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To:       Whom It May Concern   

From:  John F. Garlic, Title I Director 

Date:   25 August 2021 

Re:      Supplement, Not Supplant Methodology 

 

Title I, Part A Program funds may only be used for supplemental activities that are 

designed  

 

Statement of Methodology:  Under federal statute, Weslaco ISD must demonstrate that 

eligible campuses receive Title I, Part A funds comply with the supplement, not supplant 

requirements to ensure that federal funds are not used to perform services that are 

normally supported by state or local funds.  Compliance with supplement, not supplant 

ensures that federal funds are supplemental and do not supplant state or local funds. 

 

a.  The district allocates State and local funds on a districtwide basis; 

b. The funds are distributed based on personnel and non-personnel costs; 

c. The SNS methodology described is used for the fair and equitable distribution of 

State and local funds to ensure that each Title I, Part A campus receives all of the 

State and local funds that it would receive in the absence of Title I, Part A funds. 

d. Weslaco ISD assures that – 

 State and local funds that are retained at the district level will be used in a 

Title I neutral manner.  This means that Weslaco ISD must designate the 

use of these funds without regard to the Title I status of its campuses. 

 Title I, Part A funds that are reserved at the district level will be used only 

for Title I, Part A purposes, as indicated in the Weslaco ISD approved ESSA 

Consolidated Federal Grant Application. 

 

State Compensatory Funds:  These funds are assigned to all campuses after meeting 

personnel costs.  Additional state funds are disbursed based on additional needs identified 

in the district/campus improvement plans as they are needed or become available. 

 

Local funds are distributed, after personnel costs, to all campuses based on their student 

enrollment or ADA (Average Daily Attendance) for their previous school year (See table 
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on next page).  If additional funds are needed/become available, they are assigned on an 

as needed. 

 

ADA 1st - 

5th 6 wks 

Avg. 

Allocation 

per Student 

Proposed 

Budget 12 

Month 

 Proposed 

Budget * 

10%  

Proposed 

Budget 10 

Month   

(90%) 

Campus 2020-2021  2021-2022  2021-2022   2021-2022   2021-2022 

  E F G (E * F) H (G * 10%) I (G*90%) 

Weslaco High School 2,425 $      190 460,750 46,075 414,675 

South Palm Gardens HS 60 $      380 22,800 2,280 20,520 

Weslaco East High School 1,753 $      190 333,070 33,307 299,763 

Early College High School 240 $      190 45,600 4,560 41,040 

Mary Hoge Middle School 901 $      130 117,130 11,713 105,417 

Cuellar Middle School 727 $      130 94,510 9,451 85,059 

Central Middle School 903 $      130 117,390 11,739 105,651 

B. Garza Middle School 1,045 $      130 135,850 13,585 122,265 

Sam Houston Elementary 644 $      110 70,840 7,084 63,756 

R. Silva Elementary 519 $      110 57,090 5,709 51,381 

R. Gonzalez Elementary 558 $      110 61,380 6,138 55,242 

Margo Elementary 810 $      110 89,100 8,910 80,190 

Airport Elementary 660 $      110 72,600 7,260 65,340 

Memorial Elementary 886 $      110 97,460 9,746 87,714 

North Bridge Elementary 609 $      110 66,990 6,699 60,291 

A.N. Rico Elementary 646 $      110 71,060 7,106 63,954 

Cleckler-Heald Elementary 831 $      110 91,410 9,141 82,269 

M. Ybarra Elementary 465 $      110 51,150 5,115 46,035 

ELF Academy 194 $      110 21,340 2,134 19,206 

Total 14,876  2,077,520 207,752 1,869,768 

            

 

All schools are Title I school-wide except ELF Academy (Not Served) and South Palm 

Gardens Alternative High School (Not Served). 
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Although almost all Weslaco ISD campuses are school-wide for Title I, Part A, federal 

funds may never be used to take the place of required services.  These include: 

 State Law 

 State Board of Education Rules 

 Local Policy 

In order to avoid potential issues, principals and directors still need to answer these basic 

questions: 

 Is the activity required by state and/or local policy? 

 Would the activity still take place without Title I funds? 

If the answer to either of these questions is YES, there is a risk of supplanting. 

 

In order to use federal funds, expenditures must still meet all EDGAR requirements and 

follow Weslaco ISD policies and procedures.  All Title I, Part A expenditures must still be 

for activities that –  

 support a need that is identified in the Comprehensive Needs Assessment 

(CNA); 

 are included in the Campus/District Improvement Plan (CIP/DIP); 

 are reasonable in cost; 

 are necessary to carry out the intent and purpose of the Title I, Part A 

program; 

 are allocable under the grant; and 

 are allowable under Title I, Part A. 


