WESLACO INDEPENDENT SCHOOL DI S T R I C T
319 W. Fourth Street
Weslaco, TX 78599‐0266

Priscilla Canales, Ph.D., Superintendent

BOARD OF TRUSTEES
Meeting:
Place:
Location:
Date:
Time:

Regular Board Meeting
WISD Board Room
319 W. Fourth Street
October 9, 2017
6:00 P.M.

MINUTES
I.
II.

The meeting was called to order by Erasmo Lopez, Board President.
A full quorum was established. The following board members were present.
Erasmo Lopez, President
Oscar Caballero, Vice President
Isidoro Nieto, Secretary
Andrew Gonzalez, Trustee
Patrick Kennedy, Trustee
Dr. Richard Rivera, Trustee
Dr. Jaime Rodriguez, Trustee
Andrew Gonzalez left the meeting at 6:26 p.m.

III.

Opening Prayer
Rosa Garcia, Justice Raul A. Gonzalez Elementary Principal, delivered the invocation.

IV.

Pledge of Allegiance/Texas Pledge
● Isabella Mia Cervantes is a 2nd grade student at Gonzalez Elementary, home of the Super Leaders and is the

daughter of Hector and Olga Linda Cervantes. Isabella is a QUEST student and is currently a Storytelling UIL
participant. Out of all of her classes, her favorite class is Reading. Isabella is lit for literacy. She loves to read
chapter books and her goal for this school year is to become a Super Wordllionaire through the Accelerated
Reading program. In her young school career, Isabella has always maintained A/B honor status. Outside of
school, she actively participates in dance lessons, where she will be receiving her 5th year award recognition
during the summer 2017 recital. Her goal is to attend UTRGV after high school graduation and become a 2nd
grade teacher at Gonzalez Elementary.
● Hector Jared Cervantes is a 5th grade student, another Gonzalez Elementary Super Leader. He is also the son

of Hector and Olga Linda Cervantes. Hector is a QUEST student and is currently a UIL participant. Hector
has a passion for reading and has earned the Super Wordllionaire status for the past two years through the
Accelerated Reading Program. He sets a great standard for his younger sister Isabella in that he has always
maintained honor roll status in all his academic work. Leader in Me Habit 2: Begin with the end in mind is
Hector’s motto. With that said, Hector’s goal is to graduate from high school and attend MIT to become the
best mechanical engineer of his time. Hector has a second plan and that is to attend UTSA to earn a degree in
architecture.

V.

Awards and Recognitions
None

VI.

Proclamation for Texas Education Human Resources Day, October 10, 2017
The Board proclaimed October 10, 2017 as Texas Education Human Resources Day.
The proclamation reads as follows:
Whereas, the Human Resources division is instrumental in recruiting, selecting, resourcing, and retaining quality
staff in support of providing an excellent education for all students; and
Whereas, Human Resources plays a key role in fostering satisfaction and loyalty among employees by allowing
for professional growth and development and keeping employees informed about policies, working conditions,
compensation, and benefits; and
Whereas, Human Resources monitors and manages current and future workforce trends, organizational culture,
legal and legislative trends, and ethical and social responsibility; and
Whereas, Human Resources is an important part of district leadership and is vital to the overall productivity and
efficiency of the district’s workforce; and
Whereas, Human Resources is a valued and respected department that sustains the district’s most important asset
– its people;
Therefore, Be It Resolved, that I, Erasmo Lopez, Weslaco ISD School Board President, do hereby support and
proclaim October 10, 2017 as “Texas Education Human Resources Day” throughout the district. The Board also
encourages students, staff, and parents to express their appreciation to our human resources team members for
their dedication and commitment to Weslaco ISD employees and students.

VII.

Proclamation for Red Ribbon Week, October 23-27, 2017
The Board proclaimed October 23-27, 2017 as Red Ribbon Week. The proclamation reads as follows:
Whereas, National “Red Ribbon” Campaign will be celebrated in the Weslaco Independent School District
during the week of October 23 through October 27, 2017; and
Whereas, the Weslaco Independent School District and the City of Weslaco are coordinating this grass roots
community awareness program in a united effort with representatives throughout the community; and
Whereas, business, government, law enforcement, schools, religious institutions, service organizations, youth
medical, senior citizens, military, sports teams, and individuals will demonstrate their commitment to drug and
alcohol free, healthy life-styles; and
Whereas, the community of Weslaco further commits its dedication to ensure the success of the “Red Ribbon”
Campaign; and
Now, Therefore, Be it Resolved that Erasmo Lopez, Weslaco ISD School Board President, hereby supports and
proclaims October 23 – October 27, 2017, as “Red Ribbon Week” in Weslaco ISD and encourages all Weslaco
citizens to participate in drug and alcohol education awareness activities, making a visible statement that
everyone is strongly committed to a drug and alcohol free, healthy life-styles.
BE IT FURTHER RESOLVED that the Weslaco Independent School District encourages all its students and
employees to pledge: “TO BE DRUG FREE.”
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VIII.

Proclamation for Dyslexia Awareness Month, October 2017
The Board proclaimed the month of October as “Dyslexia Awareness Month.” The proclamation reads
as follows:
Whereas, dyslexia is a language-based learning disability which often limits a student’s ability to succeed in a
traditional classroom setting; and
Whereas, neurological in origin, dyslexia affects the way the brain processes information and is a leading cause
of difficulties with reading, writing, and spelling; and
Whereas, special education opportunities, including highly-trained teachers, multisensory learning programs, and
individualized instruction, are vital to a dyslexic person’s future success; and
Whereas, early identification, alternative instruction, and extra support from teachers, families and friends enable
dyslexic students to achieve in school and excel in later employment.
Therefore, Erasmo Lopez, President of the Weslaco Independent School District Board of Trustees, hereby
proclaimed October 2017, as Dyslexia Awareness Month in Weslaco ISD and encouraged recognition of the
benefits of early identification and effective teaching to the quality of life of dyslexic students.

IX.

Proclamation for Principals Month, October 2017
The Board proclaimed the month of October 2017 as “Principals Month.”
follows:

The resolution reads as

As school leaders, principals are entrusted with our most valuable resource – our young people. These students
are our promise for the future, and it is absolutely critical that they receive a rigorous and well-rounded
education.
Principals are more than just caretakers of their schools. Principals are expected to be educational leaders,
disciplinarians, community builders, spokesmen, budget analysts and guardians of policy mandates and
initiatives. Principals set the academic tone for their schools and work collaboratively with teachers to maintain
high curriculum standards, develop mission statements and set performance objectives.
The National Association of Elementary School Principals and the National Association of Secondary School
Principals – joined by their state affiliates, the Texas Elementary Principals and Supervisors Association and the
Texas Association of Secondary School Principals – have designated the month of October as a time to recognize
the contributions of elementary, middle, and high school principals.
At this time, I encourage all Texans to recognize the important role principals play ensuring that every child has
access to a high-quality education.
Therefore, Be It Resolved that I, Erasmo Lopez, Weslaco ISD School Board President, hereby support and
proclaim October 2017 as “Principals Month” throughout the District in accordance with Texas Governor Greg
Abbott. The Board also encouraged students, staff, and parents to express their appreciation to our school
principals for their dedication and commitment to Weslaco ISD students.

X.

Public Comments
● Stephanie Rivera, P.O. Box 1542, Progreso, Tx.
Ms. Rivera made the following comments:
“I am here to advocate and voice my concern as a parent of two dyslexic students. To begin with, do
any of our board members know how many identified dyslexic students we have in our district? Do we
know at what grade our students are being tested or referred and how long the process takes for our
students to be identified? Again, if our district is, “The Right Choice”, then where is the accountability
and the fidelity to our Dyslexic Program?
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As a parent and a teacher, I have experienced, and witnessed firsthand the lack of attention to IEP’s
that students have in place. Our program has no training for teachers to understand and see through
the eyes and mind of a dyslexic child. I am asking for you to take a closer look at our District’s
Dyslexic Program in the best interest of our students’ and revamp procedures in preparing our teachers
to assist our students from Elementary to Secondary who are dyslexic.”
Board President Erasmo Lopez informed Ms. Rivera that the superintendent will look into her
concerns and follow up with the Board.
XI.

Superintendent’s Report
●

Student Enrollment/ADA

Superintendent Dr. Canales presented the following report on student enrollment.
District Enrollment Comparison
6th Week Enrollment

Campus

Difference

21st Century ELF Academy

2016‐2017
587
698
724
778
989
649
896
768
839
898
538
975
673
930
1060
107
2087
2533
90
3
33
205
302

2017‐2018
527
737
663
735
935
570
916
755
812
879
536
1042
739
880
1097
90
2045
2454
46
15
30
264
329

(60)
39
(61)
(43)
(54)
(79)
20
(13)
(27)
(19)
(2)
67
66
(50)
37
(17)
(42)
(79)
(44)
12
(3)
59
27

TOTAL

17362

17096

(266)

Roosevelt Elementary
Sam Houston Elementary
Silva Elementary
Gonzalez Elementary
Margo Elementary
Airport Elementary
Memorial Elementary
North Bridge Elementary
Rico Elementary
Cleckler‐Heald Elementary
Ybarra Elementary
Mary Hoge Middle School
Cuellar Middle School
Central Middle School
B. Garza Middle School
South Palm Gardens
East High School
Weslaco High School
Horton
JJAEP – Student Alternative Inc.
Hidalgo County Bootcamp
Early College High School

October 6, 2017

● Enrollment for the 6th week of school reflects 266 students less than last year’s enrollment at the
same at the same time.
● 280 more students are expected to enroll at the Progreso and Donna sites as part of the Head Start
Program.
● Over 200 migrant students are also expected to enroll later in the year.
● Meetings with principals, directors, and department administrators are held weekly to discuss ways
to retain students.
Weslaco Independent School District
Enrollment Comparison
6th Week Enrollment
CAMPUS

DIFFERENCE
2016‐2017

2017‐2018

Elementary Schools

8364

8065

Middle Schools

3638

3758

(299)
120

High Schools

4932

4853

(79)
(35)

Alternative

126

91

ELF – Academy

302

329

27

Total

17362

17096

(266)

● The elementary schools have the biggest decrease in students, followed by the high schools, and the
Alternative school.
● The middle schools have an increase of 120 students and the ELF Academy has increased by 27
students.
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Mr. Lopez asked Dr. Canales if there was any discussion among superintendents at their weekly
meetings held at Region One regarding recruitment efforts at their districts. According to Dr. Canales,
discussion has taken place over the greatest losses at the elementary level and the number of charter
schools that are opening up. Their conversation stems on what a public school offers that a charter or
private school cannot offer?
Dr. Rivera said that the main thing is to continue marketing the district. Patrick Kennedy
suggested that perhaps they need to ask themselves, “What are charter schools offering that parents of
students think that we don’t offer?”
Mr. Lopez commented that WISD is doing their part in moving forward with retention efforts by
offering new programs, courses, and activities for students. He pointed out that if the district continues
to lose students, WISD will have to let go of teachers. He hopes that employees who have students in
charter schools realize that, and make the right decision to bring their children back to WISD. He
stated, “It’s a known fact that the only way a community or district can survive is through growth. If
you have a population that is declining, it is not healthy.” He asked all employees to keep their kids at
WISD and to bring them back to the district.
Dr. Canales informed the Board that the marketing firm hired back in the spring sent out a survey to
IDEA parents asking, “Why charter, not WISD?” A copy of the report will be included in their
board update.
●

Insurance/Newsletter
Mr. Mike De La Rosa, Risk Management Director, provided the following report.
WESLACO ISD
SELF‐FUNDED HEALTH INSURANCE PROGRAM
BCBS / American Health Care
2017‐2018 Plan Year‐Medical Claims

September 1, 2017 September 30, 2017
Frates / MX CARE 2016-2017
BCBS / AHC 2017-2018
Frates Run-Out

Claims

Rx

Fixed Costs

Total

$

958,884.86 $

286,811.83 $

223,192.14 $

1,468,888.83

$
$
$
$

236,120.75 $
614,940.40
851,061.15
(107,823.71) $

239,341.56 $
$
$
(47,470.27) $

244,083.20 $
61,480.00
305,563.20 $
82,371.06

1,395,965.91
(72,922.92)

▪ The cost of claims decreased by $107,823.71 for the period September 1, 2017 through September
30, 2017.
▪ The cost of prescription drugs also decreased by $47,470.27.
▪ Fixed costs increased by $82,371.06.
▪ For the month of September 2017 vs. September 2016, the self-funded health insurance program
reflects a decrease of $79,922.92.

WESLACO ISD
SELF‐FUNDED Workers’ Compensation Program
2016‐2017 Plan Year Review
Total Claims Incurred as of August 31, 2017
$1.20M
$1,056,936.70
$1.0M

$0.80M
$685,849.61
$641,350.57
$0.60M

$957,002.78

$0.40M

$600,673.62

$0.20M

$99,933.92

$85,175.99

2012/2013

2013/2014

$354,512.40

$370,346.73

$300,908.45

$313,473.53

$555,780.50

$85,570.07

$53,603.95

$56,873.20

2015/2016

2016/2017

$0.0M
2014/2015
Medical Only
TD
Total
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▪ The chart above reflects a five-year trend of total claims incurred as of August 31, 2017.
▪ The total claims incurred for 2016-2017 was $370,346.73 vs. $354,512.40 in 2015-2016.
According to Mr. De La Rosa, the district has seen a significant savings as a result of the 504 network
initiated in 2015-2016, while still providing excellent care to employees who suffer work-related
injuries.

WESLACO ISD
SELF‐FUNDED Workers’ Compensation Program
2016‐2017 Plan Year Review
Total Paid on all Claims as of August 31, 2017
$1.0M
$0.90M
$0.80M
$0.70M
$0.60M
$0.50M
$0.40M

$846,484.30

$0.30M

$600,673.62

$550,041.85

$0.20M
$270,812.80

$215,940.14

$0.10M
$99,933.92

$85,570.07

$85,175.99

$51,259.06

$37,957.52

$0.0M
2012/2013

2013/2014

2014/2015
Medical Only

TD

2015/2016

2016/2017

Total

▪ The total paid on all claims for 2016-2017 is approximately $254,000. The numbers will fluctuate
through the course of the year because the district is still paying on claims pending from 2013-2014
and 2014-2015.

WESLACO ISD
SELF‐FUNDED Workers’ Compensation Program
2016‐2017 Plan Year Review
Average Cost Per Claim
$15,950.05
$16.0K
$13,348.30

$14.0K

$11,342.46

$12.0K

$9,706.72
$10.0K

$8,068.22
$7,836.84

$8.0K

$6,235.00
$4,750.74

$6.0K

$3,376.31
$4.0K
$2.0K

$1,407.52

$1,310.40

$995.00

$724.38

$801.03

$0.0K
2012/2013

2013/2014

2014/2015

Medical Only

▪ Claims filed in 2016-2017: 101
▪ Claims filed in 2015-2016: 105
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Indemnity

2015/2016
Total

2016/2017

$3,336.46

The Insurance Department sent out a newsletter to all employees via email. The newsletter focused on
health & wellness and provided tips on nutritional foods to eat, exercise activities, and contact
information for health and dental insurance providers. In addition, flu shots were made available to all
employees on October 4th and 5th at the USDA Building at no cost to the employee. Information on the
number of employees who took advantage of the flu shots will be included in the Board update.
Mr. Nieto wanted to know if it was possible to offer the flu shot at each campus so that more staff
members could take advantage of this service. Mr. De La Rosa replied that it would be more
expensive to send pharmacists to all the different locations than what the district pays for the actual
shot. The flu shot is a covered benefit on the health plan; therefore, the employees who did not have
the opportunity to get the flu shot at the district site can go to H.E.B. or their doctor’s office and
receive the shot at no cost.
Mr. Lopez requested that the health newsletter be sent to employees on a monthly or quarterly basis.
Dr. Rodriguez made reference to programs/services that were offered to employees in prior years and
suggested that staff revisit the possibility of offering the health screenings and health fairs once again.
Mr. De La Rosa is in the process of getting quotes for blood screenings to be offered to all employees
in February of next year. The blood screenings will be made available at each campus.
●

Public Information and Communication Plan

Mrs. Mindy Munoz, Public Information Officer, and Mr. Carlos Robledo, KWES/Television Director,
presented their Communication Plan for the 2017-2018 school year.

2017-2018

Communication Plan
Public Information Office, KWES Department
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Major Functions
• Assist Superintendent, •
Cabinet, Departments,
Campuses
•
• Promote Vision,
Mission, Goals
• Promote Student
Achievements

Keep All Stakeholders
Informed
Provide District-wide
Announcements

The Public Information Office staff assisted the superintendent, campuses, and departments with the
following publicity needs:
▪ Flyers and notices were produced to promote the vision, mission, and goals of the district.
▪ Staff promotes the publicity of extraordinary achievements of students, teachers, or classroom
events.
▪ District-wide announcements are made available to all stakeholders.
› A news page showcasing UIL winners is a big event for parents because they look forward to
clipping out their child’s picture.

Major Functions

continued

• Market the district
The Right Choice TV Spots
Billboards
Newspaper Ads
Geo-fencing
City/County/Community
Events

Both departments are working together to assist in the marketing efforts for the District as follows:
› TV spots ran all summer long promoting WISD as the Right Choice.
› Billboards located in three different locations are being utilized to promote the district:
1) stadium, 2) across Arturo’s restaurant, and 3) Mercedes.
› Newspaper ads were published in The Monitor and The Town Crier.
› District information was distributed to the community at the Onion Festival and Alfresco events.
› Staff reached out to the community through the use of internet, Facebook, online, and social
media, as well as through Geo-fencing.
▪ Geo-fencing: a location-based digital marketing tool that lets marketers send messages to
smartphone users in a defined geographic area. Example: A large group of people at the
Livestock Show will be able to receive a pop-up on their phone with an advertisement from
the district.
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● Information is disseminated to students and employees through flyers, brochures, KWES, social
media, district website, and the Board Bulletin newsletter which provides information on board
action taken at board meetings.

Internal Audiences
• Students/Employees
Flyers/Brochures
Broadcasts on KWES/YouTube
Social Media
WISD Website
*Board Bulletin

● Information promoting the district is shared with parents, community, and businesses through the
following resources.

› The department has advertised a page in the newspaper every week for the past 20 years.
› Town Hall meetings were held to inform the public of the proposed tax rate.
› Coffee, Conversation & Connections meetings are held at different campuses on a weekly basis.
▪ The Superintendent is having face to face communication with parents and providing information
pertaining to the district.
› Public Information Officer works with the media in setting up interviews and preparing press
releases.
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The Public Information/KWES departments are responsible for the following functions:

Additional Functions
• Scoreboard Advertising
• Events
•
•
•
•
•
•
•
•
•
•
•

District Convocation
Public Information Fair
School Board Student Recognition
School Board Proclamations
Principal Recognition
Superintendent Back-To-School Video
KWES Football Pre & Post Game Shows
Thanksgiving Open House
Teacher-of-the-Year Celebration
Service Awards Reception
Retiree Reception

▪ Scoreboard advertising has been ongoing for the past 10 years, with 25 announcements/commercials
displayed during a football game. The scoreboard is also used to promote student achievement.
▪ The annual Convocation is a multi-departmental endeavor held at the start of the school year for all
district employees.
▪ The Public Information Fair is an annual event held on the first staff development day for teachers
and staff members. Vendors and businesses are on site to provide information to employees.
▪ The annual Thanksgiving Open House is held at the WISD Board Room for all district employees.
▪ Teacher-of-the Year recipients are honored with a luncheon.
▪ Employees are recognized for their years of service: 5, 10, 15, 20, 25, 30, and so on.
▪ A Retiree Reception is also held annually to acknowledge and thank all retirees for their service to
the district.

Additional Functions
•
•
•
•

continued

Requests For Information
Student Academic Calendar
Birthday Cards For Employees
Promotional Items
• Students, staff
• Visitors, dignitaries

▪ All requests for information are processed through the Public Information Office. Staff works with
the school attorney to ensure that Public Information Act procedures are being followed.
▪ A seminar was held to inform all principals of the procedures.
▪ Birthday cards are sent to all employees on behalf of the Superintendent.
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Feedback

Mr. Lopez wanted to know if there was any way to monitor the audience viewing KWES. He made
the following suggestions in hopes of creating interest and more public viewing.
› Student to Student Interviews
▪ Principals select from 1 to 3 students who they feel have the skills to be a broadcaster/reporter.
▪ Students can be interviewed by a panel of judges.
▪ Students selected conduct interviews for a period of 6 months or up to 1 year.
▪ Interviews can be sports related or educational.
He believes that this type of program will create some excitement and bring in viewers because
parents will look forward to seeing their child being interviewed on television, and students will look
forward to seeing the interviews as well.
Mr. Robledo informed the Board that Spectrum sends out information to the community on ratings,
but he is not sure if KWES is rated; nonetheless, he will follow up with Spectrum. KWES produces
a TV guide that is publicized on the WISD website and the KWES page. Programs are downloaded
on the district’s youtube and numerous videos are placed on Facebook. Additionally, staff is in the
process of looking into an on-demand system that will allow viewers to go online and watch all
programs on demand.
Mrs. Munoz pointed out that the live graduation ceremonies are very popular and viewed by many
grandparents who are not able to attend the event.
●

Dyslexia Program
Mr. Neil Garza, Special Education Director, and Mrs. Edna Perez, Special Education Director,
presented the following report on Dyslexia.

Definition of Dyslexia
• Dyslexia is a language‐based learning disability. Dyslexia is a general
education mandate.
• Students are typically identified and serviced through the 504
program.
• Weslaco ISD services 345 dyslexic general education students

▪ Mr. Garza pointed out that students can be dyslexic and not necessarily qualify for special
education services. However, if dyslexia is in the category of disability, then the student would
qualify for special education.
▪ WISD currently serves 345 dyslexic students.
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Dyslexia Services Provided at WISD
• Orton‐Gillingham Based Intervention Program
• Accommodations
• Coordination
• Trainings

▪ Trainings are held across the district throughout the school year to address the reading and
writing components.
WISD Dyslexia Above and Beyond
• Parent meetings
• Progress monitoring program
• Dyslexia 5K

▪ Parent meetings are held to address issues/questions on dyslexia and to provide information to
parents on how they can assist their child at home with their homework, etc.
› Information is also provided on how students can receive accommodations at the college level.
▪ Dyslexic students are monitored through the ECCBM program at the beginning of the school
year, middle of the year, and at the end of the year to determine their progress.
▪ The Dyslexic 5K run is held to promote awareness and community involvement. The main and
sole purpose is to generate scholarships to students with dyslexia. To date, WISD has awarded
scholarships to 5 dyslexic students.

Up and Coming
• Provide intervention programs: Susan Barton and Herman Method
• Additional staff development.
• Continue with TEA Dyslexia Module 1
• Handwriting Without Tears
• SIPPS initiative

▪ The District will be providing the Herman Method Program in addition to the Susan Barton
Program. This program will service a group of students versus one to one basis.
▪ Staff will try to promote Module 1 which is the nuts and bolts of what dyslexia is.
▪ Part 1 of a program called “Handwriting without Tears” was purchased to assist students who
have bad hand writing as a result of dyslexia. Staff will look into providing this program for year
2.
▪ The SIPPS initiative will be implemented this year to target phonological awareness, fluency,
vocabulary, and various reading components.
Dr. Rivera commended staff for having a good plan in place, but emphasized that staff has to
implement the plan to ensure that the needs of dyslexic students are being met.
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Dr. Rodriguez asked Mr. Garza to elaborate on the process of identifying students with dyslexia and
the type of treatment provided to students.
According to Mr. Garza, the referral is initiated at the campus level through 504. Parents can also
request that their child be tested. Staff is required to obtain parental consent and provide additional
information to the parents on the actual process. The information is then submitted to the Special
Education Department and evaluated by a diagnostician. Once the evaluation is completed, a 504
committee is established at the campus level. The committee is comprised of an administrator,
parent, and the child’s teacher. The committee develops an accommodation plan should the student
qualify and meet the criteria for section 504. At this time, the necessary accommodations will be
determined and pertinent sections of the accommodation plan will be dispersed to the teachers who
will carry out the recommendations.
Mrs. Perez informed the Board that the treatment will depend on the need and the committee’s
decision and intervention program that will be implemented. For best effectiveness, students are
pulled out four to five times a week for a 45 minute to one hour session. Teachers have received
training using the Susan Barton program and training has also been provided on the dyslexia
handbook that details the bylaws and guidelines for dyslexia. A new law will now require that every
first and kindergarten student be screened at the end of the year for possible dyslexia characteristics.
Mr. Lopez acknowledged Mr. Garza and Mrs. Perez for their compassion in their field of work. He
stated, “If at any time there’s a need that you have, please bring it forward. We need to serve all our
kids especially special needs kids with compassion, and I don’t want funding or anything to stand in
the way of servicing our kids.”
Andrew Gonzalez left the meeting at 6:26 p.m.
XII.

Consent Agenda
Items A and Q were pulled out by Dr. Rivera for discussion. Isidoro Nieto made the motion to
approve the consent agenda as presented with the exception of the items pulled out. Dr. Rodriguez
seconded the motion and it passed unanimously.
A. Approval of the Minutes of the Regular Board Meeting of September 11 2017, the Special
Meetings of August 30 and September 25, 2017, and the Public Hearing of September 25, 2017
This item was pulled out for discussion.
B. Approval of Out of Valley Trips
The Board approved the trips as presented:
Margo Elementary School
● The fourth grade students will travel to San Antonio, Tx. on March 9, 2018. The students will
receive hands-on knowledge of the material they have been studying in their Social Studies
classroom as they visit the Witte Museum, The Alamo, and the Tower of the Americas.
● The fifth grade students will travel to San Antonio, Tx. on May 18, 2018. The students will
receive hands-on knowledge of the material they have been studying in their Science classroom
as they tour Sea World and learn about the ocean biome and the various types of animals and
plants that live in water.
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Rico Elementary School
● The fifth grade students will travel to San Antonio, Tx. on May 22, 2018. In an effort to enrich
the study of science, students will tour Fiesta Texas to understand force, motion, and energy that
occurs in many forms and can be observed in many ways.
Weslaco East High School
● The Girls Cross Country Team will attend the UIL Region IV Cross Country Championship in
Corpus Christi, Texas on October 22-23, 2017. Students will compete against regional level
competition and attempt to qualify for State Championship competition.
● The Boys Cross Country Team will attend the UIL Region IV Cross Country Championship in
Corpus Christi, Texas on October 22-23, 2017. Students will compete against regional level
competition and attempt to qualify for State Championship competition.
Weslaco High School
● Student representatives from the South Texas Youth Congress will attend a Pre-Regional meet in
Corpus Christi, Texas on October 28, 2017. Students will meet and plan with STYC members
on the campaigning phase of HB 3467 on the need for fiber optics in South Texas (ISOLInternet Southern Opportunities Online).
● The Robotics Team will participate in the UIL Best Robotics Regional Contest in Houston,
Texas on November 11, 2017. The students who compete will be able to accumulate points to
advance to the UIL Robotics state competition.
● The Boys Soccer Team will participate in the 2018 Gulf Coast Classic Soccer Tournament in
Corpus Christi, Texas on January 11-13, 2018. Students will have the opportunity to compete
against other teams in the area.
Migrant College Trip
● A total of 20 students from Weslaco High, Weslaco East, and Early College high schools will
attend an out-of-state college trip to San Francisco, California and the surrounding area on
March 5-9, 2018. Students will collect admissions, financial aid/scholarship and housing
information that will help them plan for their college of choice.
C. Approval of 2017-2018 Membership Fee with the Weslaco Area Chamber of Commerce
The Board approved the 2017-2018 membership fee with the Weslaco Area Chamber of
Commerce. Membership allows the district to share some of the employees’ talents to help
promote the District with the community. The fee for the 2017-2018 fiscal year is $500.00 and
will be paid from the Local Maintenance fund.
D. Approval of the Renewal of Edmentum Core & Health and PE Library and Edmentum College and
Career Readiness Library
WISD has used the Edmentum Core & Health and PE Library since the 2015-2016 school year for
students in the credit recovery program. Students in the credit recovery programs are at-risk for
not graduating in four years. The Edmentum courses are offered in an online format and are selfpaced. The students will complete these courses in a lab setting under the supervision of a credit
recovery teacher. The Library offers students an online test preparation program for the TSI, ACT,
SAT, and ASVAB. The software will allow students the opportunity to prepare for, and become
familiar with the format of these exams which should lead to increased scores.
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The total cost of this purchase is $96,479 for one year, which is inclusive of staff development for
credit recovery teachers and other identified staff on each campus involved.
E. Approval of the Exams Created by the WISD Strategists for English I, English II, Biology,
Algebra I, and United States History for Credit-by-Exam with Prior Instruction
The Board approved the exams created by WISD strategists for English I, English II, Biology,
Algebra I, and United States History credit-by-exam with prior instruction as presented.
Students who will be eligible to take these exams are those who passed the STAAR End-of-Course
for English I, English II, Biology, Algebra I, or United States History, but failed the class.
Students who score a 70% or higher on the exam will receive credit-by exam for the specific
course. Students who earn less than a 70% on the exam will be given the option to enroll in credit
recovery to regain their credit. There will be minimal cost as WISD is creating, administering, and
scoring each exam.
F. Approval of the Service Agreement with Program Evaluation and Education Research Solutions
(PEERS) to Provide Evaluation Implementation Services for WISD’s Current 21st CCLC ACE
Program Grant for the Awarded Years
The Board approved the service agreement with Program Evaluation and Education Research
Solutions (PEERS) as presented.
All Texas ACE grantees are required to conduct an annual evaluation that will support continuous
program improvement. PEERS, External Program Evaluator, will coordinate the collection and
monitor the quality/completeness of required federal and state data. The PEERS evaluator will
ensure that the independent evaluation is submitted electronically to TEA and grant personnel, as
well as in a hard copy for district administrators.
The cost of this service will be $30,000 and will be paid from the 21st CCLC ACE budget.
G. Approval of Independent Contract Between Weslaco Independent School District and Educational
Achievement Services to Provide “ISHINE” Program for Migrant Students
The Board approved the iShine program as presented. The iShine is a five module program
exclusively for forty female migrant students who will have the opportunity to attend a three-day
workshop scheduled for November 1-3, 2017. The students will participate intensively, from 9:00
a.m. to 9:00 p.m., in workshops focusing individual and group activities utilizing the “iShine”
curriculum, which will be delivered by four EAS female professional consultants.
The cost of these services is $9,166.66 per day for a total of $27,499.98.
H. Approval of Purchase of Subscription Renewal of Kurzweil 3000, an Educational Technology
Tool to Assist Students in Special Education, Dyslexia, 504 or ELL Programs from Kinder-12th
Grade
The Board approved the sole source purchase of the subscription renewal of the Kurzwiel 3000
software. The software is an educational technology tool used to assist students in Special
Education, Dyslexia, 504, or ELL Program from Kinder-12th grade that need assistance in Reading
as well as additional online accommodations. This program allows text to be read aloud to
students experiencing reading difficulties.
The total purchase amount is $28,780.00 and will be paid from the Instructional Material
Allotment.
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I.

Approval of Purchase of Computers and Printers for Campuses and Departments for Fiscal Year
2017-2018
The Board approved the purchase of computers and printers for campuses and departments from
the following vendors:
Items
Administrative Desktop
Classroom Desktop
Administrative Laptop
Classroom Laptop
Chromebook
High End Color Laser
Low End Color Laser
High End B/W Laser
Low End B/W Laser
Total Purchases

Awarded Vendor
Netsync Network
Solutions
CDW-G
MNJ Technologies
Dell Marketing, L.P.
CDW-G
EST Group, LLC
Dell Marketing, L.P.
HiEd, Inc.
Dell Marketing, L.P.

Amount
$ 24,453.00
$184,374.00
$ 16,246.00
$ 99,600.00
$362,167.00
$ 2,207.25
$ 3,244.40
$ 4,198.95
$ 2,743.80
$699,234.40

The purchase of replacement instructional computers will be funded from the proceeds of the
Maintenance Tax Note Series 2017 loan. Any other instructional computers, office computers, and
all printers purchased will be paid from budgets in the local maintenance, state and/or federal
funds as needed.
J.

Approval of Purchase of Replacement Projectors for Classrooms at All Campuses for Fiscal Year
2017-2018
The Board approved the purchase of projectors for campuses from M&A Technology from San
Antonio, Texas at a cost of $299,496.60. This vendor offered the lowest price, met the
specifications, and provided the best value to the district. The purchase will be funded from the
Local Maintenance Fund budget.
The existing projectors are over 10 years old and are in need of replacement. The Technology
Department and several campuses evaluated and tested different projector manufactures in the
2016-2017 school year and recommended the Casio Lamp Free Projectors. These projectors
require no maintenance (no replacement bulbs or filters) and have a life of 20,000 hours.

K. Approval of Purchase of Brightbytes Technology and Learning Module for Use in Research
Analytics Related to District Technology Use
The Board approved the purchase of BrightBytes Technology and Learning module for use in
research analytics from BrightBytes from San Francisco, California. BrightBytes is a sole source
vendor and is aligned with The Cooperative Purchasing Network (TCPN). The total cost for this
purchase is $34,516.40 and will be funded from the Local Maintenance Fund budget.
This module was recommended by Digital Promise who has been visiting our school district to
guide staff on how to improve learning with the power of technology. BrightBytes is currently
used in six Regional Service Centers in Texas and by many districts that are considered at the top
of the innovative districts such as: Arlington ISD, Lewisville ISD, Killeen ISD, Birdville ISD, and
North East ISD.
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L. Approval of Purchase of Renewal Maintenance and Support of PowerSchool System for the
Student Information System for the District
The Board approved the purchase of renewal maintenance and support of the PowerSchool System
for the Student Information System (SIS) from PowerSchool (sole source vendor) from San
Francisco, California. The cost for this purchase is $91,993.16.
PowerSchool is the district’s student information system which is used by all campuses and many
departments to maintain student records. The system contains student demographic information,
family information (parent/guardian, address, phone numbers, etc.) student schedules, student
grades, health information, test scores, and many other data elements.
M. Approval of Extension of Proposal Award for Cosmetology Supplies (Proposal # 17-10-15)
The Board approved the award extension for supplies for the Cosmetology Program from the
following vendors:
Vendor
GA Nails Beauty
Marianna Industries, Inc.
South Tex Beauty Distributor
The Burmax Company, Inc.

Location
McAllen, Texas
Omaha, Nebraska
McAllen, Texas
Holtsville, NY

Supplies will be purchased on an as-needed basis with quotes being obtained from all four vendors
at the time the items are needed. If the purchase amount is under $300, then only one quote from
any of the four vendors will be required. The total estimated amount of cosmetology supplies
purchases for the contract year will range from $15,000 to $30,000.
N. Approval to Reject Proposals Received for Fasteners Supplies & Equipment (Proposal # 18-10-10)
The Board rejected the proposal received for fasteners supplies and equipment as recommended by
the administration. The Purchasing Department received only one proposal response and
recommended that this item not be rebidded due to the low amount of fasteners estimated for the
current year. Fasteners will be purchased using existing Weslaco ISD awarded contracts such as:
Lumber Supplies or from Lowe’s.
O. Approval of Quarterly Investment Activity Report for Quarter Ended August 31, 2017
The Board approved the Quarterly Investment report for the quarter ended August 31, 2017, as
presented.
House Bill No. 2459 passed in 1995 requires that the Investment Officer(s) of a governing body
prepare a written quarterly report of investment transactions for all funds for the preceding
reporting period.
Fund Name

Book Value
8/31/2017

Ending Market Value
8/31/2017

Accrued Interest
@ 8/31/2017

$ 69,198,446.08

Market Value is Higher
(Lower) than Book Value
By
$ 4,308.35

Total
First
Public
Investment Pool
Total
Texas
Term
Investment Pool
Total Tex-Pool
Totals – All Investments

$ 69,194,137.73
$ 10,843,112.93

$ 10,843,112.93

-

N/A

$ 5,829,312.67
$ 69,194,137.73

$ 5,829,312.67
$ 69,198,446.08

$ 4,308.35

N/A

The investment earnings for the quarter ended August 31, 2017 is $210,757.14.
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N/A

P. Approval of Annual Investment Activity Report for the Fiscal Year Ended August 31, 2017
District Board Policy Section CDA (Legal & Local) requires that in addition to the quarterly report
required by law, the investment officer(s) of the District prepare a comprehensive annual report on
the Investment program and Investment activity for all funds of the District.
Fund Name

Book Value
8/31/2017

Ending Market
Value
8/31/2017

Market Value is
Higher than
Book Value By

Interest Income
Earned for the
Year

Total First Public
Investment Pool

$ 52,521,712.13

$ 52,526,020.48

$ 4,308.35

$ 453,701.16

Total Texas Term
Investment Pool

$ 10,843,112.93

$ 10,843,112.93

Total Tex-Pool

$ 5,829,312.67

$ 5,829,312.67

$ 69,194,137.73

$ 69,194,137.73

$ 72,610.82
-

Totals
–
Investments

All

$ 37,202.00
$ 4,308.35

$ 563,513.98

The investment income earned for the fiscal year ended August 31, 2017 is $563,514.
Q. Approval of Budget Amendments
This item was pulled out for discussion by Dr. Rivera.
R. Approval of Monthly Tax Adjustments for August 2017
The Board approved the tax adjustments for the month of August 2017, as recommended by the
Hidalgo County Tax Office.
Type of Tax

Current Levy

M & O Taxes

($

3,494.89)

I & S Taxes

$

0.00

Total Adjustments

($

3,494.89)

Prior Years
Levies
($ 3,990.99)

Roll Back
Taxes
$
0.00

Total
($ 7,485.88)

($

80.32)

$

0.00

($

($ 4,071.31)

$

0.00

($ 7,566.20)

80.32)

These negative tax adjustments represent a decrease in the tax collections for the year.
S. Approval to Purchase Annual Renewal of Maintenance and Support for the District’s Alio
Financial Software System from Weidenhammer Systems, Inc.
The Board approved the annual renewal of the maintenance and support contract for our Financial
Software System (ALIO) with Weidenhammer Systems, Inc. from Reading, Pennsylvania.
The district utilizes a system called ALIO, which is an electronic financial system that maintains
various vital functions required for the daily operations. This system includes various modules
such as: Budget, Payroll, Purchasing, Accounts Payable, Fixed Assets & Human Resources, and
requires an annual support fee. This year’s maintenance and support cost is $95,004 and covers all
system upgrades including technical support. As part of the cost, the district receives maintenance
assistance from their regional partner Excel Software Professionals (ESP). The term of the
contract will be for one year effective September 1, 2017.
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Discussion Items Pulled Out for Discussion:
A. Approval of the Minutes of the Regular Board Meeting of September 11 2017, the Special
Meetings of August 30 and September 25, 2017, and the Public Hearing of September 25, 2017
Dr. Rivera made reference to the Special Meeting held on September 25, 2017, where he requested
that administration provide information on this month’s Superintendent’s report indicating how
they plan to spend the money generated from the tax increase. He pointed out that the tax rate
increase was approved by the Board in September, and therefore they need to keep the public
informed on how the money is going to be spent.
Dr. Canales replied that staff was hoping to get input from the district advisory committee prior to
presenting a list to the Board. Nonetheless, she will provide information to the Board at the
November Board Meeting as requested.
Q. Approval of Budget Amendments
Dr. Rivera pointed out that there were too many budget amendments presented for the beginning
of the fiscal year and stated, “When we approve the budget in September, we should have the
budget already in place; people should know how they’re gonna spend the money.” He concluded
by saying that it was not good planning on September 1st.
Mr. Nieto commented that many times principals have to amend their budget due to
presentations/speakers provided for staff development and they have to review the data once they
receive their budget information. He stated, “Principals have a right to do that.”
The following budget amendments were presented for approval:
1. Beatriz Garza Middle School – Local Maintenance Fund to pay for STAAR Testing Services:
$1,000
2. Margo Elementary School – Local Maintenance to pay for Sharon Wells Mathematics
Curriculum Training: $2,755
3. Memorial Elementary School – State Gifted & Talented Fund to pay for Spelling Bee
Registration Fees: $151
4. Sam Houston Elementary School – State Compensatory Fund to pay for Sharon Wells
Mathematics Curriculum Training: $2,296
5. Early College High School – State Compensatory Fund to pay for Social Worker to attend
Conference during the year: $2,500
6. Rico Elementary School – State Gifted & Talented Fund to pay for Spelling Bee Registration
Fees: $151
7. Airport Elementary School – State Gifted & Talented Fund to pay for Spelling Bee
Registration Fees: $20
8. Gonzalez Elementary School – State Compensatory Fund to pay for Sharon Wells
Mathematics Curriculum Training: $2,801
9. Central Middle School – State Gifted & Talented Fund to pay for Spelling Bee Registration
Fees: $151
10. Weslaco High School – Local Maintenance Fund to design, fabricate, and install perforated
tint on windows at Weslaco High School Campus: $500
11. Ybarra Elementary School – State Compensatory Fund to pay for Sharon Wells Mathematics
Curriculum Training: $2,185
12. Weslaco High School – Local Maintenance Fund to pay for Parent Specialist travel and
mileage reimbursement: $700
13. Airport Elementary School – State Compensatory Fund to pay for Sharon Wells Mathematics
Curriculum Training: $2,525
14. Ybarra Elementary School – Local Maintenance Fund to pay for STAAR Testing Services:
$1,200
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15. Cleckler-Heald Elementary School – Local Maintenance Fund to design, fabricate, and install
perforated tint on the main entrance and cafeteria doors of Cleckler-Heald Elementary: $1,000
16. Advanced Academics – State Gifted & Talented Fund to purchase testing materials: $1,700
17. Assessment & Accountability – Local Maintenance Fund to purchase general supplies for the
office: $1,800
18. Silva Elementary School – Local Maintenance Fund to purchase refreshments for Staff
Development Days during the school year: $ 500
19. Weslaco East High School – Local Maintenance Fund to pay for STAAR Testing Services:
$2,500
20. Student Support Services – State Compensatory Fund to pay for CTE-ECHS Social Worker
travel expenses: $2,465
21. Students Support Services – State Compensatory Fund to adjust salaries based on actual pay
raises: $29,093
22. Fine Arts – Local Maintenance Fund to cover Visual Arts Student Competition registration
fees and travel expenses at the elementary level: $5,500
23. Rico Elementary School – Local Maintenance Fund to pay for STAAR Testing Services: $900
24. Business Office – Local Maintenance Fund to record budget for Limited Maintenance Tax
Notes, Series 2017 Operating Transfer Out due to a refund of Estimated Debt Issuance Fees:
$1,560
25. Fine Arts – Local Maintenance Fund to roll-forward budget for new mariachi uniforms for
Weslaco East High School: $17,000
26. Technology – Local Maintenance Fund to record budget for Technology purchase order
#17013122 rolled forward from the 2016-2017 school year. Purchase Order is for E-Rate’s
Internet Access: $27,947
As requested by Board President Erasmo Lopez, Dr. Canales will address the budget amendments
at the Principal’s meeting to discuss how they can correct this in the future.
Dr. Canales will also be meeting with the facilities committee to plan on how the money generated
from the tax rate can be better spent. Mr. Lopez pointed out that the public’s outcry was that the
Board not use the money to hire people, which the superintendent and staff has guaranteed will not
occur.
Dr. Rivera made the motion to approve Items A and Q. Oscar Caballero seconded the motion and
it passed unanimously.
XIII.

Discussion Items:
A. Interim Financial Reports for the Month Ended September 30, 2017
The Board acknowledged the Interim Financial Reports for the month ended September 30, 2017
as prepared by the Business Office.
Mr. Andres Sanchez, Assistant Superintendent of Business and Finance, presented the
following report.
Source

Budget

5700 Local Source
5800 State Source
5900 Federal Sources
Totals

26,383,577
130,985,911
14,712,629
172,082,117

Received &
Receivable
97,163
16,286,015
4,127
16,387,305

Variance

Percentage

( 26,286,414)
(114,699,896)
( 14,708,502)
(155,694,812)

0.37%
12.43%
0.03%
9.52%

Out of $170,428,992 budgeted, the district has spent $12,077,184 which is equivalent to 7.09%
through September 30, 2017.
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B. Acknowledgement of Hidalgo County Tax Office Collection Report for August 2017: Current
Taxes and Delinquent Taxes
The Board acknowledged the Collection Report for August 2017 as presented. Section 31.10
Property Tax Code requires the Tax Assessor/Collector to submit to the governing body of the
taxing unit a written report made under oath accounting for all taxes collected for the unit during
the preceding month.
Listed below is the August 2017 report from the Hidalgo County Tax Office:

Current Taxes
Delinquent
Taxes‐
Prior Years Levy
Rollback Taxes
Totals

Original Tax
Levy

Taxes
Collected to
Date

Tax
Modifications
(Adjustments)
to Date

Taxes
Outstanding
To-Date

% Tax
Collections
2016-2017

% Tax
Collections
2015-2016

2016-2017
vs.
2015-2016

$ 24,363,529

$ 22,895,436

($ 207,935)

$ 1,260,157

94.78%

94.49%

.29%
Higher

4,404,049

1,158,548

( 207,709)

$ 3,037,793

27.61%

27.48%

0.13%
Higher

14,896

22,431

336

98.53%

0.00%

N/A

$ 28,782,474

$ 24,076,576

7,871
( $ 407,773)

$ 4,298,285

● The collection of current taxes for fiscal year 2016-2017 through August 31 is 0.29% higher than
the current taxes for fiscal year 2015-2016.
● The collection of delinquent taxes for fiscal year 2016-2017 through August 31 is 0.13% higher than the
delinquent taxes for fiscal year 2015-2016.
● The column for tax modifications represents the cumulative tax adjustments (September through
August 2017) reported by the Hidalgo County Tax Office for the 2016-2017 fiscal year in their August
2017 report.

C. Presentation of Annual Tax Collection Report for Fiscal Year 2016-2017 (September 1, 2016
through August 31, 2017) by the Hidalgo County Tax Office
Section 31.10 Property Tax Code, requires the Hidalgo County Tax Office to submit to the
governing body of the taxing unit a written report made under oath accounting for all taxes
collected for the unit during the preceding year.
Annual Tax Report for period September 1, 2016 through August 31, 2017:
Tax Collections
Current
Delinquent
Rollback
Total Collected
2016-2017

Base
$ 22,895,436.24
1,158,548.24
22,431.39

Penalty & Interest
$ 274,039.68
544,807.21
5,109.30

Attorney Fee
$ 44,229.17
257,571.88
2,397.02

$ 24,076,415.87

$ 823,956.19

$ 304,198.07

Board President Erasmo Lopez announced that Dr. Canales and Andres Sanchez will meet with
Dr. Rivera to address his concerns on the budget amendments discussed earlier in the meeting. He
addressed the principals and stated, “I believe the needs are there and you did what you felt was
correct.” Dr. Canales will address the principals at their weekly meeting once this issue has been
discussed with Dr. Rivera and Mr. Sanchez.
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Dr. Rivera commented that he understands that things come up and budget amendments will be
brought to the Board as needed, but his concern was that there were too many budget amendments
presented for the first month of school.
Dr. Canales commented that the principals will be working with the assistant superintendents to
review all future budget amendments prior to submitting to Business Office for inclusion on the
agenda.
XIV. Discussion and Possible Action Items:
A.

Discussion and Possible Action on Nominating Candidate(s) to Serve on the Hidalgo County
Appraisal District Board of Directors for 2018-2019 and Approval of Resolution for Nomination
The governing body of a taxing unit is entitled to nominate from one (1) to five (5) candidates for
the Appraisal District Board of Directors for 2018-2019. Members who are elected will serve for a
two-year term, effective January 1, 2018. A written resolution will be submitted to Hidalgo
County before October 16, 2017. Official ballots listing all nominees will be sent to the governing
body before October 30, 2017. Each voting unit will cast its vote by written resolution before
December 15, 2017. The chief appraiser will declare the five (5) candidates who received the
largest cumulative vote total elected, and submit the results before December 29, 2017 to the
governing body.
Isidoro Nieto nominated David Hernandez. Mr. Hernandez is a Weslaco citizen and has been
serving on the Appraisal District Board of Directors. Patrick Kennedy seconded the motion and it
passed unanimously. The Board President supported the nomination.

B.

Discussion and Possible Action for the Board to Consider Approval of Proposal Award for
Voluntary Employee (Insurance) Benefit Products: 1) Accident, 2) Cancer, 3) Disability, 4) Critical
Illness, 5) Hospital Indemnity (GAP), 6) Term Life & AD&D, and 7) Vision (Proposal #18-10-09)
Overall, 27 proposals were submitted for these products. The District’s employee benefit
consultants, SWBC, evaluated the proposals based on coverage, value of benefits versus price,
ease of administration, and age band rates versus 3-tier composite rates. SWBC selected the top
three vendors per product and ranked based on the evaluation criteria included in the RFP.
The Superintendent recommended that the Board approve the proposal awards from the following
vendors based on the evaluation and recommendation from SWBC Employee Benefits Consulting
Group:
1.
2.
3.
4.
5.
6.
7.

Accident – Allstate
Cancer – Allstate
Disability – Cigna
Critical Illness – Allstate
Hospital Indemnity (GAP) – Allstate
Term Life & AD&D – Cigna
Vision – Avesis

Oscar Caballero made the motion to approve the vendors for voluntary products as recommended
by SWBC. Isidoro Nieto seconded the motion.
Dr. Rodriguez addressed concerns on the vendor selected for the Vision product. He questioned
the number of proposals received for the vision plan and wanted to know if the insurance
committee had evaluated the proposals. Based on his experience with most of the vision plans in
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the market, Dr. Rodriguez did not concur with the recommendation made for Avesis due to issues
with this particular plan which includes: 1) the service provided to patients upon arrival, and 2)
delivery time of materials.
Dr. Rodriguez prefers that the employees provide feedback on these products so that the district
can obtain better benefits for them since the employees pay for these products.
According to Mr. Groves, SWBC consultant, they have a lot of experience with the Avesis vendor
on a national level. This vendor has done a decent job and they pay their bills.
Dr. Rivera questioned whether the insurance committee had reviewed the proposals. He also
preferred that the employees provide input because the Board is making the selection for them and
they want to know how they feel about the services offered. Board President Erasmo Lopez asked
if there was time to go out to bid and if it was possible to select two (2) vendors for this product.
Mr. Nieto commented that Superior and Utopia were pretty good vendors. He asked Mr. De La
Rosa if he was aware of any complaints with Superior. According to Mr. De La Rosa, he was not
aware of any issues addressed with Superior.
Mr. Groves informed the Board that they received nine (9) proposals for the vision product. As a
requirement on the RFP, insurance companies need to have an A- or better rating. Utopia did not
have that rating and therefore they were not chosen; however, Superior was one of the top 3
vendors and could be selected. According to Mr. Groves, the Board will not be able to select two
vendors because vendors will not compete in the same market unless the district has 20,000
employees.
Mr. Lopez asked Dr. Rodriguez for his recommendation. Dr. Rodriguez wanted to know if there
was time to look at other proposals. Mr. De La Rosa informed the Board that that there was no
time to go out for proposals and recommended that the Board take action as soon as possible,
because they need to start on the enrollment process which will take time to complete. He
suggested that staff could monitor the plan and, if any issues came up, they could take out this
particular product and put it out to bid next year.
Dr. Rodriguez would support the consultant’s recommendation if time was the issue. However, in
the future, he would like for the employees to provide input on the products because they are
the ones paying for these products.
Mr. Caballero mentioned that several committee members were upset because the Board has gone
against their last 2 or 3 recommendations. Therefore, he amended his motion to approve all the
voluntary products as recommended, with the exception of the vision which he selected to go with
Superior. Isidoro Nieto seconded the motion.
Mr. Caballero explained the reason for amending his motion by stating, “I respect Dr.
Rodriguez’s opinion; I know he does everything for the best interest of our employees.”
Dr. Rodriguez commented that the motion made was a better option than the one recommended.
Dr. Rivera said that he could not support this action because all of the other six vendors were
new.
Patrick Kennedy, Oscar Caballero, Isidoro Nieto, and Dr. Jaime Rodriguez voted in favor of the
motion made by Oscar Caballero and seconded by Isidoro Nieto to approve all the voluntary
products as recommended, with the exception of the vision which he selected to go with Superior.
Dr. Rivera voted against the motion. Motion carried with a 4 to 1 vote.
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C.

Discussion and Possible Action to Consider Selection of Servicing Agent(s) for Voluntary
Employee (Insurance) Benefit Products: 1) Accident, 2) Cancer, 3) Disability, 4) Critical Illness,
5) Hospital Indemnity (GAP), 6) Term Life & AD&D, and 7) Vision (Proposal #18-10-09)
The selection of servicing agent(s) is at the discretion of the Board of Trustees.
The recommended projects include the agents listed:
Accident
Cancer
Disability
Critical Illness
Hospital Indemnity
(GAP)
Term Life & AD&D
Vision

Allstate: Texas Insurance Services, Tamez Financial Group, Joe Salazar
Insurance, Jeff Everitt, Albert Trevino
Allstate: Texas Insurance Services, Tamez Financial Group, Joe Salazar
Insurance, Jeff Everitt, Albert Trevino
Cigna: Bob Trevino Insurance, Jose Jaramillo, TEB Benefit Group
Allstate: Texas Insurance Services, Tamez Financial Group, Joe Salazar
Insurance, Jeff Everitt, Albert Trevino
Allstate: Texas Insurance Services, Tamez Financial Group, Joe Salazar
Insurance, Jeff Everitt, Albert Trevino
Cigna: Bob Trevino Insurance, Jose Jaramillo, TEB Benefit Group
Avesis: Tamez Financial Group, Ruben Garza Lone Star Ins., Jessica
Thierry Financial Benefits

The following agents also submitted proposals for consideration:
Yvonne Ortegon
Jose Jaramillo
Tamez Financial Group
Texas Insurance Services
Joe Salazar Insurance
Jeff Everitt & Associates
Albert Trevino

Ruben Garza, Lone Star Insurance
Jessica Thierry Financial Benefits
Bob Trevino Insurance
TEB Benefits Group
Salazar Insurance Group
Chavez Insurance
Financial Benefits Services

Patrick Kennedy made the motion to approve the following three (3) agents to service the
Voluntary Employee Benefit Products: Yvonne Ortegon, Tamez Financial Group, and Jeff Everitt
& Associates. Dr. Rodriguez seconded the motion.
Mr. Kennedy pointed out that all agents selected were from Weslaco.
According to Mr. De La Rosa, the agents were not evaluated. The District has worked with two of
the three agents selected. Staff has worked with the Tamez Financial Group for about 6 to 8 years
and has had no issues with them, and Mr. Everitt helped with the Blue Cross Blue Shield product
as an enroller. Employees pay 100% of the cost for the products they select.
The Board voted unanimously in favor of the motion made by Patrick Kennedy and seconded by
Dr. Rivera to approve the following three (3) agents to service the Voluntary Employee Benefit
products: Yvonne Ortegon, Tamez Financial Group, and Jeff Everitt & Associates.
D.

Discussion and Possible Action to Approve a Procurement Method of Construction for the
Building Improvements for an Advanced Manufacturing Technology Shop at Joe Calvillo CATE
Complex
1. Board Determination of Procurement Method of Construction that Will Provide the Best Value
to the District for the Project;
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2. Board Determination to Retain the Authority to Rank the Proposals to be Received for this
Project, or Board Delegation of Their Authority to the Administration to Rank the Proposals to
be Received:
3. Approval of Criteria and Points to be Used for Ranking the Proposals
On February 13, 2017, the Board approved the CTE projects as part of the priority facilities
projects for the District. On March 9, 2017, the Board awarded Rike Ogden Figueroa Alexx
(ROFA) Architects to design the plans and create the required specifications for the following
project:
● CTE - Calvillo Complex:
Technology Course

Remodeling of one shop for the Advanced Manufacturing

Dr. Rivera wanted to know if this was a new program and if there was enrollment for the course.
Mr. Sanchez replied that the Advanced Manufacturing Technology Course is a new program
offered to Early College High School students. Sophomores, juniors, and seniors are enrolled in
this course. The project will consist of providing a partition between the classroom and shop area
and enclosing the end of the building. The estimated project’s construction cost range is $100,000
to $125,000. The funds for this project will be available from the Proceeds of the Maintenance
Tax Note Series 2017.
Dr. Rivera made the motion to approve the competitive sealed proposals method of construction as
recommended by administration, delegated the Board’s authority to the administration to rank the
proposals to be received, and approve the criteria and points to be used for ranking the proposals.
Isidoro Nieto seconded the motion and it passed unanimously.
E.

Discussion and Possible Action to Approve a Procurement Method of Construction for the
Building Improvements to the Welding/Woodworking Shop Project at the Pete Abrigo Ag Farm
Complex:
1. Board Determination of Procurement Method of Construction that Will Provide the Best Value
to the District for the Project;
2. Board Determination to Retain the Authority to Rank the Proposals to be Received for this
Project, or Board Delegation of Their Authority to the Administration to Rank the Proposals to
be Received:
3. Approval of Criteria and Points to be Used for Ranking the Proposals
On February 13, 2017, the Board approved the CTE projects as part of the priority facilities
projects for the District. On March 9, 2017, the Board awarded Rike Ogden Figueroa Alexx
(ROFA) Architects to design the plans and create the required specifications for the following
project:
● Pete Abrigo Ag Farm: Remodeling of an existing building for the Welding Course
The Welding/Woodworking Shop Project is a new program offered to students at the Early
College High School. Therefore, due to student enrollment in this course, additional classroom
space is necessary. The estimated project’s construction cost range is $600,000 to $650,000.
Funds for this project are available from the Local Construction Fund.
Dr. Rivera made the motion to approve the competitive sealed proposals method of construction as
recommended by administration, delegated the Board’s authority to the administration to rank the
proposals to be received, and approve the criteria and points to be used for ranking the proposals.
Dr. Rodriguez seconded the motion and it passed unanimously.
25

F.

Discussion and Possible Action to Approve a Contract with Trinity MEP Engineering for Each of
the Following Projects:
1. Electrical Upgrades at Margo Elementary
2. HVAC Replacements at Rodolfo “Rudy” Silva Elementary, Justice Raul Gonzalez Elementary
& Joe Calvillo CATE Complex
3. Tennis Courts Lighting at Weslaco High School & Weslaco East High School
4. Weslaco High School Fire Alarm/Security System Design & Administration Buildings Fire
Alarm System Design
These projects were approved by the Board on February 13, 2017, as part of the priority facilities
projects for the District. The school board attorney, Ivan Perez, explained that his firm represents
Trinity Engineering and Weslaco ISD, and therefore the contract presented for approval was
prepared and reviewed by legal counsel from Walsh Gallegos Trevino Russo & Kyle, P.C.
Patrick Kennedy made the motion to approve the contract with Trinity MEP Engineering as
recommended by legal counsel. Isidoro Nieto seconded the motion.
Dr. Rivera requested that information on the estimated cost for each project be included in their
weekly update.
Mr. Sanchez pointed out that only the HVAC project has a 6% fee; all other projects have a set fee.
Electrical System Upgrades at Margo Elementary
HVAC Upgrades as Silva Elementary, Gonzalez
Elementary & Joe Calvillo CATE Complex
Lighting for the Tennis Courts
Fire Alarm and Security Alarm Systems
TOTAL

$ 13,000
$ 75,000
(approximate)
$ 17,000
$ 38,000
$ 143,500

The Board voted unanimously in favor of the motion made by Patrick Kennedy and seconded by
Isidoro Nieto to approve the contract with Trinity MEP Engineering as recommended by legal
counsel.
G.

Discussion and Possible Action for the Board to Consider Approval of a Procurement Method of
Construction for the HVAC Upgrades Project at Rodolfo “Rudy” Silva Elementary, Justice Raul
Gonzalez Elementary, and Joe Calvillo CATE Complex:
1. Board Determination of Procurement Method of Construction that Would Provide the Best
Value to the District for the Project;
2. Board Determination to Retain the Authority to Rank the Proposals to be Received for this
Project, or Board Delegation of Their Authority to the Administration to Rank the Proposals to
be Received; and
3. Approval of Criteria and Points to be Used for Ranking the Proposals
On February 13, 2017, the Board approved the HVAC system upgrades district-wide as part of
the priority facilities projects for the District. The HVAC systems for these campuses date back
to 2002 and are in need of replacement. On July 6, 2017, the Board approved to hire Trinity
MEP Engineering to design the plans and specifications and oversee the construction of the
project. The estimated substantial completion of the project for all campuses should be September
12, 2018. The estimated project cost ranges from $1,000,000 to $1,100,000.
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Patrick Kennedy made the motion to approve the competitive sealed proposals method of
construction as recommended by the Superintendent. Dr. Rodriguez seconded the motion and it
passed unanimously.
H. Discussion and Possible Action for the Board to Consider Approval of the Tennis Courts Lighting
Project at Weslaco High School and Weslaco East High School:
1. Board Determination of a Procurement Method of Construction that Would Provide the Best
Value to the District for the Project;
2. Board Determination to Retain the Authority to Rank the Proposals to be Received for this
Project, or Board Delegation of Their Authority to the Administration to Rank the Proposals to
be Received, and
3. Approval of Criteria and Points to be Used for Ranking the Proposals
On February 13, 2017, the Board approved this project for the purpose of providing lighting to the
tennis courts at Weslaco High School and Weslaco East High School. On April 10, 2017, the
Board hired Trinity MEP Engineering to design the plans and specifications and oversee the
construction of the project. The estimated substantial completion of this project at both campuses
is June 14, 2018. The estimated project cost ranges from $600,000 to $650,000. The funds will be
available from the Fund Balance assigned for Facilities or Other Needs in the General Fund.
Dr. Rivera made the motion to approve the competitive sealed proposals method of construction,
delegate their authority to the Administration to rank the proposals received, and approved the
criteria and points to be used for ranking the proposals. Isidoro Nieto seconded the motion and it
passed unanimously.
XV. Closed Meeting to Discuss:
The Board convened in closed meeting at 7:52 p.m. to discuss the following items:
A.

Personnel Matters (Tex. Gov’t Code 551.074)
1. Employment of Personnel
2. Resignations
3. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee (Tex. Gov’t Code 551.074 and
551.071)

B.

XVI.

Consultation with Attorney Regarding: a) Pending or Contemplated Litigation: b) a Settlement
Offer: or c) a Matter in Which the Duty of the Attorney to the Weslaco ISD under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly Conflict with
Chapter 551 of the Texas Government Code

Reconvene in Open Meeting:
The Board returned to open meeting at 8:34 p.m. to take action on the following items:
A. Possible Action, If Necessary, on Items Discussed in Closed Meeting:
Personnel Matters (Tex. Gov’t Code 551.074)
1. Employment of Personnel
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The Superintendent recommended that the Board approve the contracts for certified
professional personnel as presented.
1.
2.
3.
4.
5.
6.
7.
8.

Name
Balderas, Jose Luis
Garces-Soto, Marilu
Garcia, Emmanuel
Garza, Alexis
Ochoa, Ramiro
Ramirez, Julissa
Reyna, Andres
Whittier, John

1. Ramon, Ashley A.
2. Zamarron, Maria

Position
Engineering Math Teacher
ELF Academy Teacher
ELF Academy Teacher
ELF Academy Teacher
Biology Teacher
ELF Academy Teacher
ELF Academy Teacher
Construction Teacher
ADDENDUM
rd
3 Grade Teacher
ELF Academy Teacher

Location
Weslaco High School
Early Learning Foundation Academy
Early Learning Foundation Academy
Early Learning Foundation Academy
Weslaco East High School
Early Learning Foundation Academy
Early Learning Foundation Academy
Weslaco High School
Cleckler-Heald Elementary School
Early Learning Foundation Academy

Patrick Kennedy made the motion to approve the contracts for certified professional personnel
as recommended by the Superintendent. Isidoro Nieto seconded the motion and it passed
unanimously.
2. Resignations
The Superintendent recommended that the Board approve the resignations/retirements of
certified professional personnel as presented.
Name
1. Sanchez, Paula

2. Galaviz, Maria A.

Position/Location
Teacher
B. Garza Middle School
ADDENDUM
Teacher
Weslaco East High School

Reason/Effective Date
Mrs. Sanchez resigned to accept a
promotion as Assistant Principal
with Point Isabel ISD, effective
October 6, 2017.
Ms. Galaviz resigned due to medical
reasons, effective October 6, 2017.

Patrick Kennedy made the motion to approve the resignations/retirements of certified
professional personnel as recommended by the Superintendent. Oscar Caballero seconded the
motion and it passed unanimously.
3. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee (Tex. Gov’t Code 551.074 and
551.071)
Non-action item.
B.

Consultation with Attorney Regarding: a) Pending or Contemplated Litigation: b) a Settlement
Offer: or c) a Matter in Which the Duty of the Attorney to the Weslaco ISD under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly Conflict with
Chapter 551 of the Texas Government Code
Non-action item.

XVII. Adjournment
The meeting adjourned at 8:36 p.m.
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