (38,861)
53 = 3,304 = = - -
61 30,534 29,711 - 927 - (927)
81 = 6,690 = = - -
003 Total 1,090,725 1,114,791 1,182,712 1,129,285 1,206,837 77,552

005-JUVENILE JUSTICE A.E.P.
11 - 54 29 - - -
005 Total - 54 29 - - -

006-WESLACO EAST HIGH SCHOOL

11 12,012,735 11,952,820 12,565,856 12,112,983 13,572,976 1,459,993
12 305,774 296,734 317,068 311,517 306,859 (4,658)
13 528,760 586,949 738,657 728,427 765,335 36,908
21 48,864 49,039 52,722 52,809 48,700 (4,109)
23 674,048 649,553 681,096 678,047 608,753 (69,294)
31 735,605 742,974 800,409 825,710 942,834 117,124
32 75,277 77,868 74,651 81,982 80,573 (1,409)
33 193,056 201,793 205,174 205,450 267,740 62,290
35 1,103,134 1,170,692 1,046,655 1,029,283 933,148 (96,135)
36 1,596,051 1,552,296 1,380,937 1,135,330 1,112,948 (22,382)
51 1,187,771 1,318,262 1,019,408 1,035,260 1,233,730 198,470
52 334,746 459,768 612,174 673,262 547,598 (125,664)
53 - 524 - - - -
61 80,639 88,041 62,360 91,374 96,338 4,964
81 848,608 6,620,397 352,896 - - -
006 Total 19,725,069 25,767,709 19,910,064 18,961,434 20,517,532 1,556,098
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Adopted Proposed
CAMPUS FUNCTION 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 CHANGE
007-BOOT CAMP
11 263,735 265,564 292,743 279,325 187,971 (91,354)
13 383 - - 14 1,368 1,354
21 - - - - - -
32 100 - - - - -
33 - - - - 190 190
51 - - - - 4,776 4,776
007 Total 264,218 265,564 292,743 279,339 194,305 (85,034)
008-BOOT CAMP
11 904,422 910,645 918,975 1,027,706 389,969 (637,737)
13 83,492 85,297 37,261 44,682 6,854 (37,828)
23 181,916 190,716 196,562 198,340 152,390 (45,950)
32 70,713 72,503 76,557 78,476 75,778 (2,698)
33 20,733 21,207 22,312 22,385 24,974 2,589
85 - - 79,358 52,324 61,341 9,017
36 - 509 - - - -
51 56,987 58,903 62,328 60,838 63,273 2,435
52 85,714 88,170 100,306 93,760 87,828 (5,932)
53 - 3,304 - - - -
61 30,534 29,711 - 927 - (927)
95 129,946 80,582 85,635 100,000 100,000 -
008 Total 1,564,456 1,541,547 1,579,295 1,679,438 962,407 (717,031)

009-WESLACO 21ST CENTURY CTE EARLY COLLEGE HIGH SCHOOL

11 1,644,888 1,739,915 1,594,442 1,785,997 1,877,968 91,971
12 54,333 131,789 121,462 119,989 123,305 3,316
13 1,657 2,604 82,859 80,186 90,774 10,588
21 - - - - - -
23 197,240 189,412 207,429 208,832 194,311 (14,521)
31 108,240 123,504 131,975 130,303 128,226 (2,077)
32 55,132 59,242 61,988 63,498 63,996 498
33 20,097 21,109 21,791 22,085 57,127 35,042
35 156,372 193,036 170,583 186,936 194,313 7,377
36 17,363 14,117 8,604 12,938 27,595 14,657
51 50,312 90,056 109,858 115,233 139,870 24,637
52 67,227 54,370 10,185 1,796 43,063 41,267
53 - 3,649 - - - -
81 114,223 43,274 - - - -
009 Total 2,487,084 2,666,077 2,521,176 2,727,793 2,940,548 212,755

041-MARY HOGE

11 5,055,746 5,229,822 5,577,746 5,368,011 6,310,417 942,406
12 142,759 147,013 150,974 152,753 137,452 (15,301)
13 218,255 232,881 321,319 309,301 322,481 13,180
21 - 8,679 8,761 8,146 9,216 1,070
23 351,553 361,008 375,804 377,823 341,256 (36,567)
31 202,302 218,333 297,489 286,013 221,361 (64,652)
32 72,998 75,604 78,692 80,384 79,457 (927)
33 101,211 111,324 118,066 117,804 166,090 48,286
35 534,675 591,031 541,430 479,140 602,655 123,515
36 159,827 173,524 136,542 147,616 126,441 (21,175)
51 332,243 381,098 401,026 422,206 535,330 113,124
52 145,367 163,628 225,842 183,467 171,769 (11,698)
53 - 524 - - - -
61 - 49 810 - - -
81 166,971 157,726 - - - -
041 Total 7,483,907 7,852,243 8,234,501 7,932,664 9,023,925 1,091,261
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Adopted Proposed
CAMPUS FUNCTION 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 CHANGE
042-CUELLAR
11 4,482,773 4,492,985 4,799,146 4,701,992 5,393,408 691,416
12 121,104 114,955 128,353 128,681 125,711 (2,970)
13 190,711 212,974 288,023 276,258 287,112 10,854
23 349,909 362,923 378,775 383,022 356,751 (26,271)
31 169,919 192,991 258,671 241,620 178,116 (63,504)
32 72,206 74,306 77,569 79,563 78,704 (859)
33 90,859 112,430 119,368 118,998 165,956 46,958
35 605,144 713,917 456,992 472,258 577,684 105,426
36 127,001 157,512 136,718 135,592 121,426 (14,166)
51 467,328 379,592 371,429 379,575 458,569 78,994
52 142,904 161,424 224,093 182,399 171,294 (11,105)
61 262 524 1,159 1,000 500 (500)
81 412,276 179,661 - - - -
042 Total 7,232,395 7,156,195 7,240,295 7,100,958 7,915,231 814,273
043-CENTRAL
11 4,634,031 4,884,537 5,206,902 4,917,801 5,812,343 894,542
12 124,908 124,700 133,508 130,847 133,004 2,157
13 209,992 223,732 301,867 297,335 309,178 11,843
23 368,127 354,313 356,914 362,756 336,625 (26,131)
31 219,638 252,579 327,425 303,597 237,284 (66,313)
32 69,380 72,498 74,761 76,623 77,440 817
33 118,087 123,032 129,531 129,709 163,179 33,470
85 573,110 526,988 511,100 495,964 485,364 (10,600)
36 182,051 186,788 173,327 149,707 140,232 (9,475)
51 607,924 557,156 576,392 611,637 648,317 36,680
52 127,631 133,112 194,237 157,049 148,512 (8,537)
53 - 524 - - - -
81 146,312 683,734 146,702 - - -
043 Total 7,381,190 8,123,694 8,132,667 7,633,025 8,491,478 858,453
044-B. GARZA
11 4,989,639 5,174,027 5,666,188 5,397,369 6,426,945 1,029,576
12 219,788 224,162 240,661 236,681 250,299 13,618
13 213,899 231,173 308,903 307,748 323,149 15,401
23 374,756 357,933 382,419 384,999 368,824 (16,175)
31 211,866 242,036 310,835 293,089 241,429 (51,660)
32 74,830 77,866 80,892 82,139 81,137 (1,002)
33 105,908 100,735 117,304 116,734 163,870 47,136
& 552,049 570,006 568,315 569,415 550,058 (19,357)
36 141,007 155,220 125,362 135,841 124,242 (11,599)
51 396,399 392,049 421,986 408,852 499,471 90,619
52 149,599 157,413 216,450 179,422 167,110 (12,312)
56} - 524 - - - -
61 40,352 44,927 71,150 69,988 74,436 4,448
81 279,821 24,310 - - - -
044 Total 7,749,914 7,752,382 8,510,464 8,182,277 9,270,970 1,088,693
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Campus by Function

WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual

CAMPUS  FUNCTION 2017-2018
102-ROOSEVELT

11 3,037,786
12 137,886
13 100,296
21 -
23 231,464
31 119,564
33 101,360
35 449,200
36 29,330
51 1,553,657
52 41,196
61 152,399
81 114,080
102 Total 6,068,217

103-SAM HOUSTON

11 3,648,770
12 161,187
13 88,132
21 -
23 228,837
31 198,847
33 116,575
35 507,773
36 39,279
51 327,464
52 41,455
53 -
61 136,677
81 -
103 Total 5,494,996
104-SILVA
11 3,912,623
12 158,059
13 190,498
21 -
23 227,004
31 119,119
33 111,804
35 476,207
36 12,206
51 298,701
52 89,783
53 =
61 153,714
81 713,312
104 Total 6,463,031

Actual
2018-2019

14,218

109

161,020
342,503
569

1,255
519,674

3,727,878
175,797
95,506
229,977
205,061
121,978
529,266
35,808
284,252
43,338
524
170,394
45,533
5,665,312

3,957,309
190,325
190,866

8,679
222,548
131,539
117,236
518,371

10,056
285,367
90,147
524
115,013
182,526
6,020,507

Actual

2019-2020

56

495

165,613

166,107

3,841,914
165,731
186,022
241,873
204,554
126,507
568,912

33,816
273,990
53,324

153,347
3,528
5,853,518

3,682,870
182,119
196,247
8,761
255,892
82,334
122,190
464,812
9,516
316,622
63,131
123,744
736

5,508,973

Adopted
2020-2021

143,050

143,050

3,888,928
165,183
181,284
236,649
204,016
125,319
588,960

35,331
302,152
46,126

193,619

5,967,567

3,626,017
189,816
173,391

8,145
255,769
142,127
122,636
466,215

6,384
308,758

52,875

146,745

5,498,878

Proposed
2021-2022

4,914,289
172,190
229,565
257,512
202,081
169,787
640,103

31,963
374,557
43,275

50,721

7,086,043

4,536,982
198,604
216,832

91215
246,756
132,255
167,760
579,128

6,495
343,185

4,928

70,749

6,512,889

CHANGE

(77,534)

(77,534)

1,025,361
7,007
48,281
20,863
(1,935)
44,468
51,143
(3,368)
72,405
(2,851)

(142,898)

1,118,476

910,965
8,788
43,441
1,070
(9,013)
(9.872)
45,124
112,913
111
34,427
(47,947)

(75,996)

1,014,011
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Campus by Function

CAMPUS  FUNCTION

106-GONZALEZ

106 Total

109-MARGO

109 Total

110-AIRPORT

110 Total

11
12
13
21
23
31
33
35
36
51
52
53
61
81

11
12
13
21
23
31
33
35
36
51
52
53
61
81

11
12
13
21
23
31
32
33
35
36
51
52
53
61
81

WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual
2017-2018

3,610,873
175,868
113,280

87,202
216,684
114,591
582,931

26,079
245,805

125,963
715,519
6,014,794

5,037,809
231,515
212,689
319,138
198,954
128,536
674,141
41,322
686,888
48,128
221,996
116,247

7,917,364

3,786,993
208,135
107,945
291,165
167,533

122,846
412,569
15,264
306,360
41,937

175,712
1,142,962
6,779,420

Actual
2018-2019

3,750,705
178,731
117,210

5,795
251,000
222,388
120,348
613,177

25,800
269,509
9,198

524
158,024
180,351
5,902,761

5,282,081
208,157
208,909

11,578
319,809
206,087
134,578
772,380

37,543
388,534

50,075

524
228,016

52,871

7,901,141

5,280,939
219,532
200,304

5,795
303,994
212,009

129,557
632,343
22,058
371,642
44,774
524
211,783
310,504
7,945,758

Actual

2019-2020

57

3,544,820
178,060
198,248

263,059
253,015
123,052
511,573
30,735
332,981
15,205
144,210
736
5,595,694

5,289,798
220,466
201,573
299,655
199,308
140,085
713,865
33,416
424,201
64,294
206,950
734

7,794,345

4,954,275
229,449
298,287
315,033
215,964

130,406
594,940
20,712
293,959
62,808

215,345
714
7,331,891

Adopted
2020-2021

3,621,310
195,830
198,779

258,448
132,442
123,695
484,198

29,450
357,425

195,642

5,597,219

5,436,874
218,559
286,607
297,240
218,498
140,362
743,184

33,600
449,117
53,190

231,359

8,108,590

4,976,948
230,072
292,694
313,217
220,787

134,552
566,899
19,190
316,764
47,892

218,737

7,337,752

Proposed
2021-2022

4,590,241
203,399
233,916

254,063
138,343
171,845
615,865

29,141
417,775

52,296

6,706,884

6,917,790
226,529
323,252
283,715
200,489
188,062
703,020

32,109
508,194
49,478

93,217

9,525,855

6,076,190
237,658
346,320
303,633
218,219

159,530
621,850
18,773
439,037
44,837

79,199

8,545,246

CHANGE

968,931
7,569
35,137

(4,385)
5,901
48,150
131,667

(309)
60,350

(143,346)

1,109,665

1,480,916
7,970
36,645
(13,525)
(18,009)
47,700
(40,164)
(1,491)
59,077
(3,712)

(138,142)

1,417,265

1,099,242
7,586
53,626

(9,584)
(2,568)

24,978
54,951
(417)
122,273
(3,055)

(139,538)

1,207,494
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Adopted Proposed
CAMPUS FUNCTION 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 CHANGE
111-MEMORIAL
11 4,530,889 5,036,601 5,170,480 5,305,575 6,686,057 1,380,482
12 181,913 191,801 198,123 203,834 210,031 6,197
13 202,806 206,783 289,280 288,160 337,736 49,576
21 - 5,795 - - - -
23 271,434 279,554 294,385 296,840 289,001 (7,839)
31 200,316 206,708 218,041 219,582 216,568 (3,014)
33 88,159 110,823 116,159 116,081 167,546 51,465
35 538,511 617,187 593,009 523,430 607,607 84,177
36 41,883 38,701 43,050 42,521 39,934 (2,587)
51 332,186 293,780 262,879 293,307 442,893 149,586
52 43,606 39,848 56,452 43,070 4,457 (38,613)
53 - 524 - - - -
61 245,581 269,142 241,205 226,918 85,391 (141,527)
81 - 119,792 402,790 - - -
111 Total 6,677,283 7,417,040 7,885,854 7,559,318 9,087,221 1,527,903
112-NORTH BRIDGE
11 4,007,516 4,485,759 4,507,864 4,606,685 5,961,600 1,354,915
12 141,595 144,413 132,745 151,144 155,189 4,045
13 198,101 183,983 270,347 278,105 333,085 54,980
21 - 12,069 32 - 44 44
23 398,291 235,627 243,587 253,480 250,269 (3,211)
31 179,544 183,980 165,902 195,869 191,204 (4,665)
32 - - - - - -
33 71,858 75,243 38,309 39,868 84,866 44,998
35 543,611 546,486 547,929 548,404 595,677 47,273
36 34,252 26,398 26,947 25,942 28,161 2,219
51 310,845 304,359 332,623 350,609 442,828 92,219
52 39,327 37,005 53,347 46,329 43,472 (2,857)
53 - 524 - - - -
61 203,018 199,725 197,638 232,761 63,654 (169,107)
81 85,207 51,091 416,175 - - -
112 Total 6,213,166 6,486,663 6,933,446 6,729,196 8,150,049 1,420,853
113-RICO
11 4,091,109 4,430,050 4,305,146 4,099,268 5,453,263 1,353,995
12 143,546 162,723 147,836 158,425 163,582 5,157
13 201,840 202,790 362,770 287,061 317,001 29,940
21 - 6,035 16 - 22 22
23 233,443 239,591 254,344 252,563 241,383 (11,180)
31 205,922 213,000 224,920 224,789 220,662 (4,127)
32 - - - - - -
33 120,311 121,439 129,200 129,535 175,707 46,172
35 677,201 730,070 566,099 546,421 564,962 18,541
36 21,984 20,649 20,062 18,530 18,772 242
51 314,015 313,221 296,160 313,163 359,381 46,218
52 47,561 31,684 65,189 47,945 44,666 (3,279)
53 - 524 - - - -
61 173,628 237,325 185,071 189,100 43,931 (145,169)
81 - 47,897 659 - 161,000 161,000
113 Total 6,230,560 6,756,998 6,557,471 6,266,800 7,764,332 1,497,532
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Campus by Function

CAMPUS  FUNCTION
114-CLECKLER HEALD

11
12
13
21
23
31
33
35
36
51
52
53
61
81
114 Total

117-YBARRA
11
12
13
21
23
31
33
35
36
51
52
53
61
81

117 Total

WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual
2017-2018

4,295,063
187,456
191,977

277,791
198,477
116,801
524,668

50,928
348,284

45,255

219,662

6,456,362

3,078,914
152,075
99,441
250,390
111,020
111,948
389,737
19,361
281,309
46,773

176,279
26,717
4,743,963

Actual
2018-2019

4,638,290
163,877
198,391

12,069
278,105
204,472
122,102
548,815

43,584
311,906

46,692

524
196,030

47,927

6,813,284

3,648,355
152,982
100,081

16,917
271,271
111,935
117,859
518,321

20,182
263,005

46,244

524
205,046

53,668

5,526,388

118-EARLY LEARNING FOUNDATIONS ACADEMY

11

13

23

31

33

51
118 Total

Grand Total

1,032,845
2,248
80,640
40,938

1,156,671

148,177,750

1,034,075
24,239
197,861
89,645

1,345,821

155,663,630

Actual

2019-2020

59

4,599,528
171,807
281,020

32
284,336
215,004
128,514
465,275

31,946
263,877
64,469
198,768
629
6,705,204

3,453,142
154,922
178,103

17,521
269,334
124,823
128,186
450,605

16,102
277,529

61,236

180,413
807
5,312,724

1,044,206
12,836
202,621
87,140

1,346,802

147,731,142

Adopted
2020-2021

4,757,606
170,307
276,712

284,784
216,149
129,027
495,215

34,048
261,772

49,405

228,030

6,903,055

3,509,402
155,227
174,638

16,290
270,094
125,875
123,843
441,044

15,530
304,186

48,966

181,762

5,366,857

985,488

199,841
86,904

1,272,233

143,103,014

Proposed
2021-2022

6,035,004
176,854
322,194

44
273,292
213,383
173,909
601,656

22,439
366,053
74,161
80,108
161,000
8,500,097

4,302,881
158,079
217,658

18,430
253,241
124,262
148,625
586,029

16,104
361,921

34,654

45,746

6,267,630

1,306,405
28,206
189,443
87,162
32,643
28,662
1,672,521

163,298,298

CHANGE

1,277,398
6,547
45,482
44
(11,492)
(2,766)
44,882
106,441
(11,609)
104,281
24,756
(147,922)
161,000
1,597,042

793,479
2,852
43,020
2,140
(16,853)
(1,613)
24,782
144,985
574
57,735
(14,312)

(136,016)

900,773

320,917
28,206

(10,398)
258
32,643
28,662
400,288

20,195,284
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WESLACO INDEPENDENT SCHOOL DISTRICT
CAMPUS BUDGET BY FUNCTION
ALL FUNDS
Budget Year 2021-2022

Actual Actual Actual Adopted Proposed
CAMPUS FUNCTION 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 CHANGE
ALL

11 92,267,267 93,909,878 95,890,890 94,481,387 112,722,281 18,240,894
12 3,165,148 3,122,527 3,188,164 3,229,842 3,300,337 70,495
13 3,839,173 4,008,087 5,321,437 5,163,980 5,744,367 580,387
21 48,864 151,130 96,604 93,535 94,886 1,351
23 6,374,098 6,295,027 6,555,765 6,583,222 6,141,270 (441,952)
31 4,453,377 4,604,878 5,043,867 5,027,389 4,982,204 (45,185)
32 626,553 652,469 672,397 695,799 689,984 (5,815)
33 2,055,344 2,076,657 2,146,851 2,151,372 2,985,142 833,770
85) 10,586,560 11,314,632 9,935,405 9,722,449 10,427,273 704,824
36 4,334,871 4,402,271 3,955,679 3,229,650 3,324,141 94,491
51 9,199,542 7,852,493 7,632,546 7,800,806 9,292,111 1,491,305
52 1,902,401 2,101,556 2,727,797 2,514,273 2,226,279 (287,994)

53 - 18,122 - - - -
61 2,266,044 2,278,433 2,044,862 2,309,310 946,023 (1,363,287)
81 6,928,563 12,794,888 2,433,244 - 322,000 322,000

95 129,946 80,582 85,635 100,000 100,000 -
148,177,750 155,663,630 147,731,142 143,103,014 163,298,298 20,195,284
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WESLACO INDEPENDENT SCHOOL DISTRICT
AWARDS & INCENTIVES 2021 - 2022

ORG. | FUND |FUNC. DESCRIPTION PARTICIPANTS OVERALL BENEFIT ACCOUNT AMOUNT
001 165 11 165-11-6497-00-001-2-25 1,045
001 191 36 |Lettermen Jackets, Medals, Plaques, Ribbons, Trophies. Student Athletes Recognize Student Sports Achievements. 191-36-6497-00-001-2-91 8,330
Educational field trips (entrance fees), certificates, medals,
plaques, backpacks, electronics, pens, pencils, catered Higher attendance, school performance, EOC &
001 199 11 [meals, plastic wrist bands, shirts, cakes, pizza, bikes. Student body STARR Performance. 199-11-6497-00-001-2-11 10,000
cakes, bookmarks, certificates, usb thumb drives, pizza, t- Promote literacy, Improve learning, library
001 199 12 [shirts, electronics. Student body participation. 199-12-6497-00-001-2-99 1,000
Shirts, jackets, umbrellas, umbrella chairs, electronics,
cooler bags, catering of food, plaques, lunch bags, pens, Staff morale, school performance, staff attendance,
001 199 23 |ceramic mugs, portfolios, variety of tumblers. All staff Improve SEL 199-23-6497-00-001-2-99 25,000
Educational field trips (entrance fees), certificates, medals,
plaques, backpacks, electronics, pens, pencils, catered Counseling Higher attendance, school performance, EOC &
001 199 31 |meals, plastic wrist bands, shirts, cakes, pizza, bikes. Staff/Students STARR Performance. 199-31-6497-00-001-2-99 800
Educational field trips (entrance fees), certificates, medals,
plaques, backpacks, electronics, pens, pencils, catered Instill drug awareness, promote student participation
001 199 32 |meals, plastic wrist bands, shirts, cakes, pizza, bikes. Student body in Drug Free Week, Improve SEL 199-32-6497-00-001-2-99 500
Shirts, jackets, umbrellas, umbrella chairs, electronics,
cooler bags, catering of food, plaques, lunch bags, pens, Promote wellness, Staff morale, school
001 199 33 |ceramic mugs, portfolios, variety of tumblers. Nursing Staff/Students [performance, staff attendance 199-33-6497-00-001-2-99 150
Letterman jackets, plaques, certificates, polo, jackets, t- Higher Education, participation in extra curricular
001 199 36  |shirts, catered meals. Pizza UIL Students activities. 199-36-6497-00-001-2-99 2,000
To boost morale and motivation for student
Letterman Jackets, Music Department End of Year Banquet, Band, Orchestra, achievement by recognition. Promote student
001 199 36 |Individual Student Recognition Plagues and Certificates. Mariachi retention in program. 199-36-6497-17-001-2-99 4,000
WESLACO HIGH SCHOOL TOTAL $ 52,825.00
To reward students for their hard work, attendance
008 199 11 |Gifts cards, food, shirts, gifts Students and good behavior 199-11-6497-00-008-2-11 1,000
008 199 23 |Staff shirts, food, gifts for staff, Teacher appreciation Staff To reward staff for all their hard work. 199-23-6497-00-008-2-99 2,000
HORTON AEP TOTAL $ 3,000.00
Rewards & Incentives for students for a job well done on test
results, holidays, fundraisers, educational goals & Senior T-
003 199 11 [Shirts, perfect attendance. 15 For student morale and educational goals. 199-11-6497-00-003-2-11 1,800
Meals & supplies for staff during testing, welcome back, staff
003 199 23 |workdays & shirts for appreciation. 15 For staff morale and educational goals. 199-23-6497-00-003-2-99 1,500
To celebrate the counselor as a staff during their
003 199 31 |Funds to be used for an incentive for counselor's week. 15 week. 199-31-6497-00-003-2-99 40
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WESLACO INDEPENDENT SCHOOL DISTRICT
AWARDS & INCENTIVES 2021 - 2022

ORG. | FUND |FUNC. DESCRIPTION PARTICIPANTS OVERALL BENEFIT ACCOUNT AMOUNT
To celebrate the nurse as a staff during nurse's
003 199 32 |Funds to be used for an incentive for nurse's week. 15 week. 199-32-6497-00-003-2-99 40
003 199 33 |Funds to be used for an incentive for social worker's month. 15 To celebrate social worker's month as a staff. 199-33-6497-00-003-2-99 40
SOUTH PALM GARDENS TOTAL $ 3,420.00
006 191 36 |Letterman Jackets, Medals, Plaques, Ribbons, Trophies. Student Athletes Recognize Student Sports Achievements. 191-36-6497-00-006-2-91 8,330
Attendance, Certificates, Trophies, t-shirts, pens, pencils, awards, assemblies, rewards for attending after
006 199 11 |folders, backpacks, bumper stickers. All Students school review sessions. 199-11-6497-00-006-2-11 4,500
006 199 12 |Book Club incentives - author visits. All Students Encourage reading. 199-12-6497-00-006-2-99 120
Recognition for counselors, nurses, librarians, diagnostician,
secretaries, teacher week and end of 1st semester and end
006 199 23 |of year. Office Staff & Teachers |Recognizing Hard work. 199-23-6497-00-006-2-99 4,050
006 199 31 |Award Certificates, folders, trophies , t-shirts. All Students Recognizing hard work , attendance at fish camp.  |199-31-6497-00-006-2-99 800
Rewards for participating in extra curricular
006 199 36 |Letterman Jackets . All Students activities. 199-36-6497-00-006-2-99 2,400
Rewards for participating in extra curricular
006 199 36 [Plaques, certificates, trophies. Choir Students activities. 199-36-6497-16-006-2-99 900
Purchasing medals, plaques, patches, letterman jackets, Band, Orchestra,
006 199 36  |shirts, trophies, awards. Mariachi 199-36-6497-17-006-2-99 1,350
WESLACO EAST HIGH SCHOOL TOTAL $ 22,450.00
| | I
BOOT CAMP_TOTAL $ e
009 199 11 [Plaques, Medals, Shirts, Stoles, Hats, Water Bottles 199-11-6497-00-009-2-11 2,500
009 199 23 [Food, Shirts, Jackets, Water bottles, clothing, 199-23-6497-00-009-2-99 2,000
EARLY COLLEGE HIGH SCHOOL TOTAL $ 4,500.00
041 191 36 |Medals, Plaques, Ribbons, Trophies Student Athletes  [Recognize student sports achievements. 191-36-6497-00-041-2-91 1,249
Purchasing medals, plaques, patches, shirts, trophies, Band, Orchestra,
041 199 11 [awards. Mariachi 199-11-6497-17-041-2-11 600
041 199 13 [Beverages, snacks, and condiments for staff development. Al staff 199-13-6497-00-041-2-99 900
041 199 13 |Back-to-School Welcome Breakfast. Al staff 199-13-6497-00-041-2-99 900
041 199 23 [Beverages, snacks, and condiments for appreciation events. All staff 199-23-6497-00-041-2-99 1,700
041 199 23 [Thanksgiving Luncheon. All staff 199-23-6497-00-041-2-99 1,200
041 199 23 |End-of-Semester Incentives. All staff 199-23-6497-00-041-2-99 2,875
041 199 23 [Monthly Recognition Incentives. All staff 199-23-6497-00-041-2-99 700
041 199 23 |Pre-STAAR Luncheon. All staff 199-23-6497-00-041-2-99 600
041 199 23 |Paraprofessional Breakfast Luncheon. 40 Paras 199-23-6497-00-041-2-99 300
041 199 23 |Teacher Appreciation luncheon, snacks, tacos, drinks. Al staff 199-23-6497-00-041-2-99 2,595
041 199 23 |Teacher Appreciation Gift not to exceed $25 each. Al staff 199-23-6497-00-041-2-99 2,775
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WESLACO INDEPENDENT SCHOOL DISTRICT
AWARDS & INCENTIVES 2021 - 2022

ORG. | FUND |FUNC. DESCRIPTION PARTICIPANTS OVERALL BENEFIT ACCOUNT AMOUNT
041 199 23 |End of Year. All staff 199-23-6497-00-041-2-99 240
041 199 23 |Staff Polo Shirts (Back to School). All staff 199-23-6497-00-041-2-99 2,875
Back-to-School Welcome Breakfast and Luncheon
041 199 23 [(Workdays). All staff 199-23-6497-00-041-2-99 2,040
Purchasing medals, plagues, patches, shirts, trophies, Band, Orchestra,
041 199 36 |awards. Mariachi 199-36-6497-17-041-2-99 180
To motivate and encourage students to improve
041 461 11 |Incentive items for students. All students academic performance. 461-11-6497-00-041-2-11 3,000
MARY HOGE TOTAL $ 24,729.00
042 191 36  |Medals, Plagues, Ribbons, Trophies. Student Athletes  [Recognize student sports achievements. 191-36-6497-00-042-2-91 1,249
Build student morale with awards, certificates, trophies,
medals, attendance, refreshments, snacks, movie passes,
gifts cards, assorted snacks, pizzas, field trips,
consumables, school accessories, instructionalltechnology Ensure participation and academic success
042 199 11 |items. Students throughout school year. 199-11-6497-00-042-2-11 6,000
To boost morale and motivation for student
Purchasing medals, plaques, patches, shirts, trophies, Band, Orchestra,  [achievement by recognition. Promote student
042 199 11 [awards. Mariachi retention in program. 199-11-6497-17-042-2-11 600
Recognize staff for job well done, events, staff shirts,
corsages, luncheons, assorted snacks, soft drinks, holiday
luncheons, restaurant/banquets, appreciation week
042 199 23 |incentives. Staff Recognition of staff for exceptional job. 199-23-6497-00-042-2-99 4,000
Staff awarded for job well done, meals, shirts, luncheons,
042 199 23 [restaurant sitting, appreciation. Staff Staff Recognition/EQY incentives. 199-23-6497-99-042-2-99 1,000
To boost morale and motivation for student
Purchasing medals, plaques, patches, shirts, trophies, Band, Orchestra, achievement by recognition. Promote student
042 199 36 |awards. Mariachi retention in program. 199-36-6497-17-042-2-99 600
CUELLAR TOTAL $ 13,449.00
043 191 36 |Medals, Plaques, Ribbons, Trophies. Student Athletes  [Recognize Student Sports Achievements. 191-36-6497-00-043-2-91 416
Student of the Month, Spelling Bee, STAAR Incentives,
Honor Roll, Red Ribbon/Drug Free, End of Year Awards
Assembly, Attendance, Academic Performance, Student These incentives will bring recognition for their
Recognition or Achievement, Athletic exceptional academic performance & participation in
043 199 11 [Achievements/Recognitions. All students all activities, events, projects. 199-11-6497-00-043-2-11 4,000
Teacher Employee of the Month, Teacher/Employee of
Year, Start/End of Year Breakfast, Lunch, Dinner, Polo
Shirts, Christmas, Appreciation Week, Staff Achievements Recognition to all staff for their exceptional work &
043 199 23 |and Recognition. Al staff dedication throughout school year. 199-23-6497-00-043-2-99 10,000
To boost morale and motivation for student
Band, Orchestra,  [achievement by recognition. Promote student
043 199 36 |End of the year plaques, trophies and certificates. Mariachi retention in program. 199-36-6497-17-043-2-99 500
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WESLACO INDEPENDENT SCHOOL DISTRICT
AWARDS & INCENTIVES 2021 - 2022

ORG. | FUND |FUNC. DESCRIPTION PARTICIPANTS OVERALL BENEFIT ACCOUNT AMOUNT
These incentives will bring recognition and
Fieldtrips, T-Shirts, Campus Beautification, Academic contribution to Central M.S. for their exceptional
Achievements and Recognition, Attendance, Honor academic performance & participation in all
043 461 11 |Roll/Superior Honor Roll, Student of the Month, Tours. All students activities, events, projects. 461-11-6497-00-043-2-11 3,500
CENTRAL TOTAL $ 18,416.00
044 191 36  |Medals, Plagues, Ribbons, Trophies. Student Athletes  [Recognize Student Sports Achievements. 191-36-6497-00-044-2-91 416
044 199 11 |Shirts and/or hoodies. Students 199-11-6497-00-044-2-11 7,000
044 199 12 |Books/Snacks/Planners/Pencils & Journals. Students 199-12-6497-00-044-2-99 1,000
044 199 23 | Staff shirts and/or insulated bags. Staff 199-23-6497-00-044-2-99 10,000
To boost morale and motivation for student
Band, Orchestra,  [achievement by recognition. Promote student
044 199 36 |End of the year plaques, trophies and certificates. Mariachi retention in program. 199-36-6497-17-044-2-99 500
B. GARZA TOTAL $ 18,916.00
ROOSEVELT TOTAL $ =
Positive recognition is an excellent way to motivate
progression and hard work in students. A reward
All Content Areas: Certificates, Trophies, and Medals In system can improve the quality of classroom
103 199 11 |Addition: Attendance, Honor Roll, STAAR, Masters Level. All Students experiences. 199-11-6497-00-103-2-11 3,000
Positive recognition is an excellent way to motivate
progression and hard work in students. A reward
Million+ Word Reader Yard Signs, Reading Certificates, Met system can improve the quality of classroom
103 199 12 |Reading Goal Trophies. All Students experiences. 199-12-6497-00-103-2-99 1,400
Recognition goes a long way toward encouraging
Teacher Appreciation Week & Teacher of the Year staff and building a climate where everyone feels
103 199 23 |Incentives. All Staff loved, cared for, and appreciated. 199-23-6497-00-103-2-99 3,700
Red Ribbon, No Bullying, and Drug Free Week Ribbons and Creates a sense of teamwork and helps spread
103 199 31 |Buttons. All Students awareness on the dangers of bullying and drugs. 199-31-6497-00-103-2-99 200
Positive recognition is an excellent way to motivate
progression and hard work in students. A reward
Spelling Bee and Campus Fair Certificates, Ribbons, and system can improve the quality of classroom
103 199 36 |Trophies. All Students experiences. 199-36-6497-00-103-2-99 100
SAM HOUSTON TOTAL $ 8,400.00
Improvement of SEL and acknowledging students
104 199 11 |Christmas gift, medals, trophies, certificates, AR gift. Students for their efforts to engage in learning. 199-11-6497-00-104-2-11 4,000
Improvement of SEL, acknowledging staff for all that
they do to help our students succeed, overall
104 199 23 |Christmas gift, teacher appreciation gifts. Staff improvement of campus culture. 199-23-6497-00-104-2-99 6,000
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WESLACO INDEPENDENT SCHOOL DISTRICT
AWARDS & INCENTIVES 2021 - 2022
ORG. | FUND |FUNC. DESCRIPTION PARTICIPANTS OVERALL BENEFIT ACCOUNT AMOUNT
SILVA TOTAL $ 10,000.00
Reading Awards (books), AR, Reading Millionaire, Essay, All Students meeting
Bookmark Contest, Poetry. Barnes & Noble (books), set criteria for each
106 199 12 [Trophies, Ribbons, Prizes. program. Programs promote independent reading & fluency. |199-12-6497-00-106-2-99 1,000
Teachers, Counselors, Nurses, Librarian, Administrative
Appreciation Week, Teacher of the Year, Shirts, Luncheon, Inspire & Motivate our staff into becoming leaders
106 199 23 [Motivational Gifts, Plaques. All Staff Members  |for our students. 199-23-6497-00-106-2-99 6,500
Students practice the 7 Habits, Aware of showing
Red Ribbon Week, Community Leader Presenters, College respect for each other, saying no to drugs &
106 199 31 [Motivation, Kids Against Bullying, Say No to Drugs. All Students bullying. 199-31-6497-00-106-2-99 100
Promote & Stimulate new interest and bring out
106 199 36 |UIL, Science Fair, Art Contest, Ribbons, Medals. All Students creativity. 199-36-6497-00-106-2-99 250
Students set goals and work towards them which
Incentives - Shirts, Trophies, Medals, Games, Toys, improves their cumulative skills in reading , math,
106 461 11 [Bicycles. All Students writing, science and social studies. 461-11-6497-00-106-2-11 2,400
GONZALEZ TOTAL $ 10,250.00
Reward students with games, snacks, meals, shirts,
hoodies, backpacks, blankets, beanies, bags, tech supplies,
lunch bags and different incentives (stickers, pencils,
supplies, bookmarkers, PPE Supplies, certificates, trophies ,
medals honor cords, rosettes, plaques, craft kits, cookie kits,
donuts/pastries/cakes, puzzles, ice cream, candy,
magazines, umbrellas, headphones, electronic tablets, Promote attendance, progress, achievement & good
109 199 11 |bikes, cups, tumblers. Students behavior. 199-11-6497-00-109-2-11 1,500
Reward students with games, snacks, meals, pizza, shirts,
hoodies, backpacks, blankets, beanies, bags, tech supplies,
books, lunch bags and different incentives (stickers, pencils,
supplies, bookmarkers, erasers, memo pads, pens,
sharpeners, balls, yoyos, bracelets), PPE Supplies, gift
cards, book vouchers, towels, trophies, medals, ribbons,
rosettes, plaques, craft kits, cookie kits,
donuts/pastries/cakes, puzzles, ice cream, candy,
magazines, umbrellas, headphones, electronic tablets,
109 199 12 |bikes, cups, tumblers. Students Promote reading. 199-12-6497-00-109-2-99 1,000
Reward staff with shirts, jackets, snacks, lunch/meals, lunch
bags, cups, bags, tech supplies, PPE supplies, umbrellas,
towels, chairs, ice chest, school stationary, laminators,
109 199 23 [blankets, laynards, backpacks, calendars. Staff Promote school culture & staff morale. 199-23-6497-00-109-2-99 3,000
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PARTICIPANTS

OVERALL BENEFIT

ACCOUNT

AMOUNT

109

199

31

Reward students with games, snacks, meals, pizza, shirts,
hoodies, backpacks, blankets, beanies, bags, tech supplies,
books, lunch bags and different incentives (stickers, pencils,
supplies, bookmarkers, erasers, memo pads, pens,
sharpeners, balls, yoyos, bracelets), PPE Supplies, gift
cards, book vouchers, towels, trophies, medals, ribbons,
rosettes, plaques, craft kits, cookie kits,
donuts/pastries/cakes, puzzles, ice cream, candy,
magazines, umbrellas, headphones, electronic tablets,
bikes, cups, tumblers.

Students

Promote school culture & staff morale.

199-31-6497-00-109-2-99

500

109

199

36

Reward students with games, snacks, meals, pizza, shirts,
hoodies, backpacks, blankets, beanies, bags, tech supplies,
books, lunch bags and different incentives (stickers, pencils,
supplies, bookmarkers, erasers, memo pads, pens,
sharpeners, balls, yoyos, bracelets), PPE Supplies, gift
cards, book vouchers, towels, trophies, medals, ribbons,
rosettes, plaques, craft kits, cookie kits,
donuts/pastries/cakes, puzzles, ice cream, candy,
magazines, umbrellas, headphones, electronic tablets,
bikes, cups, tumblers.

Students

Promote extra curriculum, UIL, clubs.

199-36-6497-00-109-2-99

100

109

199

61

Parent volunteer reception, shirts, blankets, cups, meals,
lunch bags, bags, snacks.

Parent volunteers

Promote and encourage parental involvement &
show appreciation.

199-61-6497-00-109-2-99

500

109

461

Reward students with games, snacks, meals, pizza, shirts,
hoodies, backpacks, blankets, beanies, bags, tech supplies,
books, lunch bags and different incentives (stickers, pencils,
supplies, bookmarkers, erasers, memo pads, pens,
sharpeners, balls, yoyos, bracelets), PPE Supplies, gift
cards, book vouchers, towels, trophies, medals, ribbons,
rosettes, plaques, craft kits, cookie kits,
donuts/pastries/cakes, puzzles, ice cream, candy,
magazines, umbrellas, headphones, electronic tablets,
bikes, cups, tumblers.

Students

Promote attendance, progress, achievement & good
behavior.

461-11-6497-00-109-2-11

3,000

MARGO

TOTAL

$

9,600.00

110

165

165-11-6497-00-110-2-25

1,200

110

199

Assemblies, STAAR Incentives, Honor Roll, Birthdays,
Attendance Incentives, Fieldtrips, AR, Leader in Me

Pre-K -5th grade
students

Students will be rewarded and recognized
throughout the school year.

199-11-6497-00-110-2-11

6,000

110

199

Library Reading Activities: AR, Literacy Events, Reading
Incentives

Pre-K -5th grade
students

Students will be rewarded and recognized
throughout the school year.

199-12-6497-00-110-2-99

1,000

110

199

23

Teacher & Staff Appreciation Week, Staff Birthdays,
Retirement, Resignation and Teacher of the Year Awards,
Breakfast/Luncheon at Beginning, Middle, or End of Year.

Staff Members

These incentives will create a positive environment
which in turn will provide the best learning
opportunities for all students. They will also promote
positive staff morale.

199-23-6497-00-110-2-99

5,250
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ORG. | FUND |FUNC. DESCRIPTION PARTICIPANTS OVERALL BENEFIT ACCOUNT AMOUNT
Assemblies, STAAR Incentives, Honor Roll, Birthdays, Pre-K -5th grade Students will be rewarded and recognized
110 461 11 [Attendance Incentives, Fieldtrips, AR, Leader in Me students throughout the school year. 461-11-6497-00-110-2-11 4,000
Pre-K -5th grade | Students will be rewarded and recognized
110 461 36 |UIL, Science Fair, Leader in Me, ribbons, pencils, certificates students throughout the school year. 461-36-6497-00-110-2-99 500
AIRPORT TOTAL $ 17,950.00
111 199 11 |Medals, prizes, trophies, ribbons, etc. All students Awards Assemblies & Graduation 199-11-6497-00-111-2-11 7,000
Staff Incentives for Christmas & Teacher
111 199 23 [Shirts, tote bags, key chains, small coolers, etc. All staff Appreciation 199-23-6497-00-111-2-99 5,800
111 199 36 |Ribbons and goodies for goody bags All students UIL Awards Ceremony 199-36-6497-00-111-2-99 135
111 461 11 [Medals, prizes, trophies, ribbons, etc. All students Awards Assemblies & Graduation 461-11-6497-00-111-2-11 5,000
MEMORIAL TOTAL $ 17,935.00
Laude Incentive - pizza, drinks, games, ice cream, toys,
112 199 11 |cups, shirts, snacks - Candy bars. Students Rewards and motivate students for success. 199-11-6497-00-112-2-11 1,600
Accelerated Reader Awards - purchase books and snacks;
112 199 12 |pizza, drinks, and candy bars. Students Encourage students reading. 199-12-6497-00-112-2-99 500
112 199 23 [Teacher Incentives - shirts, food, snacks, cups, candy bars. Staff Increase morale of Staff. 199-23-6497-00-112-2-99 4,000
NORTH BRIDGE TOTAL $ 6,100.00
Lapel pins, lanyards, tote bags or backpacks, writing tablets,
candy treats, journals, academic planners, pens, cellophane,
ribbon, baskets, snacks, field trips (fantasyland or bowling),
spirit t-shirts, folders, trophies, medals, graduation lanyards,
keychains, pencils, sharpeners, inflatables, consultants,
toys, university t-shirts, certificates, certificate paper,
ribbons, balls, bikes, food such as pizza, juices, popcorn,
drug free incentives, birthday incentives, reading incentives, To promote good grades, good behavior and good
113 199 11 |attendance incentives, iPad, tablets, sashes. Pre-K through 5th  [attendance. To promote a Leader In Me School. 199-11-6497-00-113-2-11 3,700
113 199 12 |Certificates, trophies, ribbons, food/snack items, toys, books.|  Pre-K through 5th | To promote AR reading 199-12-6497-00-113-2-99 1,000
Polos, certificates, plaques, tote bags, usb thumb drives,
food for incentive socials, corsages, umbrellas, embroidered Incentives for their hard work and dedication to our
113 199 23  |items, screen printed incentives. Staff students. 199-23-6497-00-113-2-99 3,200
Cheerleader items that may be needed for Rico Cheer
Squad, field trips for UIL participants, edible goodies, toy Incentives for students for their hard work and
113 199 36 |prizes. Cheer Squad/UIL  |dedication in either events. 199-36-6497-00-113-2-99 1,000
113 199 61 |Food items, snacks, shirts, totes, gift baskets with snacks. Parent volunteers  |Incentives for their volunteer hours and dedication. |199-61-6497-00-113-2-99 300
Rico spirit shirts, student of month shirts, trophies, food Incentives to promote attendance, good grades, and
113 461 11 |items, snacks, bikes, toys. Students good behavior. 461-11-6497-00-113-2-11 2,000
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A.N.RICO TOTAL $ 11,200.00
EQY Medals, Ribbons, Certificates, trophies, Six Weeks Student Incentives to acknowledge, reward and
114 199 11 |Ribbons, Certificates during All STAAR Award Ceremonies. | PK-5th Grade Students |celebrate student achievement/success. 199-11-6497-00-114-2-11 4,000
Teacher Appreciation Week gifts, Staff Christmas Gifts, Staff Appreciation/Recognition incentives to boost
Teacher Appreciation Luncheon, Christmas Luncheon, employee morale, increase engagement, increase
Thanksgiving Luncheon, EQY Luncheon, Snacks for productivity, increase job satisfaction, increase staff
114 199 23 |Meetings, Breakfast/Snacks for staff development days. All CH Staff retention, etc. 199-23-6497-00-114-2-99 7,400
Motivational Incentives for students during "Just Say No Boost Motivation, Awareness, foster a drug-free
114 199 31 |Week", "Red Ribbon Week", "Anti-bullying" Week, etc. PK-5th Grade Students |learning environment, etc. 199-31-6497-00-114-2-99 300
Builds high self-esteem, improved academic
Extracurricular Activities expenses, CH Student Choir performance, training in professional skills, social
114 199 36  |expenses. PK-5th Grade Students {opportunities, explore interests, etc. 199-36-6497-00-114-2-99 200
Increased Student Achievement, Improved
Attendance/Behavior, Fosters a good partnership
114 199 61 |Light Snacks for Parent Trainings/Meetings. Community/Parents _|with our community/parents. 199-61-6497-28-114-2-99 200
CLECKLER-HEALD TOTAL $ 12,100.00
Tote bags, backpacks, writing tablets, candy treats, journals,
academic planners, pens, cellophane, ribbon, baskets,
snacks, field trips, spirit t-shirts, folders, trophies, medals,
graduation lanyards, pencils, sharpeners, inflatables,
consultants, toys, university t-shirts, certificates, certificate
paper, certificate folders, ribbons, balls, bikes, food such as
pizza, juices, popcorn, ice cream, birthday incentives,
reading incentives, attendance incentives, iPads, tablets, To promote good grades, good behavior and good
117 199 11 [sashes, medals, trophies, gift cards. PK-5th Students attendance. To promote a Leader In Me School. 199-11-6497-00-117-2-11 2,000
Polos, certificates, plaques, tote bags, usb drives, food for
incentive socials, flowers, cakes, umbrellas, embroidered Incentive for their hard work and dedication to our
117 199 23 |items, screen printed incentives, gift cards. Staff students. 199-23-6497-00-117-2-99 4,300
117 199 36 |UIL Ribbons, certificates, trophies. UIL Students To encourage students to join in UIL activities. 199-36-6497-00-117-2-99 100
YBARRA TOTAL $ 6,400.00
T-shirts for students, medals for Pre-k graduation, diplomas,
118 199 11 [field trips. Pre-K Students Reward students for their achievements. 199-11-6497-00-118-2-32 2,000
HUMAN RESOURCES TOTAL $ 2,000.00
733 | 199 | 41 A+ Award T-Shirt for Employee of the month. | 1 month=12 months [To acknowledge an employee per month. 199-41-6497-00-733-2-99 500
ADMINISTRATION TOTAL $ 500.00
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837 162 31 |Backpacks, newspapers, flyers. Students CTE Promotion for incoming freshmen. 162-31-6497-00-837-2-22 $8,000
CATE TOTAL $8,000
I
PARENTAL INVOLVEMENT TOTAL $ =
2021-2022 Annual Assessment Kickoff to award planners, Campus testing
cups for Campus Testing Coordinators, Assistants, and coordinators and their
Monitors for their hard work with the mandatory TEA state assistants, speakers, [To recognize all their hard work in state
875 199 13 [assessments. and monitors assessments toward student success. 199-13-6497-00-875-2-99 1,000
EVALUATION & ACCOUNTABILITY TOTAL $ 1,000.00
GIFTED & TALENTED TOTAL $ e
Incentives for various district library competitions such as Reward students for excelling and participating in
874 199 12  |Battle of the Books and District Spelling Bee. Students these competitions. 199-12-6497-00-874-2-99 1,000.00
Incentives for various district library competitions such as Reward students for excelling and participating in
874 199 12 [Battle of the Books and District Spelling Bee. Students these competitions. 199-12-6497-27-874-2-99 1,000.00
DISTRICT LIBRARY SERVICES TOTAL $ 2,000.00
Medals, Trophies, Ribbons awarded for Fine Arts Recognize students competing in various Fine Arts
880 199 11 [Competition. Secondary Students [competitions. 199-11-6497-00-880-2-11 400.00
FINE ARTS TOTAL $ 400.00
[ [
SPECIAL ED TOTAL $ -
930 [ 199 [ 33 [ShirtlJacket, luncheon Nursing Staff | 199-33-6497-00-930-2-99 1,900
DISTRICT NURSE TOTAL $ 1,900.00
Risk Management Safety Incentives: umbrellas, jackets, To reward employees who had an accident free
931 199 41 [lawn chairs, thermoses, shirts, caps, coolers, cups. Manual Trades year. 199-41-6497-26-931-2-99 8,750
RISK MANAGEMENT TOTAL $ 8,750.00
Incentive award for the Christmas Holiday to the
934 199 53  |One (1) Turkey for each paraprofessional in the department. |  Paraprofessionals [ Technology Department paraprofessionals. 199-53-6497-00-934-2-99 1,000
Annual Technology Appreciation Celebration - small items to
fill gift bags (usb keys, pens, keychains, assorted items in District Wide Incentive award to recognize fulfillment of
934 199 53 |gift bags). Technology Personnel | Technology initiatives throughout the school year. 199-53-6497-00-934-2-99 1,450
Incentive/reward one shirt/jacked for each employee
to promote unity and commend their hard work and
Technology Department|dedication to supporting technology initiatives
934 199 53  |Technology Department Spirit Jackets/Shirts. Staff throughout the district with staff and students. 199-53-6497-00-934-2-99 1,250
TECHNOLOGY TOTAL $ 3,700.00
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November & December Luncheon / Gift (Shirt, Jacket) End To boost morale in the workplace and reiterate
936 199 51  |of year Luncheon / Gift (Shirt, Jacket). Maintenance Staff  [WISD Policies & Procedures. 199-51-6497-00-936-2-99 5,000
MAINTENANCE TOTAL $ 5,000.00
For the department impact of positive employee
937 199 51  |Incentives like shirts, caps, coffee mugs, bags. 29 morale and team work. 199-51-6497-00-937-2-99 900
ENERGY MANAGEMENT TOTAL $ 900.00
Padfolios and pens for Security Officers' Week in Sept. Safety & Security  |Guards will use material to document incident
938 199 52 |2021. Guards reports and note taking at meetings/trainings. 199-52-6497-00-938-2-99 3,000
SECURITY TOTAL $ 3,000.00
To provide a luncheon for Custodial Personnel and buy them To acknowledge their hard work throughout the
939 199 51  |spirit shirts. Custodians year. 199-51-6497-00-939-2-99 7,000
CUSTODIAL TOTAL $ 7,000.00
I
TITLE | MIGRANT TOTAL $ e
These incentives are initiated by the Superintendent and
include student and staff recognition. Because these awards
come from the District they are presented to hundreds of These incentives serve to boost morale as all
947 199 41 [students and employees. District employees and students appreciate recognition. 199-41-6497-00-947-2-99 50,815
PUBLIC INFORMATION TOTAL $ 50,815.00
955 199 51  |Spirit Shirts/Fridays/Extracurricular. WHSE Employees |Incentive to Boost Employee Morale. 199-51-6497-00-955-2-99 525
955 199 51  |Thanksgiving BBQ. WHSE Employees  |Honor and Recognize Employees. 199-51-6497-00-955-2-99 300
955 199 51  |Christmas Breakfast w/Christmas Turkeys or Hams. WHSE Employees  |Honor and Recognize Employees. 199-51-6497-00-955-2-99 375
955 199 51 | Spring Appreciation Luncheon. WHSE Employees |Appreciate Employees. 199-51-6497-00-955-2-99 300
WAREHOUSE TOTAL $ 1,500.00
Loyal employees, boosted morale, increased
970 199 34 |Jackets, backpacks, Spirit shirts, caps, food for luncheons. All Staff employee motivation. 199-34-6497-00-970-2-99 14,000
TRANSPORTATION TOTAL $ 14,000.00
I I
ST COMP. TOTAL $ e
980 101 35 |Beginning of year luncheon. 170 Luncheon to kick off the new school year. 101-35-6497-00-980-2-99 2,160
Start of Year Appreciation for Managers &
980 101 35 |Start of Year Business Luncheon. 32 Asst/Managers. 101-35-6497-00-980-2-99 288
Appreciation for Managers & Asst/Managers hard
980 101 35 |Managers Business Luncheon in December. 32 work. 101-35-6497-00-980-2-99 384
980 101 35 |Valentine's Day Cakes. 18 Incentive for hard work and dedication. 101-35-6497-00-980-2-99 450
980 101 35 |FNS School Nutrition Appreciation Week Cakes. 18 Incentive for hard work and dedication. 101-35-6497-00-980-2-99 450
980 101 35 |End of Year Award Ceremony. 170 Appreciation for FNS employees. 101-35-6497-00-980-2-99 1,768
980 101 35 |Plagues and Awards for end of year ceremony. 10 Plaques given to FNS employees. 101-35-6497-00-980-2-99 250
980 101 35 |Turkeys. 170 Turkeys as an Incentive . 101-35-6497-00-980-2-99 4,250
FOOD SERVICE TOTAL $ 10,000.00
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999 199 41 1100 Year Celebration. All Employees Employee Incentives. 199-41-6497-99-999-2-99 45,000
UNDISTRIBUTED TOTAL $ 45,000.00
Grand Total $ 437,105.00
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