WESLACO INDEPENDENT SCHOOL DI S T R I C T
319 W. Fourth Street
Weslaco, TX 78599‐0266

BOARD OF TRUSTEES
Meeting:
Place:
Location:
Date:
Time:

Regular Board Meeting
WISD Board Room
319 W. Fourth Street
November 13, 2017
6:14 P.M.

MINUTES
I.
II.

The meeting was called to order by Erasmo Lopez, Board President.
A quorum was established. The following members were present.
Erasmo Lopez, President
Oscar Caballero, Vice President
Isidoro Nieto, Secretary
Andrew Gonzalez, Trustee
Patrick Kennedy, Trustee
Dr. Jaime Rodriguez, Trustee
Dr. Richard Rivera was absent.

III.

Opening Prayer
Ms. Ruby Garza, the Librarian at Mario Ybarra Elementary delivered the invocation.

IV.

Pledge of Allegiance/Texas Pledge
Jacob Muñoz is the son of Abraham and Maribel Muñoz. He is a 5th grader at PFC Mario Ybarra
Elementary. Jacob has excelled in the STAAR exam scoring "Masters" in both the reading and math
sections. Jacob also thrives in many extra-curricular activities. In addition to his involvement with
Quest and Robotics, he is also a UIL contestant for spelling and a member of the journalism club. He
just finished publishing the first Ybarra newsletter for his campus. Jacob enjoys playing soccer and
basketball in his spare time, and has aspirations of becoming a professional soccer player.
Aubriana Gomez is the daughter of Candy Roman. She is also a 5th grader at PFC Mario Ybarra
Elementary and has also mastered the reading and math sections of the STAAR exam. Aubriana is
also involved in many clubs; her involvement includes Quest, Robotics, UIL spelling and journalism.
Moreover, she is on the school cheer squad, just a part of her seven-year cheerleading career.
Aubriana’s favorite subject is mathematics and is she looking forward to one day becoming a math
teacher for WISD after attending the University of Texas at Austin.

V.

Awards and Recognitions
A Committee Meeting was held prior to this meeting to recognize student achievement.

VI.

Proclamation for Parental Involvement Day, November 16, 2017
The Board proclaimed November 16, 2017 as Parental Involvement Day.
Whereas, I, School Board President Erasmo Lopez will be the Honorary Co-Chairperson of the
community focusing on Parental Involvement Week; and,
Whereas, Weslaco ISD promotes Parental Involvement targeting student success in the public schools at
the “grassroots” level, integrating community awareness in united effort with representatives throughout
the community; and,
Whereas, parents, families, educators, and communities are key-stakeholders for improving student
achievement by supporting Weslaco ISD Lit for Literacy Initiative,
Whereas, the community of Weslaco encourages all of Weslaco parents and family members to visit their child’s
school and to be actively involved in their child’s learning process in this nationwide event reminding parents,
educators, and community partners of the important roles they play in the education of children;
Therefore, Be It Resolved, that I, Erasmo Lopez, President of the Weslaco Independent School District Board,
hereby support and proclaim the day of November 16, 2017 as “Parental Involvement Day” and encourage all
citizens to participate in Parental Involvement and Student Success Program activities, making a visible statement
that everyone is strongly committed to sign the pledge to get involved and stay involved, for education is the key
to success, and is the greatest gift we can give our children.

VII.

Public Comments
None

VIII.

Superintendent’s Report
●

Student Enrollment/ADA

Superintendent Dr. Canales presented the report on enrollment:
District Enrollment Comparison
11th Week Enrollment

Campus
Roosevelt Elementary
Sam Houston Elementary
Silva Elementary
Gonzalez Elementary
Margo Elementary
Airport Elementary
Memorial Elementary
North Bridge Elementary
Rico Elementary
Cleckler‐Heald Elementary
Ybarra Elementary
Mary Hoge Middle School
Cuellar Middle School
Central Middle School
B. Garza Middle School
South Palm Gardens
East High School
Weslaco High School
Horton
JJAEP – Student Alternative Inc.
Hidalgo County Bootcamp
Early College High School
21st Century ELF Academy

TOTAL

2016‐2017
581
702
731
782
996
660
897
774
848
902
554
982
684
924
1069
81
2075
2538
77
2
28
203
302
17392

2017‐2018
545
743
685
729
944
579
920
763
825
894
557
1036
756
877
1092
48
2037
2459
74
9
34
266
562
17434

Difference
(36)
41
(46)
(53)
(52)
(81)
23
(11)
(23)
(8)
3
54
72
(47)
23
(33)
(38)
(79)
(3)
7
6
63
260
42

November 10, 2017

● Enrollment has increased by 42 students.
● Mr. Abel Aguilar has been working closely with the elementary principals on enrollment
and withdrawals on their campuses.
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Weslaco Independent School District
Enrollment Comparison
11th Week Enrollment
DIFFERENCE

CAMPUS
2016‐2017

2017‐2018

Elementary Schools

8427

8184

Middle Schools

3659

3761

(243)
102

High Schools

4897

4810

(87)

Alternative

107

117

10

ELF – Academy

302

562

260

Total

17392

17434

42

Weslaco Independent School District
Average Daily Attendance (ADA) Comparison
Six Weeks Period

School Year
2015‐2016

School Year
2016‐2017

Difference

First

16,058

15,813

(245)

Second

16,172

15,919

(253)

16,115

15,866

(248)

Average Daily Attendance
(ADA) of First Two
Six‐Weeks Period of
2017‐2018 School Year

Fiscal Year 2017‐2018
Budget

Actual ADA for
First Three Six‐Weeks Periods

16,170 ADA

15,866

The ADA for the three six-week period is 15,866 for a total of 248 students less than last year at
the same time. The District budgeted 16,170 ADA. Mr. Sanchez informed the Board that the
District could lose $1.8 million in ADA state revenues if enrollment continues to decrease
throughout the year.
Mr. Kennedy pointed out that the majority of the schools who have lost students are from the
south and east side of town as oppose to the north and west side. He wanted to know if there
was a reason for this. Dr. Canales replied that some families have relocated due to more
affordable housing in other areas; nonetheless, staff will follow up on his inquiry.
Administrative staff has held conversations about getting the message to parents on the
importance of sending their children to school on a daily basis.
●

Possible Projects and Resources

Possible Projects &
Resources: Setting
Priorities for the 2%
Tax Increase
Priscilla Canales, Ph.D.
Superintendent
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The following topics are consistently being addressed by parents during the Coffee, Conversations,
and Connections Meetings held at the different campuses.

Parent Feedback
Coffee, Conversations, & Connections Meetings:
 More extra-curricular programs and activities, such
as athletics and fine arts
 Full-day pre-kindergarten
 Anti-bullying programs
 Writing program

During the Student Advisory Committee Meeting held on October 25, 2017, elementary
students were asked to provide input on how WISD could improve their educational
experience. Listed below are the responses from the students.

Superintendent’s Student Advisory Committee
(October 25, 2017)
Elementary Students:
 Little Panther/Wildcat Relays (track and field
competition)






Same clubs at all elementary schools
Book clubs
Music and Fine Arts program
Spanish classes

Listed below are the responses from the middle and high school students.

Superintendent’s Student Advisory Committee

Middle and High School Students:
 Social-Emotional Supports
 District Competitions, such as debate teams
 Bringing Authors to the district
 Good collection of books
 Book clubs

Superintendent’s Cabinet

 Curriculum & Instruction






Reading materials for elementary classroom libraries
Materials and resources for the Advanced Academics Academy
Textbooks and materials for ECHS
Science supplies and equipment
Expansion of blended learning
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Superintendent’s Cabinet

 Full-Day Pre-K
 Music and art summer programs
 Safety & Security
K-9 Unit
School Resource Officers

All 76 elected members who serve on the District Advisory Committee ranked the projects listed
below and ranked the implementation of a full-day Pre-Kindergarten program as the number one
project. The monies generated from the tax increase will cover the top five (5) projects.

District Advisory Committee
Ranking Results

1.

Full-Day Pre-Kindergarten

6.

Technology

2.

Curriculum and Instruction

7.

Special Programs

3.

College and Career Readiness

8.

Parental Involvement

4.

Enrichment Programs

9.

Personnel

5.

Health, Safety and Security

Listed below is the cost for each program.

District Advisory Committee

1. Full-Day Pre-K ($364,700)
●

Classroom furniture

●

Teacher desks and chairs

●

Curriculum

●

Technology interactive panels, software,
and Chrome books

●

Resources, supplies, manipulatives, and
materials

2. Curriculum and Instruction
($130,000)
●

Reading materials for elementary classroom
libraries, teacher desks and chairs

●

Materials, supplies and resources for the
Advanced Academics Academy

●

Textbooks and materials for ECHS program

●

Science supplies and equipment for High
School dual enrollment classes

District Advisory Committee
3. College and Career Readiness
($71,357)

4. Enrichment Programs
($285,000) $148,943

●

Naviance (Tracking Program)

●

Summer Fine Arts Academy

●

Naviance Test Prep

●

Middle School Mariachi instruments

●

Instruments for students in need

●

1st Annual Fine Arts Fiesta

●

Portable staging, lights, and sound

▪ Parents have children that have expressed an interest in band, but because of the high cost of
instruments, they are not able to participate. Staff will inventory the instruments in order to
provide these students an opportunity to participate.
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●

Full Day Pre-Kindergarten

Mrs. Janie Pena, Executive Director for C&I, and Mrs. Melva Segura, Human Resources Director,
presented the report on the implementation of a full-day Pre-Kindergarten program.

Priscilla Canales, Ph.D.
Superintendent

Weslaco ISD Full-Day
Pre-Kindergarten 2018-2019

The
Benefits
Program

of

an

All

Presented by:
Janie Peña
Melva Segura

Day/Pre-K

Early
schooling
of
low-income
children
is
an
investment
that
pays
often in the long term by reducing the
number
of
children
who
will
do
poorly in higher grades.

The Benefits of an All Day/Pre-K Program
The
National
Institute
for
Early
Education
Research
asserts
that
“there
are
real,
measurable
returns for money spent on quality, full-day, preschool.
James Heckman, a University of Chicago economist, “has
found there is a huge cost-benefit advantage in decreased
jail
time
for
poor
children
who
attend
preschool.
Preschool, in general, can lead to higher IQs, better
self-esteem, and fewer behavior issues.

The Benefits of an All Day/Pre-K Program
Students will be school ready by focusing on
the
child’s
development
in:
language
and
literacy,
early
math,
executive
functions,
selfhelp, nature and science (STEM), active “hands
on”
involvement
in
learning,
cognitive
development, Pre-K writing among other diverse
benefits.
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The Benefits of an All Day/Pre-K Program
●

Parents
will
be
provided
with
opportunities
to
be
involved
in
their
child’s education; the encouragement
to be self-sufficient; the promotion of
family literacy, etc.

The Benefits of an All Day/Pre-K Program
●

●

●

Families prefer to have their children at school all day so
they
can
be
allowed
the
opportunity
to
work,
thus
Prekindergarten enrollment will increase.
Lower-income families will have the opportunity to enroll their
children in an all day program while saving on the oftenexpensive costs for preschool and child care programs.
Will increase student enrollment district-wide.

What Students Can Learn on an All Day Schedule

Higher Reading
levels, Innovative Technology,
Advanced Science and Math

▪ The pictures above show ELF students working with interactive panels, line graphs measuring
volt meters and the life of a battery used for the Mars Rover. They also work on math
assignments, science experiments, and many other projects. The students are able to learn
more cause they participate in the Head Start program for a full day.
Prekindergarten Enrollment Data
School
Year

Peak
Enrollment
Date

Total # of
PK
Students

# of ELF
Academy
Students

PK Students
in Campus
Classrooms

PK4 Teachers
assigned to
campuses

14-15

1/12/15

15-16

12/01/15

16-17

1/19/17

1,063

315

748

21

17-18

11/06/17

1,293

565

728

20

774

0

775

23

1,252

311

941

22

PK Enrollment Data for Surrounding Districts
# of PK Students Enrolled
2015-2016

District

# of PK Students Enrolled
2016-2017

Mercedes

225

Donna

750

291
591

Edcouch-Elsa

293

445

Progreso

134

117

Horizon Montessori

374

365

IDEA Weslaco

0

171

IDEA Donna

0

140

394

1677

IDEA Hidalgo Co.

Board President Erasmo Lopez wanted to know how many facilities IDEA had in the valley.
The information will be provided in the weekly update as per Dr. Canales.
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Mrs. Melva Segura presented information identifying the district needs for implementing a full-day
Pre-K program.
District Needs for 2018-2019
Full Day/Pre-Kindergarten Program
Required
Essentials

#
Needed

Required Funds

Students
Served

750

750

Students
per Class

22

22

Teachers

34

Salaries for 7
teachers $406,000

34-20(current teachers) = 14
14-7(in district to be
reassigned) = 7

▪ The district will need to hire 7 new teachers next year to implement the Pre-K program, but if
the number of students in the program increases, the number of allocations will also increase.
District Needs for 2018-2019
Full Day/Pre-Kindergarten Program
Required
Essentials

#
Needed

Required
Funds

Classrooms

34

14-3(previously assigned for Pre-K)

Teacher desks,
Classroom
Furniture

11

11 x $7000

=

$77,000

11

Curriculum

14

14 x $4500

$63,000

Technology

14

14 interactive panels and software $126,000
7 Mars Rovers, rockets and supplies $28,000
14x5=70 chromebooks (for online curriculum) $28,000

$182,000

Supplies and
Manipulatives

14

14x$3000

$42,000

▪ 34 Pre-K classrooms are required for a Pre-K program
▪ 14 additional new classrooms will be needed to implement the full-day program
› Less three (3) classrooms that were shut down at the beginning of the school year due to
enrollment
› A total of 11 classrooms will be needed.
District Needs for 2018-2019
Full Day/Pre-Kindergarten Program
Other Requirements
●
●
●

Campuses with extra classrooms
Transportation for morning drop off and afternoon
pick up
Food services…..breakfast and lunch for 750
students

▪ Some elementary campuses have a lower enrollment and will have space available to
accommodate these students.
▪ Donna, PSJA, Harlingen CISD, and Mission offer full-day programs.
Mr. Kennedy wanted to know the turn-around investment in going to a full-day program.
According to Mrs. Segura, the district has seen an increased enrollment through the MOU
partnership with the full-day Head Start Program. Staff would like to continue the flow of the fullday in order for students to retain the instruction they are learning and they hope their siblings will
also stay on.
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Student Enrollment and ADA
Enrollment

ADA

750

$3750 (½)

$2,812,500

Funding a Full Day/Pre-K Program at WISD
Year One
Teacher Salaries

Year Two:
$406,000

Furniture

$406,000

$77,000

Curriculum

$63,000

Technology

$30,000

$182,000

Supplies, Manipulatives

$42,000

Totals

$770,000

$436,000

▪ Year One expenditures: $770,000
▪ Year Two expenditures: $436,000
The following information was provided in response to inquiries made by the board members:
▪ Technology funding will not be necessary for year two of the program.
▪ The curriculum used for Pre-K is an online curriculum called Waterford Smart Start, which will
need to be purchased for year two. The curriculum has been very successful; teachers have seen
a big difference in the student’s vocabulary.
▪ Staff will start recruiting students once the Board approves the full-day program for the 20182019 school year.
▪ As a marketing tool, staff will start pre-registering students to reserve their seats.
▪ All students who qualify will attend school on a full-day basis.
▪ The district can serve students who do not qualify but the district will not receive ADA.
▪ Staff does not anticipate much of an increase in transportation. Nonetheless, the department has
seen a savings as a result of the efficiency in their runs.
▪ Staff has seen a loss in enrollment as a result of families moving to more affordable housing in
neighboring districts.
Board President Erasmo Lopez supports the implementation of the full-day Pre-K program. He
believes the district is on the right track because it will help improve a child’s way of life. The
board members were excited and pleased with the presentation provided.
●

Insurance

Mr. Mike De La Rosa, Risk Management/Employee Benefits Director, presented the report on
Insurance.
WESLACO ISD
SELF‐FUNDED HEALTH INSURANCE PROGRAM
BCBS / American Health Care
2017‐2018 Plan Year‐Medical Claims

September 1, 2017 October 31, 2017
Frates / MX CARE 2016-2017 $
BCBS / AHC 2017-2018
Frates Run-Out

$
$
$
$

Claims

Rx

Fixed Costs

Total

2,143,649.61 $

555,808.66 $

447,376.44 $

3,146,834.71

825,727.35 $
847,165.61
1,672,892.96
(470,756.65) $

521,641.00 $
$
$
(34,167.66) $

487,953.65 $
133,947.85
621,901.50 $
174,525.06

2,816,435.46
(330,399.25)

› The cost of claims for the period September 1, 2017 through October 31, 2017 is $1,672,892.96
vs. last year’s amount of $2,143,649.61 for a decrease of $470,756.65.
› The cost for prescriptions for 2017-2018 is $521,641.00 vs. $555,808.66 in 2016-2017, for a
decrease of $34,167.
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› The fixed costs for 2016-2017 was $447,376.44.
› The fixed costs in 2017-2018 is $487,953.65. Also listed is the run-out paid to the prior TPA
in the amount of $133,947.85. This amount includes the last payment of $20,000.00 for the
2016 transitional reimbursement fee. There is an increase of $174,525.06 for the fixed costs.
› Overall, the total spent for two months in 2016-2017 for the health insurance plan was
$3,146,834.71 vs. $2,816,435.46 spent in 2017-2018, for a decrease of $330,399.25.
WESLACO ISD
SELF‐ FUNDED WORKERS’ COMPENSATION PROGRAM
Total Incurred October 2018

The chart above reflects the total amount incurred in past years. To date, $52,410.95 has been incurred for the self-fun
IX.

Consent Agenda
Patrick Kennedy made the motion to approve the consent agenda as presented. Dr. Jaime Rodriguez
seconded the motion and it passed unanimously.
A. Approval of the Minutes of the Regular Board Meeting of October 9, 2017, the Public Hearing of
October 9, 2017, and the Special Meeting of October 23, 2017
The Board approved the minutes as presented.
B. Approval of Out of Valley Trips
The Board approved the out-of-valley trips as presented.
Memorial Elementary School
● The Quest students will travel to Dallas, Texas and Glen Rose, Texas on February 26 through
March 1, 2018. The students will visit the Perot Museum of Nature and Science, LegoLand,
the SeaLife Aquarium and the Fossil Rim Wildlife Park. The students will also take an
educational tour of the AT&T Stadium.
Silva Elementary School
● The 5th grade students from Silva Elementary will visit Sea World in San Antonio, Texas on
May 4, 2018. The students will participate in a real life setting, giving them the opportunity to
reinforce and generalize what has been learned in the classroom setting.
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Weslaco East High School
● The Girls Varsity Basketball Team will attend the North East Invitational Girls Basketball
Tournament in San Antonio, Texas, November 30 through December 2, 2017. Athletes will
have the opportunity to improve their skills for the upcoming district play and various valley
tournaments.
● The Boys Varsity Basketball Team will attend the Pride of Texas Basketball Tournament in
Corpus Christi, Texas on December 7-9, 2017. The athletes will have the opportunity to
improve their skills for the upcoming district play and various valley tournaments.
● The Swim Team will attend the 2017 Alice Swimming and Diving Holiday Classic on
December 16, 2017 in Alice, Texas. The athletes will have the opportunity to compete at a
regional level of competition and be exposed to college level coaches.
● The Boys and Girls Wrestling Team will attend the Craig T. Grace 14th Annual Centex
Invitational Wrestling Tournament in Austin, Texas on January 4-7, 2018. The athletes will
compete against other wrestlers in the region in preparation for District and Regional
tournaments.
Weslaco High School
● The Debate Team will participate in the Texas Forensic Association Speech and Debate
Tournament in Bishop, Texas on December 2, 2017. Students will compete against fellow
peers and out-of-valley schools in order to prepare for District competition.
● The Varsity Girls Basketball Team will participate in the North East ISD Basketball
Tournament in San Antonio, Texas on November 30 through December 2, 2017. Athletes will
have the opportunity to improve their skills for the upcoming district play and various valley
tournaments.
● The Varsity Boys Basketball Team will participate in the South San Antonio ISD Basketball
Tournament in San Antonio, Texas on November 29 through December 2, 2017. Athletes will
have the opportunity to improve their skills for the upcoming district play and various valley
tournaments.
● Two Varsity male athletes will attend the 2017 South Zone TISCA Swimming and Diving
Championships in San Antonio, Texas on December 1-2, 2017. Athletes will have an
opportunity to compete at a higher level of competition in San Antonio, Texas and have a
chance to advance to higher competition.
● The Swim Team will attend the 2017 Alice Swimming and Diving Holiday Classic on
December 16, 2017 in Alice, Texas. Athletes will have the opportunity to compete at a
regional level of competition and be exposed to college level coaches.
● The Varsity Boys and Girls Wrestling Teams will participate in the CY-Fair ISD Wrestling
Tournament in Cypress, Texas on January 4-7, 2018. Athletes will compete against other
wrestlers in the region in preparation for District and Regional tournaments.
● The Varsity Boys and Girls Wrestling Teams will participate in the Top Gun Shootout
Wrestling Tournament in Corpus Christi, Texas on January 25-28, 2018. Athletes will have the
opportunity to represent WISD and improve their skills for the upcoming district play and
various valley tournaments.
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● The Varsity Cheerleading Squad will attend the UIL Spirit State Championships in Fort Worth,
Texas on January 11-14, 2018. The cheerleaders will have the opportunity to compete against
various squads at their level.
Weslaco High School & Weslaco East High School
● The Criminal Justice students will attend and compete at the 1st Annual Texas Public Service
Teacher Association Competition to be held in Converse, Texas on December 1-2, 2017.
Students will receive high quality lecture and hands on training.
● The Distributive Education Clubs of America (DECA) students will attend and participate at the
DECA State Leadership Conference to be held in Dallas, Texas on February 19-23, 2018.
Students will compete at the state level and will have the opportunity to advance to
International competition.
● The Business Professionals of America (BPA) will attend the State Leadership Conference to be
held at the American Bank Convention Center in Corpus Christi, Texas on February 28 through
March 3, 2018. The BPA state contests aid in building the students’ self-esteem and enhancing
communication skills, which are a part of the TEKS leadership development.
Weslaco High School, Weslaco East High School, & CTE Early College
● The Agriscience students will attend and compete in the Area X FFA Leadership Development
Events to be held at the Richard Borchard Fair Grounds in Robstown, Texas on November 20,
2017. This event will help the students to develop leadership skills.
● The Agriscience students will attend the Livestock Show held in San Antonio, Texas on
February 8-25, 2018. Students will compete in events scheduled February 12-23, 2018. This
event is part of the TEKS for Agriscience courses and a good opportunity for them to advertise
their animals and develop livestock management and marketing skills.
C. Approval to Accept at $50.00 Donation from Mr. David Conner (Parent of Drama Club Student
Alyssa Conner) for the Drama Club at Central Middle School
The Board accepted the $50.00 donation as presented. The funds will be used to purchase supplies,
costumes, or props needed for drama club performances.
D. Approval to Accept Donations in the Amount of $400.00 for Central Middle School Cross Country
Team from Various Sponsors:
1. $200 - A Beautiful Day Health Care
2. $200 - Armando A. Martinez
The Board accepted the donation as presented. The funds will be used to provide the players and
coaches with a Bar-B-Que as an incentive for an outstanding season.
E. Approval to Accept a $200.00 Donation from L&G Transport Services, L.L.C. to Assist with the
Purchase of a Show Pig for WEHS FFA Student
The Board accepted the $200.00 donation as presented. The funds will go towards the purchase of
a show pig for Evelyn Martinez, Weslaco East High School student. The student will have the
opportunity to enter and compete in FFA events such as FFA District Show, STAR Show, and the
Rio Grande Valley Live Stock Show.
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F. Approval of Region One Education Service Center’s Local Assessment Fee for Special Service
Projects for the 2017-2018 School Year
The Board approved the Local Assessment fee for Special Service Projects for the 2017-2018
school year. The Local Assessment fee rate of $1.29 is based on the ADA. The District’s total
refined ADA is 16,096.39. The total district’s fund commitment is $20,764.34. These resources
will be used to enhance the quality of service provided by the Region One Education Service
Center in our quest for educational excellence for all children. Weslaco ISD receives Leadership
support, Operations support, and Technical support.
G. Approval of Purchase of Apex Online Interactive Software for All Core Content Areas for
Students in Ninth through Twelfth Grades, and Eighth Graders Enrolled in English I.
The Board approved the sole source purchase of the APEX online interactive software for all core
content areas for students in ninth through twelfth grades, and eighth graders enrolled in English I.
Secondary teachers attended presentations by APEX in October 2017 to view the product. The
Instructional Materials Allotment Committee approved the purchase for the high schools at a cost
of $108,825.00.
Staff development will be provided by APEX consultants so that teachers are familiar with all
aspects of the software and how it can best be used to support students and supplement the
instruction taking place in the classroom. Teachers will be able to track student progress and
student growth on specific TEKS using the APEX management system.
H. Approval of the Childcare Local Match Contribution Agreement Between Weslaco Independent
School District and the Lower Rio Grande Valley Workforce Development Board
The Board approved the contract with the Local Workforce Development Board of the Lower Rio
Grande Valley and pledged the local in-kind funds in order for the Texas Workforce Commission
to draw down additional federal funds. Both the local in-kind and matched federal funds will be
used for the provision of allowable childcare services in the Lower Rio Grande Valley Workforce
Development Board.
The Texas Workforce Commission for the City of Weslaco is expected to receive $1,150,000.00.
Weslaco ISD will match funds with in-kind, such as; salaries, resources, materials, supplies, etc.
The local in-kind funds are $875,000.00.
I.

Approval to Accept a $200.00 Donation from J-III Concrete Co., Inc. for Memorial Elementary
School 2nd Grade Activity Club Fund
The Board approved the $200.00 donation as presented. The funds were used to cover the rental
fee for a dunken booth used at the Fall Festival held on October 26, 2017.

J.

Approval of Independent Contract Between Weslaco Independent School District and Educational
Achievement Services to Provide “Shift & Rise” Program for Migrant Students
The Board approved the contract with Consultant Educational Achievement Services (EAS) for the
2017-2018 school year.
“Shift & Rise” is a unique program that will be provided to forty migrant male students. Students
will receive an enriching experience that will contribute to the personal and social development of
young men. The program will focus on: 1) Identifying and Understanding how “Destructive
Manhood” limits a young man’s educational social mobility, 2) Identifying and Strengthening
“Empathic Manhood”.
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The cost of these services is $9,166.66 per day for a total of $27,499.98. The term of the contract
is three (3) days during January 24-26, 2018.
K. Approval of District and Campus Student Achievement Improvement Plans for 2017-2018
The Board approved the District and Campus Student achievement Improvement Plans as
presented.
Each year the district and each campus is required to write a Student Achievement Improvement
Plan to set goals, initiatives, strategies, and timelines for improving the district’s performance in
the Academic Excellence indicators. These are developed based on a comprehensive needs
assessment using all TAPR indicators as source data. The campus plans are developed by the
Principal and the SBDM Committee at each campus. The Student Achievement Improvement
Plans are available for review on the District’s website.
L. Approval of Technology Plan for School Year 2017-2018
The Board approved the adoption of the 2017-2018 District Technology Plan as presented.
The Technology Plan is a road map for the efficient and effective acquisition and integration of
technology hardware and software into our schools and curriculum. The Technology Plan includes:
Blended Learning, Computer and Network Maintenance, Robotics/STEAM program, Evaluation
and Accountability System, On-Line System Subscriptions, Security Cameras, Network
Infrastructure Upgrades, Replacement Projectors for Classrooms, Replacement Computers for
Classrooms, Data Analytics, Technology Staff Development, Phone Lines/Services/Maintenance,
Intercom Systems, ILS Software and Support, Distance Learning, Instructional Computer Support,
Vehicle Maintenance, and Other Technology Related items.
The District Technology Plan has a budget of $4,554,918 of which $4,203,797 is funded, an
additional $323,435 is Erate funded, and $1,186,425 is unfunded. The Plan was developed based
on input and assistance from the District Technology Committee. The Technology Plan meets
District goals and is supported by the 2017-2018 District Budget.
M. Approval to Accept a $100.00 Donation from John Cuellar for Memorial Elementary School 2nd
Grade Activity Club Fund
The Board accepted the donation as presented. The funds were deposited into the 2nd grade
activity fund to cover the rental fee for a dunken booth which was used at the Fall Festival held on
Thursday, October 26, 2017.
N. Approval to Declare Obsolete/Damaged Personal Property as Surplus Property and Approval to
Sell
All items submitted to the Warehouse (furniture, equipment, computers, or similar equipment) are
inspected by staff to determine if they are still useful. Items considered still useful are set aside for
teachers or staff from other campuses or departments to look over. Any items that are selected by
the teachers or other campuses/departments staff are delivered to them. All surplus items will be
sold via auction. Any unsold items or trash items will be disposed of accordingly.
The Board approved the following list of obsolete and/or damaged personal property as surplus
property and allowed the administration to dispose of the items via auction. The items were found
to be of no further value to the district.
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Description
Audio Visual Equipment
Café Tables (Edu Source)
Cameras (digital, document)
Chairs
Computers
Desks
File cabinets
Food Services Equipment
Golf Cart
Ice Chests
Ice Maker
Monitors
Network Equipment (Access Points)
Printers
Projectors
Soccer Ball Machine
Surveillance System
Tables
Televisions
Welder
Workstations

Quantity
25
75
21
45
125
8
25
5
1
30
1
63
12
65
18
1
1
21
19
2
10

O. Approval of Extension of Proposal Award for Glass Service & Repair District-Wide (RFP # 1709-10 RE-BID)
The Board approved the award extension for the glass service and repair district-wide to D&R
Glass Etc. as the primary vendor and Lone Star Glass & Mirror as the secondary vendor as
recommended by Mr. Americo Garza, Director of Energy Management/Maintenance and
Operations, and Mr. Guadalupe Garcia, Transportation Director. The award extension is based on
an overall satisfactory performance by the approved vendors.
Glass service is used throughout the district in the repair of broken windows in buildings, school
buses, and district vehicles. Glass supplies and service will be ordered as needed from the primary
vendor. If the primary vendor cannot fulfill the requested service at that time, the purchase will
then be requested from the secondary vendor.
Funds have been allocated in the 2017-2018 Local Maintenance Fund budget. No dollar amount is
mentioned because we do not know the number of service calls that will be needed throughout the
year.
P. Approval of Budget Amendments
The Board approved the budget amendments as presented.
1. Sam Houston Elementary – Local Maintenance Fund to reclassify funds for extra duty pay for
Saturday School. ($10,042)
2. Mario Ybarra Elementary – Local Maintenance Fund to cover costs of copier lease for the
2017-2018 school year. ($550)
3. Cleckler-Heald Elementary – Local Maintenance Fund to purchase materials and incentives
for Counseling Department activities such as Red Ribbon Week, Secret Angel, and Career
Day Activities and presenters. ($900)
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4. Special Ed. Department – State Special Education Fund to pay for consultants to train teachers
in Lead Forward, and in Writing with Literacy Connections. Will also purchase refreshments
for trainings. ($11,000)
5. Various Campuses – State Compensatory Fund to hire consultants to train teachers in Reading
and Math, and to pay registration fees for teachers at Horton. ($35,375)
6. A.N. Rico Elementary – State Gifted & Talented Fund to pay for travel expenses for Quest
teacher to attend the TCEA (Texas Computer Education Association) Conference in February.
($1,594)
7. Assistant Superintendent for Elementary Education and Leadership – Local Maintenance Fund
to purchase medals and trophies for the District UIL Meet. ($1,000)
8. Fine Arts Department – Local Maintenance Fund to reclassify Theater Arts funds to function
36 for UIL supplies and competition travel expenses. ($15,300)
Q. Approval of Monthly Tax Adjustments for September 2017
The Board approved the tax adjustments for the month of September 2017 as recommended by the
Hidalgo County Tax Office. All the tax adjustments are listed in the monthly tax collection report
summarized by tax year (current & prior years) and is broken down by the type of tax involved
(M&O, I&S, etc.).
Type of Tax

Current Levy
0.00)

Prior Years
Levies
($ 43,298.34)

Roll Back
Taxes
$ 1,974.88

M & O Taxes

($

I & S Taxes

($ 41,323.46)

$

0.00

($

$

($

Total Adjustments

($

3,494.89)

0.00)

($ 43,298.34)

0.00

$ 1,974.88

Total

0.00)

($41,323.46)

These negative tax adjustments represent a decrease in the tax collections for the year.
R. Approval of Monthly Tax Adjustments for October 2017
The Board approved the tax adjustments for the month of October 2017 as recommended by the
Hidalgo County Tax Office.
Type of Tax

Current Levy

M & O Taxes
I & S Taxes
Total Adjustments

($ 222,152.58)

Prior Years
Levies
($ 2,514.39)

Roll Back
Taxes
$
0.00

($ 224,666.97)

$

($

0.00)

$

0.00

($

($ 2,514.39)

$

0.00

($ 228,565.41)

3,898.44

($ 226,051.02)

Total

3,898.44)

S. Approval of the 2017 Certified Property Tax Roll
The Board approved the 2017 Certified Property Tax Roll as presented by the Hidalgo County Tax
Assessor/Collector.
Section 26.09(e) of the Property Tax Code, requires the Tax Assessor/Collector to submit the
Certified Tax Roll to the governing body of the taxing unit by August 1 or as soon thereafter as
practicable. The amount may change due to the Tax Values Protests filed with the Hidalgo County
Appraisal District.
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Total Appraised/Assessed Value
Less Total Exemptions
Taxable Value
Freeze Taxable Values
Adjusted Freeze Taxable Values
Tax Rate per $100 of Taxable Valuation
Levy Before Frozen Levy Loss
Frozen Levy
Late Rendition
Total Levy per Hidalgo County Tax Office

$
$
$
$
$
$

3,327,594,788.00
(1,035,482,609.00)
2,292,112,169.00
( 123,360,263.00)
2,168,751,906.00
1.1597
25,151,015.85
973,291.34
21,511.01
26,145,818.20

Administration budgeted only 91% of the 2017 tax levy as tax collections for the fiscal year
2017-2018. The tax collection goal is 93%.
T. Approval of Purchase of a Palo Alto Next Generation Internet Firewall System for the District on a
Three-Year Lease
The Board approved the purchase of a Palo Alto Next Generation Internet Firewall System for the
District from Micro Share, Inc. from San Antonio, Texas. The purchase will be made on a threeyear lease with Dell Financial Services at 0% interest for the three years.
Weslaco ISD has been using Palo Alto as the internet firewall since 2015 and it has been working
very well. This is one of the top firewalls being used in the nation. The firewall prevents cyberattacks that can identify all traffic, including encrypted traffic, based on application, application
function, user and content. The firewall is flexible enough to allow the district to enforce its own
internet security policies and let only authorized users run certain applications.
The total cost for this service is $88,100.00 over a 3-year time frame. WISD will pay $29,366.67
per year for 3 years. The purchase will be funded from the Technology Department budget in the
Local Maintenance Fund. Dell Financial Services will be financing the 3-year solution at 0%
interest for three years.
X.

Discussion Items:
A. Interim Financial Reports for the Two Months Ended October 31, 2017
The Board acknowledged the Interim Financial Reports for the two months ended October 31,
2017 as prepared by the Business Office.
Mr. Andres Sanchez, Assistant Superintendent of Business and Finance, presented the
following report.
Source

Budget

5700 Local Source
5800 State Source
5900 Federal Sources
Totals

26,383,577
130,985,911
14,712,629
172,082,117

Received &
Receivable
285,153
29,944,255
1,414,984
31,644,392

Variance

Percentage

( 26,098,424)
(101,041,656)
( 13,297,645)
(140,437,725)

1.08%
22.86%
9.62%
18.39%

Out of $170,473,939 budgeted, the district has spent $26,710,487 which is equivalent to 15.67%
through October 31, 2017.
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B. Acknowledgement of Hidalgo County Tax Office Collection Report for September 2017: Current
Taxes and Delinquent Taxes
The Board acknowledged the Collection Report for September 2017 as presented. Section 31.10
Property Tax Code requires the Tax Assessor/Collector to submit to the governing body of the
taxing unit a written report made under oath accounting for all taxes collected for the unit during
the preceding month.
Listed below is the September 2017 report from the Hidalgo County Tax Office:
Original Tax
Levy
Delinquent
Taxes‐
Prior Years Levy
Rollback Taxes
Totals

$ 4,297,950

Taxes
Collected to
Date
$

335
$ 4,298,285

99,561

Tax
Modifications
(Adjustments)
to Date

Taxes
Outstanding
To-Date

% Tax
Collections
2017-2018

% Tax
Collections
2016-2017

2017-2018
vs.
2016-2017

( $43,298)

$ 4,155,090

2.34%

2.32%

0.02%
Higher

2,310

0.00%

0.00%

N/A

0
$

99,562

1,975
( $ 41,323)

$ 4,157,400

● The collection of delinquent taxes for fiscal year 2017-2018 through September 30 is 0.02% higher than
the delinquent taxes for fiscal year 2016-2017.
● The column for tax modifications represents the cumulative tax adjustments (September 2017) reported
by the Hidalgo County Tax Office for the 2017-2018 fiscal year in their September 2017 report.

C. Acknowledgement of Hidalgo County Tax Office Collection Report for October 2017: Current
Taxes and Delinquent Taxes
The Board acknowledged the Collection Report for October 2017 as presented. Section 31.10
Property Tax Code requires the Tax Assessor/Collector to submit to the governing body of the
taxing unit a written report made under oath accounting for all taxes collected for the unit during
the preceding month.
Listed below is the October 2017 report from the Hidalgo County Tax Office:
Original Tax
Levy

Taxes
Collected to
Date

Current Taxes

$ 26,145,817

Delinquent
Taxes‐
Prior Years Levy
Rollback Taxes
Totals

Taxes
Outstanding
To-Date

% Tax
Collections
2017-2018

% Tax
Collections
2016-2017

2017-2018
vs.
2016-2017

$ 154,425

Tax
Modifications
(Adjustments)
to Date
$ 226,051

$ 26,217,444

0.59%

0.70%

0.11%
Lower

$ 4,297,950

$ 222,686

( $43,298)

$ 4,028,479

5.37%

4.89%

0.48%
Higher

336

0

1,975

2,311

0.00%

0.00%

N/A

$30,444,103

$ 383,111

$ 187,242

$ 30,248,234

●
● The collection of current taxes for fiscal year 2017-2018 through October 31 is 0.11% lower than the
current taxes for fiscal year 2016-2017.
● The collection of delinquent taxes for fiscal year 2017-2018 through October 31 is 0.48% higher than
the delinquent taxes for fiscal year 2016-2017.
● The column for tax modifications represents the cumulative tax adjustments (September through October
2017) reported by the Hidalgo County Tax Office for the 2017-2018 fiscal year in their October 2017
report.
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D. Presentation by Perdue, Brandon, Fielder, Collins & Mott, LLP, Delinquent Tax Attorneys Firm,
of the Delinquent Tax Collection Activity Report for the Period from September 1, 2016 through
August 31, 2017
Section 31.10 Property Tax Code requires the Hidalgo County Tax Office to submit to the
governing body of the taxing unit a written report made under oath accounting for all taxes
collected for the unit during the preceding year.
Mr. Hiram Gutierrez, Partner with the law firm of Perdue, Brandon, Fielder, Collins & Mott, LL.P.
presented a brief overview of the collection activities for the period from September 1, 2016
through August 31, 2017.
● Phone Contacts: Handled 20,212 phone calls
● Mailings: Mailed out 8,569 separate Notices of Delinquency
● Payment Agreements: Entered into payment agreements with 219 delinquent taxpayers
which as of August 31, 2017 involve $205,760.51 in base tax owed to the district.
● Litigation: Filed 266 Original Petitions/Interventions involving claims, totaling
$1,595,319.17 in base tax on behalf of the district.
● Tax Sales: From September 1, 2016 through August 31, 2017, Perdue Brandon posted 39
properties for tax sale in which the District owed delinquent taxes.
● Tax Resales: During this reporting period, the firm has filed 20 new proofs of claim,
involving $27,516.58 in base delinquent tax, in Federal Bankruptcy Court on behalf of
WISD.
2016-2017 Collections
» Collected $1,158,548 in delinquent base tax for 2016-2017 fiscal year
» Collected $544,807 in penalty and interest for 2016-2017 fiscal year
» Total Collected: $1,703,355
 Collection Comparison
Total Delinquent Levy
Collected
Percentage Collected

Beginning Balance
09/01/2015 - 8/31/2016
$4,314,356.90
$1,185,470.73
27.48%

Beginning Balance
09/01/2016 – 8/31/2017
$4,196,340.88
$1,158,548.24
27.61%

» WISD has seen a .13% increase in its collections rate over the previous fiscal year.
XI.

Discussion and Possible Action Items:
The Board President changed the order of the day and moved up Item I to be discussed prior to the
other items.
I.

Discussion and Possible Action for the Board to Consider Selection of an Attorney Firm for the
Collection of Delinquent Property Taxes (RFQ #17-02-31)
Patrick Kennedy informed his fellow board members that Dr. Rivera was not able to attend
tonight’s meeting due to a family issue and had asked if the Board would extend the courtesy and
table this item for a future date. This would also allow him time to view the video of the
presentations held at the workshop prior to this meeting.
Mr. Kennedy made the motion to table this item until the December Board Meeting. Isidoro Nieto
seconded the motion and it passed unanimously.
Board President Erasmo Lopez asked that a copy of the video be sent to Dr. Rivera.
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A.

Discussion and Possible Action for the Board to Approve the Resolution Casting Votes for
Nominee(s) to Serve on the Hidalgo County Appraisal District Board of Directors for 2018-2019
At the October 9, 2017 Regular Board Meeting, the Board nominated Mr. David Hernandez as a
candidate to serve on the Appraisal District Board of Directors. Board of Directors will serve for a
two-year term, beginning in January 2018.
Each taxing unit may cast its vote for one candidate or distribute them among any number of
candidates. Weslaco ISD has 155 votes.
Listed below are the fifteen candidates who were nominated and included on the official ballot.
1. Mike Alaniz
2. Alex Ballesteros
3. Albert D. Cardenas
4. Carlos Garcia
5. Pete Garcia

6. David Garza
7. Jaime Garza
8. Richard A. Garza
9. David Hernandez
10. Mary A. Palacios

11. Jason Pena
12. Rodolfo “Rudy” Ramirez
13. Amador Requenez
14. David Simmons
15. Tom Wingate

Andrew Gonzalez made the motion to cast all 155 votes for David Hernandez. Isidoro Nieto
seconded the motion and it passed unanimously.
A written resolution will be submitted to the Chief Appraiser before December 15, 2017. The
chief appraiser will count the votes that have been timely submitted and declare the five (5)
candidates who received the largest cumulative vote totals elected, and submit the results to the
governing body of each taxing unit and to the candidates before December 29, 2017.
B.

Discussion and Possible Action for the Board to Approve the Interlocal Agreement Between
Weslaco Independent School District and the City of Weslaco Parks and Recreation
The Interlocal Agreement with the City of Weslaco Parks and Recreation will provide Weslaco
ISD student athletes with field availability for the Middle School baseball and softball programs
for the purpose of games and/or practice sessions due to schedule conflicts with high school
programs also in season.
According to Coach Riojas, the entire baseball season is played at the city parks. Every single
middle school at WISD and in the mid valley are participating in the baseball/softball. Cities
include: Weslaco, Mercedes, Donna, and Elsa. The City of Weslaco takes care of the maintenance
at each field; however, in the event they are not available, the District will send staff to ensure that
the field is ready for game time. District staff and security personnel are present at the games.
Patrick Kennedy made the motion to approve the Interlocal Agreement with the City of Weslaco
Parks and Recreation as presented. Andrew Gonzalez seconded the motion and it passed
unanimously.
The board members extended their gratitude to the City of Weslaco for allowing the students to
use the fields at the city parks.

C.

Discussion and Possible Action for the Board to Consider Approval of the Renewal of a Retainer
Agreement with the Law Firm of Walsh Gallegos Trevino Russo & Kyle P.C. for Legal Services
Related to the Provision of Special Education Services
The retainer agreement allows for district personnel to consult with attorneys who specialize in
legal matters dealing with students with disabilities. This will assist the district in being compliant
as well as placing the district in a stronger legally defensible position when sensitive issues
pertaining to special education arise.
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The retainer agreement also allows the district to have unlimited phone consultation with attorneys
in any of their offices, receive monthly newsletters on general education law, as well as
information that educates personnel on pertinent developments within the field of special
education, and provides access to discounted legal fees should the district ever become involved in
litigation involving special education matters.
The annual retainer fee of $1,000 will be paid from the budget for legal services in the Local
Maintenance Fund.
Isidoro Nieto made the motion to approve the renewal of a retainer agreement with the law firm of
Walsh Anderson Gallegos Trevino Russo & Kyle, P.C. for legal services related to the provision
of special education services. Andrew Gonzalez seconded the motion and it passed unanimously.
D.

Discussion and Possible Action for the Board to Approve a Security Access System at All
Elementary Campuses:
1. Board Determination of a Procurement Method of Construction that Will Provide the Best
Value to the District for the Project
2. Board Determination to Retain the Authority to Rank the Proposals to be Received for this
Project, OR Board Delegation of Their Authority to the Administration to Rank the Proposals
to be Received; and
3. Approval of Criteria and Points to be Used for Ranking the Proposals
The scope of work for this project includes the installation of door strikers and card readers on
entrance and exit doors at each campus. Employees will be issued a card with their picture that
they can swipe or tap to allow them to enter the building, while visitors cannot enter unless
authorization is granted. A camera system will also be installed at the main entrance of each
school to allow the front office personnel to monitor public access to the campus and either allow
or deny access into the building. Furthermore, a “panic button” will be installed at each school
which will be directly connected to the local police department in the event of a potential threat.
Door alarms will also be installed on all remaining campus doors to prevent unauthorized exit or
entrance.
Isidoro Nieto made the motion to approve the competitive sealed proposals method of
construction, approved the administration to retain the authority to rank the proposals received,
and approved the criteria and points to be used for ranking the proposals. Andrew Gonzalez
seconded the motion.
A brief discussion continued. Mr. Lopez wanted to know if they were going to obtain services
from a security company or hire an architect to assist with the design. Mr. Mike De La Rosa
replied that staff will engage the services of Trinity Engineering to assist with this project. The
estimated cost for engineering services is $4,000.00.
Andrew Gonzalez wanted to know if any discussion was held on installing an extra set of doors at
the front entrance of the school. According to Mr. De La Rosa, the doors are not included as
part of this project; therefore, any modifications such as a sally port area will have to be
addressed with the Maintenance Department. After visiting school facilities in Sharyland and
Harlingen to look at their security system, staff made the determination to put this project out
to bid.
Mr. Sanchez informed the Board that $500,000 has been set aside from the tax loan for this
project. Additional funds, if needed, can be obtained from the fund balance assigned for facilities
or other needs.
Mr. Gonzalez thanked the staff for all security measures that are being put in place for the safety
of the students and staff.
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The Board voted unanimously in favor of the motion made by Isidoro Nieto and seconded by
Andrew Gonzalez to approve the competitive sealed proposals method of construction, approve
the administration to retain the authority to rank the proposals received, and approve the criteria
and points to be used for ranking the proposals.
E.

Discussion and Possible Action for the Board to Approve the Design Development Phase and the
Construction Documents Phases of the New Field House Project at Weslaco High School
On March 9, 2017, the Board approved Gomez Mendez Saenz Architects, Inc. from Brownsville,
Texas to develop the plans and specifications for the construction of the new Field House Project
at Weslaco High School. The Board approved the schematic design for the project on June 19,
2017.
District administrators met on numerous occasions with Architect Rudy Gomez to review the
plans and specifications for this project. Meetings with the City of Weslaco and the Fire Marshal
were also held to ensure that this project is in compliance with applicable codes and ordinances.
Input from all parties involved were considered and implemented in the construction documents.
Mr. Ron Gomez, Partner with Gomez Mendez Saenz Architects, Inc. presented the drawings for
the new field house project at Weslaco High School and addressed the following:
Storage Building – Alternate
▪ Location of the storage building and its purpose
(Sports equipment for all sports will be stored to prevent it from getting weathered)
▪ The widening of the road and construction of a hammerhead between the field house and the
storage building as requested by the Fire Department.
▪ Extra concrete work to be included in cost
▪ $260,000.00 (4,553 sq. ft.)
Field House
▪ Reconfigured lockers within the training room and laundry room area
▪ Reviewed the exterior design and color for the main entrance to the field house
▪ $2,696,360.00 (16,006 sq. ft.)
Andrew Gonzalez expressed his opinion on the exterior color and stated, “It doesn’t wow”. Mr.
Gomez replied that the exterior color can be changed. He mentioned that the panther and the “W”
will be backlit so that they glow at night. Mr. Americo Garza clarified that the drawing being
presented was just for representation; staff will be able to make changes on the color, etc.
The firm will advertise for proposals November 19th and November 26th and receive proposals on
December 7th. The contract could be awarded either December 11th or December 18th with notice
to proceed issued for December 22nd. The estimated construction time is nine (9) months with a
substantial completion date of September 21, 2018. The architect fee is 6% of the construction
cost. Funding for this project will be obtained from the General Fund’s Fund Balance assigned for
Facilities or Other Needs.
Coach Riojas confirmed that Michael Salinas, WHS Coordinator/Head Football Coach, and
Principal Yvett Morales met on numerous occasions with the architect and they are comfortable
with the design. In addition, the District will be doing some renovation on the visitors’ side
(behind the stadium) to include an additional 100 parking spaces as required by the City of
Weslaco.
Patrick Kennedy made the motion to go out for bids for the design development and construction
documents phases of the New Field House Project at Weslaco High School. Andrew Gonzalez
seconded the motion and it passed unanimously.
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F.

Discussion and Possible Action for the Board to Approve the Schematic Design Phase for the
Advanced Manufacturing Technology Shop at the Joe Calvillo CATE Complex & the
Welding/Woodworking Shop Improvements Project at the Pete Abrigo Ag Farm Complex
On March 9, 2017, the Board approved Rike Ogden Figueroa Allex (ROFA) Architects, Inc. of
McAllen, Texas, to develop the plans and specifications for the construction of two (2) district
projects:
1. Remodeling of one shop for the Advanced Manufacturing Technology Course at the Joe
Calvillo CATE Complex
2. Remodeling of an existing building for the Welding and Woodworking Courses
District administrators have held several meetings with Mr. Manuel Hinojosa, AIS, and Mr.
Humberto Rodriguez, AIA with ROFA Architects to discuss and approve the access and enclosure
of the Welding/Woodworking Shop at the Pete Abrigo Ag Farm Complex, and 2) the space layout
for the two (2) programs. ROFA Architects, Inc. designed the project following the specifications
provided by Mrs. Sandra Avila and her staff.
Mr. Hinojosa presented the drawings for the remodeling projects and addressed the following:
Remodeling of Advanced Manufacturing Technology Shop at Joe Calvillo CATE Complex
▪ The outdoor space located on the west side of the CATE building will be enclosed to provide a
classroom and a shop.
▪ The shop will have four (4) lathe machines and three (3) mills and include a classroom for 15
students.
▪ Existing storage/custodial building will be converted into an office building.
▪ The building will have a door and overhead door to provide access to the outside.
Remodeling of Welding/Woodworking Shop Improvements Project at Pete Abrigo Ag Farm
Complex
The project will consist of the following:
▪ Classroom for 24 students will be built on the northwest corner of the building.
▪ Woodworking shop will have three (3) bays.
▪ Welding shop will have ten (10) stations and five (5) handicap stations
▪ Outdoor storage
▪ Chain link fence
As per ROFA Architects, the project budget will remain at $840,000 inclusive of architect fees,
and any testing needed for the project.
Funding for $200,000 for this project will be obtained from the proceeds of the $15,020,000
Maintenance Tax Note (loan); the remaining $640,000 will be obtained from the Construction
Funds’ fund balance.
According to Ms. Ivanelle Guerra, CATE Supervisor, there has been an increase of student
participation in Welding and therefore additional space is necessary to accommodate the growth in
this program.
Mr. Kennedy wanted to know if this project was within budget. According to Mr. Sanchez,
funding for $200,000 for this project will be obtained from the proceeds of the $15,020,000
Maintenance Tax Note (loan); the remaining $640,000 will be obtained from the Construction
Funds’ fund balance. Architect fees are included in the cost.
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Patrick Kennedy made the motion to approve the Schematic Design Phase for the Advanced
Manufacturing Technology Shop at the Joe Calvillo CATE Complex & the
Welding/Woodworking Shop Improvements Project at the Pete Abrigo Ag Farm Complex.
Andrew Gonzalez seconded the motion and it passed unanimously.
G.

Discussion and Possible Action for the Board to Approve the Schematic Design Phase for the New
Pavilions at Cuellar Middle School and Mary Hoge Middle School, and a New Canopy and
Restrooms for the Science Wing Building at Central Middle School Project
On September 11, 2017, the Board approved the contract with Alvarado Architects & Associates,
Inc. of Donna, Texas, to design the specifications for the construction of the new pavilions at
Cuellar Middle School and Mary Hoge Middle School, and a new canopy and restrooms for the
Science Building at Central Middle School.
District staff administrators held several meetings with Mr. Eli Alvarado (Alvarado Architects &
Associates) to review the schematic design for these projects.
Mr. Alvarado presented the following information on the projects:
Cuellar Middle School
▪ Pavilion will be located on the southeast corner of the property away from the practice fields.
Mary Hoge Middle School
▪ Pavilion will be located on the northeast corner of the property.
▪ The pavilion will be an open metal building with six (6) basketball courts which will be fully lit.
▪ Drinking fountains and speakers will be installed.
Central Middle School
▪ Restrooms for boys/girls will be added to the science building.
▪ A canopy will be built leading from the science wing to the main campus.
▪ A large janitorial area will be utilized for mechanical equipment and electrical panels.
▪ A large corridor will lead to the outside canopy.
Construction Schedule for the three (3) projects is as follows:
▪ Approve Schematic Design in November
▪ Approve Design Development phase in December
▪ Allow two (2) months for construction documents
▪ Requests for proposals in March
▪ Seven (7) months will be set aside for construction due to the following:
› Underground plumbing at Central Middle School
› Re-construction of the ramp and stairs leading down to the cafeteria
The budget set for these projects is $1,200,000.00. Funding for this project will be obtained from
the General Fund’s Fund Balance assigned for Facilities or Other Needs.
Patrick Kennedy made the motion to approve the schematic design phase for the new pavilions at
Cuellar Middle School and Mary Hoge Middle School, and a new canopy and restrooms for the
Science Wing Building at Central Middle School Project. Andrew Gonzalez seconded the motion
and it passed unanimously.
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H. Discussion and Possible Action on a Resolution Authorizing the Resale of Foreclosed Real Estate
Properties for Failure to Pay Ad Valorem Taxes
The Superintendent recommended that the Board approve the resolution authorizing the proposed
resale of seventeen (17) foreclosed real estate properties described on Exhibit “A&B” which were
acquired through tax foreclosure proceedings, and which are located within the District
boundaries, pursuant to Texas Property Tax Code Section 34.05 (a), (c) and (d).
Mr. Hiram Gutierrez, a Partner with Perdue, Brandon, Fielder, Collins & Mott, LLP provided the
following information on the foreclosed real estate properties.
The properties will be offered for resale at a price not less than the minimum price approved.
There are three (3) properties that will be offered for resale at 10% of the current market value per
the Hidalgo County Appraisal District (HCAD)’s records. This is the second time these properties
are offered for resale.
Fourteen (14) properties will be offered for resale at 35% of the current market value per the
Hidalgo County Appraisal District (HCAD)’s records. This will be the first time these properties
are offered for resale.
The properties may sell for a price higher than the minimum price considered by the Board. Any
property that is sold during the tax resale does not need to be taken to the other governmental
entities for approval. The deeds will be signed by the Hidalgo County Sheriff and no further
action will be needed for any of the sold properties by the Weslaco ISD Board of Trustees.
Board President Erasmo Lopez wants to make sure that the properties being put up for sale are
vacant and that no one is getting displaced.
Isidoro Nieto made the motion to approve the resolution authorizing the resale of foreclosed real
estate properties for failure to pay Ad Valorem Taxes. Dr. Jaime Rodriguez seconded the motion
and it passed unanimously.
I.

Discussion and Possible Action on the Redemption, Under Texas Tax Code § 34.21. Et Seq., of
the Property “Struck Off” to Weslaco Independent School District, Trustee in Cause No. T -161309-F
Mr. Hiram Gutierrez, a Partner with Perdue, Brandon, Fielder, Collins & Mott, LLP informed the
Board that a property was “struck off” to Weslaco ISD. According to Mr. Gutierrez, the owner
came forward and paid all the delinquent property taxes and penalties previously owed on the
property. Mr. Gutierrez recommended approval of the redemption; the property will be returned to
the owner.
Andrew Gonzalez made the motion to approve the redemption under Texas Tax Code Section
34.21 et seq., of the property “struck off” to Weslaco ISD, Trustee in Cause No. T-1613-09-F as
recommended. Isidoro Nieto seconded the motion and it passed unanimously.

J.

Discussion and Possible Action for the Board to Approve the Schematic Design Phase for the
Weslaco East High School Band Hall Addition Project
On May 31, 2017, the Board approved ERO Architects from McAllen, Texas, to design the
specifications for the construction of the Weslaco East High School Band Hall Addition Project.
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Weslaco ISD staff held several meetings with Mr. Eli R. Ochoa, P.E., AIA, and other ERO staff to
discuss the space and layout of the band hall addition. Mr. Ochoa designed the project following
the specifications provided, with consideration of the needs presented by the Band Director, the
Campus Principal, and the District’s Fine Arts Coordinator. The Superintendent and administrative
staff recommended approval of the design phase and for the Board to delegate their authority to
Administration to approve the design development phase and construction documents phase in
order to expedite the release of the request for proposals for this project.
Mr. Ochoa provided the following information:
▪ The new band hall will be located north of the existing band hall.
▪ A pavilion will be placed between the existing band hall and the new band hall.
▪ The band hall will have a main rehearsal hall, two smaller rehearsal halls, storage for
uniforms, workroom, private practice rooms, and offices.
According to Mr. Ochoa, the new band hall will be bigger than the existing band hall; it will
mimic the band hall at Weslaco High School. The timeline includes three (3) months for design
development and two (2) months for construction documents. However, they will try to complete
the timeline for these items in three (3) months due to the increased pricing in construction as a
result of the hurricanes. The estimated construction cost is $4.8 million. He recommended that
staff set aside a budget of $5.3 million which includes a budget contingency and budget escalation
to account for a possible price increase of construction materials.
Mr. Andres Sanchez informed the Board that $5 million was set aside for this project. The
architect fee is 6% of construction cost. Funding for this project will be obtained from the General
Fund’s Fund Balance assigned for Facilities or Other Needs.
Patrick Kennedy made the motion to approve the Schematic Design Phase for the Weslaco East
High School Band Hall Addition Project. Isidoro Nieto seconded the motion.
Mr. Lopez wanted to know if staff was going to continue utilizing the existing band hall as a band
hall. According to Dr. Raul Cantu, WEHS Principal, the existing band hall will be used for the
Fine Arts Program – Orchestra, Mariachi, Folkloric Dance, Cheer, Choir, and Theatre Arts.
Mr. Kennedy was very impressed with the schematic design, but he preferred to see a more
passionate color on the exterior. Mr. Ochoa will work with staff on the color of the building.
The Board voted unanimously in favor of the motion made by Patrick Kennedy and seconded by
Isidoro Nieto to approve the Schematic Design Phase for the Weslaco East High School Band Hall
Addition Project.
XII. Closed Meeting to Discuss:
The Board convened in closed meeting at 8:14 p.m. to discuss the following items:
A.

Personnel Matters (Tex. Gov’t Code 551.074)
1. Employment of Personnel
2. Resignations
3. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee (Tex. Gov’t Code 551.074 and
551.071)
a. Discussion Regarding Superintendent Evaluation Matters
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B.

Consultation with Attorney Regarding: a) Pending or Contemplated Litigation: b) a Settlement
Offer: or c) a Matter in Which the Duty of the Attorney to the Weslaco ISD under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly Conflicts with
Chapter 551 of the Texas Government Code (Tex. Gov’t. Code 551.071)

Oscar Caballero left the meeting at 8:28 p.m.
XIII.

Reconvene in Open Meeting:
The Board returned to open meeting at 9:10 p.m. to take action on the following items:
A. Possible Action, If Necessary, on Items Discussed in Closed Meeting
B. Discussion and Possible Action on Employment of Personnel
The Superintendent recommended that the Board approve the contracts for certified professional
personnel as presented.
Name
1. Reynolds, Rachel
2. Rodriguez, Juan Carlos
1. Bravo, Anali
2. Perez, Hilda Marie

Position
6th Grade Science Teacher
ELF Academy Teacher
ADDENDUM
st
1 Grade Teacher
Speech Language Pathologist
Assistant

Location
Cuellar Middle School
ELF Academy
Rico Elementary School
Special Education Department

Andrew Gonzalez made the motion to approve the contracts for certified professional personnel as
recommended by the Superintendent. Isidoro Nieto seconded the motion and it passed unanimously.
C. Discussion and Possible Action on Mid-Contract Resignation(s)
The Superintendent recommended that the Board approve the resignation as presented.
Name
1. Ramirez, Delma

Position
6th Grade ELAR Teacher

Location
Cuellar Middle School

Andrew Gonzalez made the motion to approve the resignation as recommended. Patrick Kennedy
seconded the motion and it passed unanimously.
D. Discussion and Possible Action on Superintendent Evaluation Instrument
Patrick Kennedy made the motion to approve the Superintendent’s evaluation instrument as
presented in closed meeting. Dr. Rodriguez seconded the motion and it passed unanimously.
E. Discussion and Possible Action on Consultation with Attorney Regarding: a) Pending or
Contemplated Litigation: b) a Settlement Offer: or c) a Matter in Which the Duty of the Attorney to
the Weslaco ISD under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas Clearly Conflicts with Chapter 551 of the Texas Government Code
Non-action item.
XIV. Adjournment
The meeting adjourned at 9:10 p.m.
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