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Agenda

a) ESSA Schoolwide Program
Requirements

b) Comprehensive Needs
Assessment

c) Improvement Plans
d) Parent/Family Engagement
e) Plan4Learning



Every Student Succeeds Act (ESSA)W

Program Implementation Statutory Requirements

* Schoolwide Program Comprehensive Needs
Assessment (CNA)

* Schoolwide Program Campus Improvement
Plan (CIP)

e Parent and Family Engagement (PFE)



Why Conduct a CNA?
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& Purpose of CNA

* To help the school monitor and assess the

impact of programs,

resources related to
academic Standard,

students who are fai
meet those standarc

instruction, and other
the challenging State
oarticularly those

ing, or at-risk of failing to

S

* Examine multiple sources of data to get a true

picture of needs

* |dentify strengths and weaknesses and set

priorities



46, CNA Process o

| Analyzing
- ' Data
|dentifying
‘ | Data Sources
Creating the
‘ N School
Clarifying the Profile
n Vision for
Establishing A Reform
a Schoolwide i
Planning
Team y




Campus Improvement Committee
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* Principals

e 2/3 of committee should be elected teachers
with at least one Special Education teacher if
possible

 Community/Business Member

e Parent(s)

* Student Services (counselor or nurse)
e Paraprofessionals

e Students (Secondary)



M Roles s

* Parents:

— A parentis a person who stands in parental relation to a child

— District employees are NOT considered parent representatives on the team
— Parents are NOT considered community representatives on the team

— More than one

* Community Representative:

— Must reside in the district
— Must be at least 18 years old

* Business Representative:

— A business representative is a person who is an owner of a business (Does not
have to reside in the district and the business does not have to be located in the district)

— At least one business representative must serve on the committee
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e Claritying a Vision for Reform .-

TR O e

* What is our purpose here?

" ot il
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* What are our expectations for our students?

* What are the responsibilities of the adults
who work here?

* Are we committed to continuous and systemic
improvement?
Provide ALL children significant opportunity to receive

a fair, equitable, and high-quality education, and to
close educational achievement gaps.



Purpose of CNA

Provide high-quality,
engaging, and innovative
programs along the
continuum of learning
. environments that develop
college, career, military and
service-ready leaders.

NGAGING LEARNING ENVIRONMENTS

Ensure safe, secure,
drug-free, technology-rich,
. and inviting environments

which promote high
performance along the
continuum of learing
Environments.

PARENT-COMMUNITY-BUSINESS-INDUSTRY
PARTNERSHIPS

Foster exceptional

& community service, open

A communication, and positive
' collaboration using
innovative and multiple
platforms that suppart
teacher and student success.

Implement high-guality
research-based professional
development and continuous
support for all employees so that
they are able to facilitate teaching
and learning along the continuum
of learning enviranments.

D

Facilitate strategic planning,
management, accountahbility, and
transparent financial stewardship to
optimize federal, state and local
funding that supports the teaching and
learning along the continuum of
learning environments.

Weslaco 15D inspires and empowers all students to reach their full, unigue
patential so that each thrives in and contributes to our global community,

As the Right Choice, Weslaco 15D delivers a complete educational experience
grounded in crealivilT. synergy, problem-solving, and citical thinking that

develops lifelong leamers, confident leaders, and engaged citizens. |
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Create a School Profile @

Use various data sources to identify strengths and weaknesses
|dentify differences among subgroups of students

ldentify content areas in greatest need for improvement
|dentify trends and patterns

Compare current conditions and practices to those in high-
performing schools in order to identify gaps and areas in need
of improvement

Honest and forthright dialogue among staff about current
conditions



s Create a School Profile

Who are we?

How do we do business?
Where are we now?
What are the gaps?

What are the root causes of the gaps?
Where do we want to be?
How can we get to where we want to be?



& Identify Data Sources ‘%

No Child Left Behind (NCLB) Focus Areas

Demographics
Student Achievement / Neog,
’ MATIO]V

School Culture and Climate

Staff Quality, Recruitment, and Retention
Curriculum, Instruction, and Assessment
Family and Community Involvement
School Context and Organization
Technology



ldentify Data Sources

Program Evaluations Budget Review/Analysis
Data Reviews/Analyses Staffing Patterns
Survey/Interview Results Curriculum Reviews
Inventory Reviews instructional Reviews
Assessments Results Technology Reviews
Discipline Counseling/Guidance

Professional Development Evaluations and
Implementation Reviews



State assessments are an ‘autopsy’ report.
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“It is very easy to get ‘analysis paralysis’ by
spending too much time pulling data
together and not spending time using the

data.”

Victoria Bernhardt



Using Data

* Sound data analysis is essential in moving from
information gathering to the creation of a
schoolwide plan that accurately and realistically
addresses key reform issues.

* As the planning team analyzes the data it has
collected, the gap between the vision and current
operating state will become clear and the team will
recognize significant issues impacting student
achievement.

 The schoolwide planning team should come to a
consensus on conclusions drawn from the data.



Using Data

e All stakeholders should be able to see the link
between the data and the conclusions drawn.

* After thorough analysis, the planning team should
summarize the data that have been gathered,
conclusions that have been drawn, and the needs
that have emerged in ALL of the focus areas.

e Share the information with ALL stakeholders in as
many ways as possible because it will be used to
devlop goals and strategies.



TN Documentation

Document! Document! Document!

Sign-In Sheets (include date, names, roles [especially
parents], and location)

Minutes (date & summary showing stakeholder feedback)
Agenda (multiple dates and times, location)

CNA Summary (to be included in the DIP/CIP)
Post CNA/DIP/CIP on website (English/Spanish)



B Documentation E

Document! Document! Document!

Data Sources and Examples of Data Reviewed
(Student achievement and survey data)

Conclusions and Priorities (prioritize needs and
include in CNA summary)

Program Evaluation Data



Timeline and Review

The comprehensive needs
Assessment (CNA) is an

Data Analysis Assessment

on-going process of data L (why)

analysis, strategy

implementation, progress \ e |

(How)

monitoring, and revision.

It’s a PROCESS. .. not an event.



&,/- Set SMART Goals at all levels. =4
GOAL SETTING

Specific ’
Measurable g»
Achievable '

Realistic
Timely




e Assess academic achievement for each student
e Set campus performance objectives

* |dentify how the campus goals will be met for each
student

 Determine the resources needed to implement the
plan

e Set timelines for reaching goals
* Measure progress towards performance objectives



Include goals and methods for violence prevention
and intervention

Provide for a program to encourage parental
involvement at the campus

Elementary and Middle Schools set goals and
objectives for the coordinated health program

Student academic performance data
Student attendance rates



* The percentage of students who are educationally
disadvantaged

* The use and success of any method to ensure that
students participate in moderate to vigorous physical
activity

* Any other indicator recommended by the local
school health advisory council



What gets monitored gets done.
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10 August 2020/2021 Plan4Learning complete

e 20 August Initial CNA complete in Plan4Learning
e 3 September  WISD DIP due in Plan4Learning

10 September WISD DIP available in Plan4Learning

e ?September DAC DIP Review

e 24 September CIP complete in Plan4Learning

* 4 October All plans submitted in School Board
Member’s packets for review

e 11 October WISD School Board Approval



Any questions?

What Does This Mean To You?







