WESLACO INDEPENDENT SCHOOL DI S T R I C T
319 W. Fourth Street
Weslaco, TX 78599-0266

BOARD OF TRUSTEES
Meeting:
Place:
Location:
Date:
Time:

Regular Board Meeting
WISD Board Room
319 W. Fourth Street
May 8, 2017
6:00 P.M

MINUTES
I.
II.

The meeting was called to order by Erasmo Lopez, Board President.
A quorum was established. The following board members were present.
Erasmo Lopez, President
Oscar Caballero, Vice President
Isidoro Nieto, Secretary
Andrew Gonzalez, Trustee
Patrick Kennedy, Trustee
Dr. Jaime Rodriguez, Trustee
Dr. Richard Rivera, Trustee

III.

Opening Prayer
Blanca Palomares, Para-Professional from F.D. Roosevelt Elementary delivered the invocation.

IV.

Pledge of Allegiance/Texas Pledge
● Hailey Soliz is the daughter of Daniel and Patricia Soliz. She is a 5

th

grade student at F. D.
Roosevelt Elementary where she is a member of the engineering, photography, and drama clubs.
Hailey participated in UIL Spelling and placed 3rd in the campus Spelling Bee. She earned a
perfect score on her STAAR Reading Test and mastered her Math exam. She plans on attending
the University of Texas – RGV to study Psychology. She is exactly one minute older than her
sister.

● Kailey Soliz is also the daughter of Daniel and Patricia Soliz. She is a 5th grade student at
Roosevelt where she is a member of the engineering, photography, and drama clubs as well. She
likes to read and her favorite author is Dr. Seuss. Kailey participated in UIL Spelling and she met
mastery level in her Reading and Math STAAR tests. She plans on attending Texas A & M to
become a plastic surgeon.
V.

Awards and Recognitions
Board President Erasmo Lopez announced that students were recognized during the Committee
Meeting held prior to this meeting, to allow all students to be home early and well rested due to testing
scheduled the following day. On behalf of the Board, he congratulated all the students and encouraged
all parents to become involved with their children’s education and activities.

VI.

Proclamation for National School Nurse Day, May 10, 2017
The Board proclaimed May 10, 2017 as National School Nurse Day. The proclamation reads as
follows:
Whereas, Weslaco ISD youth are a treasured natural resource whose health, education, and well-being
are interrelated, vital concerns of family school personnel and community members; and
Whereas, professional school nurses strengthen and facilitate the educational process by improving
and protecting the health status of children and youth; and
Whereas, the major focus of school nursing services is the prevention of illness and disability, and the
early detection and correction of health problems within the school and community; and
Whereas, comprehensive school health programming consists of coordinated age-appropriate health
education/instruction, health services, a healthy school environment, physical education, counseling
and guidance, food services, employee wellness, and integration of school and community health
promotion efforts; and
Whereas, professional school nurses assess, plan, implement and evaluate cost effective health care
services to maintain the optimal emotional and physical well-being of all children and youth in our
state;
Therefore, the Weslaco Independent School District Board of Trustees, proclaimed May 10, 2017 as
National School Nurse Day.
National School Nurse Day is a time to celebrate the nursing profession and the specialty of school
nursing.

VII.

Proclamation for Teacher Appreciation Week, May 8-12, 2017
The Board proclaimed the week of May 8-12, 2017 as Teacher Appreciation Week. The proclamation
reads as follows:
Whereas, a strong, effective system of free public school education for all children and youth is
essential to our democratic system of government; and
Whereas, the United States has made considerable progress in the social, technological and scientific
fields due to our system of free and universal public education; and
Whereas, much of the progress can be attributed to the qualified and dedicated teachers entrusted with
the educational development of our children to their full potential; and
Whereas, teachers should be accorded high public esteem, reflecting the value the community places
on public education; and
Whereas, it is appropriate that teachers be recognized for this dedication and commitment to educating
their students
Therefore, the Weslaco Independent School District Board of Trustees, proclaimed May 8-12, 2017 as
Teacher Appreciation Week.
Superintendent Dr. Canales thanked the teachers for their work and dedication provided to all students
at WISD.
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VIII.

Proclamation for Better Speech and Hearing Month, May 2017
The Board proclaimed the month of May 2017 as Better Hearing and Speech Month.
proclamation reads as follows:

The

Be it so resolved that the month of May be proclaimed as Better Hearing and Speech Month, and we
encourage all citizens to recognize the achievements of our professionals in improving the quality of
life for people with communication disorders.
We salute the speech language pathologists and speech therapists who work tirelessly to bring better
hearing and speech to the 1 in 10 families who are affected by communication disorders. Speech and
language disorders take many forms. Babies can be born with this disorder. Accidental injury or an
illness can cause them at any age. Speech and language disorders can limit academic achievement,
social adjustment, and career goals.
During this annual observance, we should focus our attention on the needs of our students who have
some form of hearing, speech and/or language impairment and ensure that everyone has access to the
treatment that will help our students with communication disorders lead active, fulfilling and
productive lives.
Therefore, the Board of Trustees proclaimed May 2017 as “Better Hearing and Speech Month.” The
Board acknowledged the speech pathologists and speech therapists for all their hard work and services
provided to the students at WISD.
Dr. Canales commented, “Thank you for helping give kids the gift of speech – from there, all is
possible.”
IX.

Public Comments
● Michael Garza, 1011 E. 10th Street, Mercedes, Tx.
Mr. Garza made the following comments:
“Since we started with a prayer, it is particularly fitting to open up with a verse. Ephesians 5:11 says,
“Take no part on the unfruitful works of darkness but rather expose them” and that’s precisely why
I’m standing here to inform the parents of the children of WISD that there’s some pretty conniving
things going on behind the scenes at several schools. Now, last year, my mother who is a counselor
and has worked at WISD for 28 years was retaliated against and moved to another school for exposing
the scholarship selection process. Apparently, a former administrator that is no longer here for some
odd reason said that the scholarship recipient selection process was ethical. I didn’t know awarding
scholarships based on where you parents work rather than based on the student’s individual merit was
ethical. This year, my mom decided not to take part on the so-called scholarship committee at her
campus due to the fact that in the past she lost over $40,000.00 and suffered mental anguish and
humiliation for being moved, simply for doing what was right - standing up for the children of this
district.” According to Mr. Garza, the exact thing is also occurring at her old campus and it is also
occurring at her current campus.
The Board President informed Mr. Garza that his mother has matters pending with this district in
regards to a grievance, and therefore told Mr. Garza to be careful with his comments.
The school attorney informed Mr. Garza of the district’s policy which addresses concerns. The policy
states that the Presiding Officer shall determine whether the person addressing the Board has
attempted to solve the matter administratively through the resolution channels established by policy
and, if not, that person should be referred to appropriate policy in order to address his concern. He
stated, “It doesn’t sound like this concern has been addressed administratively and the process should
be respected.”
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The Board President directed Mr. Garza to follow protocol since his comments were complaints. He
asked that he schedule a meeting with the superintendent to discuss his concerns, and also advised Mr.
Garza that there is a procedure to follow if he wanted to file a grievance.
The superintendent asked Mr. Garza if he had met with any staff member regarding these recent
issues. Mr. Garza replied that he had not. Dr. Canales will schedule a meeting with Mr. Garza to
discuss these issues.
X.

Superintendent’s Report
●

Insurance

Mr. Mike De La Rosa, Risk Manager, presented the following reports.
WESLACO ISD
SELF-FUNDED HEALTH INSURANCE PROGRAM
FRATES BENEFIT ADMINISTRATORS / Max Care
2016-2017 Plan Year
September 1, 2016 April 30, 2017
Frates / MX CARE 2015-2016
Frates / MX CARE 2016-2017

Claims

Rx

Fixed Costs

$
$

6,824,705.30
7,881,020.53

$
$

2,242,236.13
2,277,356.74

$

1,056,315.23

$

35,120.61

Total

$ 1,872,019.47
$ 1,874,710.38

$
$

$

$

2,690.91

10,938,960.90
12,033,087.65
1,094,126.75
9%

› “How much money was budgeted for this plan year?”
● $15 million

According to Mr. De La Rosa, there were over 20 individuals who hit the specific deductible last
year. This year, the deductible was raised to $125,000 and so far there have been only a handful
of individuals who have reached the threshold.
› “Has the number of members increased?”
Enrollment in the plan has increased as a result of high premiums in insurance plans that are out
in the market.
› “If the amount goes over $15 million, from what account will the additional funds be obtained?”
Mr. Sanchez replied that the funds will come from the fund balance from the savings of this
year’s budget. Last year, approximately $1.1 million was transferred to the health plan from the
fund balance.
Dr. Rivera requested that staff look into an audit of the health insurance program. Mr. Lopez asked
the school attorney if this request had to be placed as an agenda item. The school attorney replied,
“Yes.”
WESLACO ISD
SELF- FUNDED WORKERS’ COMPENSATION PROGRAM
April 2017

Budgeted for Plan Year
Claims
Total Medical Claims, Rx, Admin,
Indemnity & Services Incurred
Through April
Total Paid in April Inclusive of all
Plan Years
Total Reserves
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$

2016-2017
500,000
77

$

2015-2016
300,000
73

$

283,480

$

225,931

$

36,823

$

20,622

$

270,778

› Of the $283,480 incurred through April, the district has paid $129,000 and has outstanding
reserves of $154,000.
› Andrew Gonzalez questioned the types of injuries being sustained by employees and wanted to
know if the district needed to hire an individual that would be responsible in providing classes
to the employees on safety issues.
According to Mr. De La Rosa, claims for the 2014-2015 year were significantly higher, but
with the adaptation of the 504 network initiated in 2015-2016, the district has seen a
significant decrease in money spent towards workers compensation. The majority of the
claims submitted are a result of slips and falls; no major claims have been submitted. As
requested by Mr. Gonzalez, Mr. De La Rosa will do a thorough research and provide a cost
analysis of claims prior to the district initiating its 504 network.
●

21st Century Community Learning Centers, Texas After School Centers on Education (ACE)
Ms. Katie Reyes, ACE Program Director, provided a presentation on Afterschool Centers on
Education Program.

ACE Program Overview
What is Texas ACE?
The Texas Afterschool Centers on Education (ACE) program is one of the largest statewide afterschool programs
in the country, serving over 180,000 students at nearly 1,000 sites. The ACE program is administered by the
Texas Education Agency (TEA) and is funded through the 21st Century Community Learning Centers (CCLC)
initiative of the U.S. Department of Education. Currently, Cycles 8 and 9 are active.

What we do?
Texas ACE grantees offer free afterschool programming to economically disadvantaged schools. All grantees
adhere to basic program requirements and offer activities focused on four areas.
1.

Tutorials for students after school;

2.

Enrichment activities for students to explore science, technology and the arts;

3.

Activities and training that help families support their students to be successful at school; &

4.

Guidance that help students and their families access information about college and careers.

ACE Program Staff
Program Director
Katie Reyes
Family Engagement Specialist
Arleen Marin

10 ACE Site Coordinators
Jenilee Marin, Guillermo Lopez, Billy Salazar, Kassandra Gonzalez, Norma Pena,
Elizabeth Cano, Edith Hernandez, Rebecca Ozuna, Irene Salas, Heraldo
Gonzales

ACE Hours & Dates of Operation
Weslaco ISD Community

Learning Centers

Fall Programming

Spring
Programming

Summer
Programming

Monday - Friday
3:45pm - 6:15pm

Monday - Friday
3:45pm - 6:15pm

Monday - Thursday
1:30pm - 5:30pm
6 weeks
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● The ACE Program has 10 centers which are located at the following schools.
● As required by the State, each campus must serve a specific number of students for a
minimum of 45 days.
● As reflected on the chart below, all campuses exceeded the number of students served, and
the number of parents as well.

ACE Students & Parents Served
Name of Center

Center
#

# Students to be
Served (Min. 45 days)

# Students MET
(Min. 45 days)

# Adults to
be Served

# Adults
Met

60

64

15

35

145

145

38

38

PFC Mario Ybarra Elementary

50

67

13

40

4

Sam Houston Elementary

65

92

16

46

5

F.D. Roosevelt Elementary

55

63

14

40

6

Dr. R.E. Margo Elementary

115

121

30

40

7

Memorial Elementary

110

151

28

79

8

A.N. “Tony” Rico Elementary

110

134

28

82

9

Cleckler- Heald Elementary

115

128

30

78

70

86

18

46

1

Airport Dr. Elementary

2

Justice Raul A. Gonzalez Elementary
Rodolfo “Rudy” Silva Jr. Elementary

3

North Bridge Elementary
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Program Objectives & Goals
4 Components

5 Objectives

•

Academic Activities

•

•

Enrichment Activities

•

Academic Performance
School Day Attendance

•

College and Career Readiness

•

Positive Behavior

•

Family Engagement Activities

•

Grade Promotion Rates

•

Graduation Rate

● Each campus offers different activities as shown below.
Enrichment Activities
Technology,
Folklórico, Arts &
Crafts, Healthy
Habits

Airport

Folklórico, Mini
Hovercraft, Rockets,
Writing Experts, Healthy
Habits

Gonzalez
Silva

Ybarra

Cooking,
Technology, Leader
in Me, Team
Building, Healthy
Habits, Dance

Arts & Crafts, Dance,
Healthy Habits,
Gardening, STEM
challengers

Sam
Houston

Leader in Me, Tech
Camp, Folklórico,
Healthy Habits
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Roosevelt

Healthy Habits,
Gardening, Dance

Margo

Healthy Habits,
Guitar, Handwriting
Practice

Healthy Habits, Duct
Tape Crafts, Cursive
writing, Campus
Beautification

Memorial

Rico

STEM class,
Gardening, Healthy
Habits

ClecklerHeald

North
Bridge

Gardening, ACE
Cheerleaders, Leader in
Me, Healthy
Habits,Home Depot
Family Event

● The Building School & Home Connections Curriculum is offered after school to allow the
parents and their children to engage in activities together.
● Each campus coordinator is available to assist parents in finding resources such as information on GED classes, etc.
Family Engagement
Overview
ACE provides ongoing educational activities for parents and families.
•

Building School & Home Connections Curriculum

•

Parent Centers at all Campuses

•

Season Sampler Science Night

● ACE hosted a Leader in Me Workshop in which over 80 parents participated. Parents were
taught what their children are learning during the day through this curriculum and were also
encouraged to continue using the curriculum with their children at home as well.
● Parent/Family nights are held at each campus once a month. Materials and supplies used for
building and creating various projects were donated by Home Depot and Raising Canes.

Family Engagement
Events
ACE hosts events at each center for parents and students.
•

Leader in Me Workshop (ACE & Parental Involvement)

•

Parent/Family Nights (1 per month at each center)
•

Stomp out Diabetes - Zumba Night

•

Family Creativity Night - Canvas Painting

•

Making Lemonade - Raising Cane’s

•

Community Construction - Home Depot

•

Cinco de Mayo Family Fiesta
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Plans for Year 2
•

Target academic assistance as recommended by Principals and CIF’s

•

Enhance all enrichment activities

•

Utilize Mindworks curriculum

•

Sustainability Plan

Questions from board members:
› “How many staff members does each campus have?”
Each program has 1 coordinator, teacher, para-professional, and college tutors.
Staff members are WISD employees.
› “Can anyone enroll in the summer school program and when does the program start?
The summer school program for all 10 campuses will be combined and held at only one site.
Summer school will start June 5 and end July 13. A registration process in place will allow
each campus to enroll students based on their specific required enrollment. Although, in order
to participate in the summer program, students have to be enrolled in the year long program.
The program is currently at full capacity.
In response to Dr. Rivera’s inquiry, the ACE Program works with the Boys & Girls Club
Program and has a contract which is included in the grant. In addition, the ACE Program was
selected to be audited through TEA.
› Dr. Rodriguez asked staff if these types of programs were offered to the middle schools as
well.
Dr. Canales replied that the middle schools have clubs and organizations and they also provide
band, choir, UIL and sports. A list of all co-curricular and extra-curricular programs offered to
WISD students will be provided to the board members via their weekly update.
●

Superintendent’s Goals
Superintendent Dr. Canales presented the District Goals for Weslaco ISD.

Dr. Canales stated that the goals were developed with input received from administrative staff,
principals, and the board members. She also reached out to several superintendents and thanked Dr.
Rivera (E-EISD Superintendent) for sharing his goals.
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● Goal #1: Student Success/Literacy Focus

› Measurable objectives that include indicators of success will feed into evaluation plans for the
superintendent and department heads.
“In discussions with principals, staff members, and department heads, WISD has a great
opportunity to improve the reading and writing programs to develop something that is
cohesive in the classes for reading and writing, but then also to talk about reading and writing
as tools for student learning and as demonstration of critical thinking for students.”
● Goal #2: Positive Learning Environments

POSITIVE LEARNING ENVIRONMENTS
•

Safe, secure, technology-rich
schools and facilities

› According to Dr. Canales, staff received feedback on the perception that perhaps some of the
schools were not safe or orderly, primarily when parents start thinking about their young
children going on to bigger schools - elementary, middle school, and high school. “Staff
wants to provide positive climates, climates where students feel known, they feel valued, they
feel inspired, and staff also feels inspired to be innovative and to try things that lead to
student success.”
Dr. Canales stated, “We also believe that technology-rich is a tool for learning, but it is a tool
for us, as leaders, departments and campuses, to become more effective and more efficient
so that we get the most, and we give the most, and we help each other be the best for kids.”
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● Goal #3: Parent-Community-Business-Industry Relations

PARENT-COMMUNITY-BUSINESS-INDUSTRY
RELATIONS
•

Superior customer service, positive
communication, and collaboration
for student success

› Dr. Canales received feedback from the principals and department heads during the Principals’
Meeting.
Staff conveyed that in order to make Weslaco the best district, they need to hit businesses,
industries, and hone those relationships by giving superior customer service, positive
communication, and collaboration opportunities to come together for student success.
● Goal #4: Capacity-Building/Leadership Development

CAPACITY-BUILDING/LEADERSHIP
DEVELOPMENT
•

Quality, customized professional development for all employees

› Dr. Canales made the following comments: “We’re going to always strive to become the best.
While no one in our organization is perfect, we have an obligation to each other, to our students,
and to our community, to constantly get better to be reflective to attend quality professional
development that does not necessarily mean just training; it could be coaching, it could be
networking or different types of things, but for all employees. Everybody in our organization is
important - everybody at all levels!”
● Goal #5: Financial Strength

FINANCIAL STRENGTH
•

Responsible planning, management,
and accountability
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›

The last goal focuses on financial planning and accountability to address the following questions
and concerns:
●
●
●

“How is staff planning financially?”
“How is staff conducting needs assessment?”
“How does this lead to a plan that’s doable where the district is getting the bang for every
dollar spent?”
● “How do we manage and evaluate?”
› Once the goals are approved, staff will put some measurable objectives with evidence indicators
to determine what is working and not working. This will eventually lead to staff evaluations
which will include the superintendent’s evaluation as well.
Dr. Canales concluded by stating that board members provided input at a Board Training and
information leading to the goals has been provided through their weekly updates. She thanked the
board members and her staff members for providing input which contributed in developing the goals
for WISD.
XI.

Consent Agenda
Item A was pulled out for discussion.
Dr. Rivera made the motion to approve the consent agenda with the exception of Item A. Isidoro
Nieto seconded the motion and it passed unanimously.
A. Approval of the Minutes of the Regular Board Meeting of April 10, 2017 and the Special Meetings
of April 18 and April 25, 2017
This item was pulled out for discussion by Trustees Dr. Richard Rivera and Isidoro Nieto.
B. Approval of Out of Valley Trips
The Board approved the following trips as presented:
Beatriz Garza Middle School
● The Student Council Club members will travel to Corpus Christi, Texas on May 23, 2017 to participate in
the end-of-year educational field trip to the Texas State Aquarium.
Central Middle School
● The Drama Club students will travel to San Antonio, Texas on June 10, 2017. The students will visit the
Majestic Empire Theatre and enjoy a Broadway production of the award winning musical, Matilda.
CTE Early College High School
● The CTE ECHS Future Farmers of America (FFA) students competed at the State FFA CDE Competition
held at Sam Houston State University on April 27 & 28, 2017. Students participated in Floriculture and
Nursery Landscape events.
Weslaco High School
● The Health Science seniors participated in the Fiesta Texas Learning Outside the Classroom Event on
May 5, 2017 in San Antonio, Texas. The park provided a college and career fair for student exposure.
● The Health Occupation Students of America (HOSA) attended a field trip to San Antonio, Texas on
Saturday, May 6, 2017. The students had the opportunity to tour the Witte Museum and visit Fiesta
Texas.
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● The Portfolio STAR Art Club students will travel to Austin, Texas on June 22-25, 2017 to attend various
art museums. Students will have the opportunity to view the works of other student artists and see the vast
talents and fresh ideas of other students their age.
● The Destination Imagination Team will partake in the Global Affiliate Destination Imagination
Tournament in Knoxville, Tennessee on May 24-25, 2017. Students are afforded the opportunity to
demonstrate their academic skills and long term projects in the Improvisational category, including an
Instant Challenge component.
● One student qualified to compete at the State Solo & Ensemble Contest to be held May 29, 2017 in
Austin, Texas. The student will experience an aspect of music that will encourage him to pursue a music
degree.
● The Earth Club students will travel to the areas of Big Bend, Fort Davis, and Toyahvale, Texas on June 59, 2017. The students will visit Big Bend National Park, Davis Mountains State Park, McDonald
Observatory, Chihuahuan Desert Nature Center, Fort Davis National Historical Site and Balmorhea State
Park. The students will participate in workshops and tours which will further their knowledge of science
concepts and provide real life examples of professions in the field of science.
● The Cheerleading Squad will compete in UCA Summer Cheer Camp in Austin, Texas on June 26-29,
2017. The cheerleaders will compete against various squads at their level and learn new cheers and dance
for the upcoming season.
Weslaco East High School
● The Varsity Cheerleaders will attend the UIL Spirit State Championship in College Station, Texas on June
26-29, 2017. The cheerleaders will have the opportunity to compete against various squads at their level
and learn new cheers and dance for the upcoming season.
Weslaco High School & Weslaco East High School
● The Future Farmers of America (FFA) students will attend and participate in the Area X FFA Camp
Zephyr Leadership Conference Camp to be held in Mathis, Texas on June 23-25, 2017. The students will
participate in area leadership development and officer training.
● The Future Farmers of America (FFA) students will attend and participate in the Texas FFA State
Convention in Corpus Christi, Texas on July 9-14, 2017. The students will participate in officer training
and the voting process.

C. Approval to Accept Donation of 12 Easter Baskets from Weslaco Beta Sigma Phi for F.D.
Roosevelt Elementary School
The Board accepted the donation of 12 Easter baskets from Weslaco Beta Sigma. The baskets
were given to economically disadvantaged students for the Easter holiday.
D. Approval to Accept Donation of Materials in the Amount of $100.00 from Wal-Mart for North
Bridge Elementary School
The Board accepted the donation of school supplies and materials for North Bridge Elementary as
presented. The supplies and materials will be used for end-of-year activities in all second grade
classrooms.
E. Approval of Interlocal Cooperation Contract Between Weslaco Independent School District and
Texas Pre-Freshmen Engineering Program (TexPREP) at the University of Texas Rio Grande
Valley
The Board approved the Interlocal contract with the Texas Pre-Freshmen Engineering Program
(TexPREP at the University of Texas Rio Grande Valley. The program is an academically intense,
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mathematics-based enriched program which has a component that is presented in an eight-week
session over the course of three summers.
The primary goal of TexPREP is to improve access to careers in Mathematics, Sciences, and
Engineering for high ability 8th grade through 11th grade students interested in pursuing degrees in
these fields. In order to achieve this goal, the program includes: role modeling, mentoring, handson experience, and career awareness.
Six (6) WISD students are currently enrolled in this program. The district will be invoiced $390
per student, for students who are certified as being in attendance on the fifth day of the program
(June 13). WISD will provide transportation for students to and from the university. High School
Allotment funds (166) will be used for this program.
F. Approval of Memorandum of Understanding Between Weslaco ISD and the McAllen Economic
Development Corporation (MEDC), the Region One Education Service Center (Region One ESC),
and the Rio Grande Valley Linking Economic and Academic Development, Inc. (RGV LEAD) for
School District’s Participation in Academic Leadership Alliance Summer Educator Externship
Activities
The Board approved the Memorandum of Understanding with the McAllen Economic
Development Corporation (MEDC), the Region One Education Service Center (Region One ESC),
and the Rio Grande Valley Linking Economic and Academic Development, Inc. (RGV Lead) as
presented.
The purpose of this agreement is for Weslaco ISD to obtain a collaborative partnership with these
entities to support common goals: Summer externship for teachers; training for teachers,
counselors and administrators; and provision of meaningful education and career information and
options.
This Academic Leadership Alliance (ALA) Summer Externship agreement will be funded through
state CTE funds. Based on a selection teacher process, the budgetary cost will be approximately
$5,100. The term of the contract is from May 9, 2017 through November 30, 2017.
G. Approval of Proposal Awards:
1. Awards, Trophies and Personal Recognition Products (Proposal #17-05-40)
The Board awarded the proposals for awards, trophies, and personal recognition products to
the following vendors:
Vendor/Location
Embroidery Express
Weslaco, Texas

Total Awarded Points
1,886

Rank
1st

Award Status
Primary

1,042

2nd

Primary

1,028

3rd

Primary

642

4th

Primary

Valley Trophies
Weslaco, Texas
Proforma RGV
San Benito, Texas
HDL
Weslaco, Texas

During the purchasing process, quotations will be obtained for any one of the approved
vendors. However, if the purchase amount is estimated to be over $3,000 then a quote must be
obtained from all four primary vendors listed above.
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These items are mostly purchased by campuses and departments and are used to reward
students and staff for various achievements throughout the school year. They will be using the
respective approved budgets from their campus or department.
2. Backpacks and Supplies (RFP#17-05-41)
The Board approved the purchase of backpacks from Kits for Kids, a company located in
Woodridge, Illinois, and school supplies from Educational Products, Inc. (EPI) from Houston,
Texas. The supplies include: notebooks, paper, crayons, rulers, glue, pencils, scissors, etc.
The backpacks and supplies are provided to students that qualify under the Title I Migrant
Program and will be distributed as a unit during the registration process for the 2017-2018
school year.
The total estimated purchase for backpacks and supplies to be purchased from Kits for Kids
and Educational Products, Inc. (EPI) is $443,859.00.
3. E-Rate Eligible Wireless Infrastructure Upgrade for Campuses (RFP#17-05-42)
The Board approved the purchase of Erate Eligible Wireless Infrastructure Upgrade for
campuses: Wireless Access Points and CATE6e Cable Data Drops from Netsync from
McAllen, Texas.
The campuses receiving the wireless access points and new CAT6e data drops are: Roosevelt,
Sam Houston, Silva, Gonzalez, Margo, Airport, Memorial, North Bridge, Rico, ClecklerHeald, and Ybarra Elementary Schools. This purchase will improve the speed of the data
network for all wireless devices and Bring Your Own technology (BYOT) as well as to
support the new initiatives from the state regarding student on-line testing, and overall student
electronic instruction. A new wireless access point will be installed in every classroom and
multiple access points will be in open areas.
The purchase will be awarded as follows:
Wireless Access Points
CAT6e cable drops
Total Cost

NetSync
NetSync

$ 292,284.04
$ 89,945.05
$ 382,229.09

The actual purchase must be made from July 1, 2017 until June 30, 2018 in order to qualify for
Weslaco ISD’s 85% E-Rate discount.
4. Purchase and Installation of Boiler System with Two 200-Gallon Storage Tanks for Weslaco
High School’s Cafeteria and Lackey Gym Showers
The Board approved the purchase and installation of a boiler system at Weslaco High School
to Cleaver-Brooks Sales & Service located in McAllen, Texas, subject to review by legal
counsel of company’s standard terms and conditions.
The current boiler system is being replaced because it has become a safety concern. The
boiler has a water leak and corrosion in the pipes and the hot water tank. This hot water
system provides heated water to both the school kitchen and the Lackey Gym showers.
The cost of this project is $39,055.00. Even though this company did not submit the lowest
bid, they have done similar work for the district, and the Plumbing Department was very
satisfied with their work. The boiler will be replaced during the summer break to avoid any
disruption and student interaction.
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H. Approval of Budget Amendments
The Board approved the budget amendments as presented.
Fund
1. State Gifted & Talented
Jennifer Luna

2. Local Maintenance
Jennifer Luna
3. Local Maintenance
Dr. Raul Cantu
4. Local Maintenance
Scott Amdahl
5. State Compensatory
Norma Brewer
6. State Bilingual
Elias Trevino
7. State High School Allotment
Raymond A. Villarreal
8. State Vocational
Sandra R. Avila

Purpose
To reclassify funds to purchase iPad Air
tablets, iPad cases, and Chromebooks, for
Quest students. Also, to pay for a one year
membership to an online curriculum
database.
To reclassify funds to pay for consultant to
train teachers in the area of math during
August Staff Development.
To reclassify funds to pay for UIL Academic
dues for Weslaco East High School for the
2016-2017 school year.
To reclassify funds to set up Summer School
budget for Robotics.
To reclassify funds to set-up State Comp.
Summer School payroll budget.
To reclassify funds to set-up State Bilingual
Summer School payroll budget.
To reclassify funds to set-up State High
School Allotment Summer School payroll
budget.
To reclassify funds to purchase interactive
panels to implement tutorials and curriculum
in all of the CTE classrooms.

Amount
$
1,660

$

605

$

4,000

$ 199,280
$ 279,581
$

4,994

$

3,682

$ 102, 311

TRANSFERS TO/FROM FUND BALANCE & CHANGES IN REVENUES, OTHER RESOURCES/USES

1. Food Service Fund
To set up budget for Summer Feeding
Dora Pena – Food Service Program 2017.
Director
I.

Expenditures:
$372,500
Revenues:
$373,500

Approval of Monthly Tax Adjustments for March 2017
The Board approved the monthly tax adjustments for March 2017 as recommended by the Hidalgo
County Tax Office.
Listed below are the total tax adjustments for March 2017:
Type of Tax

Current Levy

M & O Taxes
I & S Taxes
Total Adjustments

($ 73,240.37)

Prior Years
Levies
($ 77,692.78)

Roll Back
Taxes
$
0.00

($150,933.15)

$

($ 2,100.94)

$

0.00

($

($ 79,793.72 )

$

0.00

($ 153,034.09)

0.00

($73,240.37)

Total

2,100.94)

These negative tax adjustments represent a decrease in the tax collections for the year.
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Item Pulled Out for Discussion:
A. Approval of the Minutes of the Regular Board Meeting of April 10, 2017 and the Special Meetings
of April 18 and April 25, 2017
This item was pulled out for discussion by Dr. Richard Rivera and Isidoro Nieto.
Dr. Rivera made reference to the discussion held at the last board meeting regarding the pavilions.
He asked staff to find out the cost to enclose the elementary pavilions. He informed the board
members and staff that Elsa ISD had recently enclosed some pavilions and the cost was not very
much.
Isidoro Nieto made a correction to the minutes of April 25, 2017. He asked that the record reflect
that he had voted in favor of the second motion made on the selection of the insurance and benefits
consultant (Item #III) to allow the administration to negotiate a better price.
Patrick Kennedy made the motion to amend the minutes as presented. Isidoro Nieto seconded the
motion and it passed unanimously.
The school attorney informed the Board that the contract is almost finalized with the exception of
negotiating a lower price; nonetheless, the consultants are already performing services.
XII.

Discussion Items:
A. First Reading of Update 107
Mr. Sergio Garcia, Assistant Superintendent for Administration, provided the following
information on Update 107.
Update 107 contains recommended changes to local policies on topics including gifts, fundraising
and solicitations, employee and contractor misconduct, employee suspension and expense
reimbursement, and student compulsory attendance and wellness policies. Listed below are the
policies in need of adoption.
●
●
●
●
●
●
●
●
●
●

CDC (Other Revenues – Gifts and Solicitations)
CJ (Contracted Services)
DC (Employment Practices)
DEE (Compensation and Benefits – Expense Reimbursement)
DFAA (Probationary Contracts – Suspension/Termination During Contract)
DFBA (Term Contracts – Suspension/Termination During Contract)
DFCA (Continuing Contracts – Suspension/Termination)
FEA (Attendance – Compulsory Attendance)
FJ (Student Fundraising)
GE (Relations with Parent Organizations)

No action was required for the first reading of Update 107. The second and final reading will be
presented at the June Board Meeting.
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B. Interim Financial Reports for the Month of April 2017
The Board acknowledged the Interim Financial Reports for the month of April 2017 as
prepared by the Business Office.
Mr. Andres Sanchez, Assistant Superintendent of Business and Finance, presented the
following report.
Source

Budget

5700 Local Source
5800 State Source
5900 Federal Sources
Totals

24,999,338
129,137,305
14,760,753
168,897,286

Received &
Receivable
24,509,610
81,575,736
10,498,113
116,583,459

Variance

Percentage

( 489,618)
(47,561,569)
( 4,262,640)
(52,313,827)

98.04%
63.17%
71.12%
69.03%

● Out of $168,897,286 budgeted, the district has received $116,583,459 which is equivalent to 69.03% of
revenues.
● Out of $173,618,566 budgeted, a total of $106,676,662 has been spent through April 30, which
represents 61.44%.

Dr. Rivera wanted to know if staff anticipated increasing any of the functions which might be in
the red by the end of the year. He also wanted to know how many less students were enrolled at
this time compared to the same time last year.
Mr. Sanchez anticipates increasing the Co-Curriculur account (36) by a small amount just to avoid
having too many budget amendments as a result of additional activities/competitions for athletics
and band programs. Also, an additional $500,000 will be added to the debt service to pay for the
first year on the Maintenance Tax Loan. In response to student enrollment, he informed Dr. Rivera
that the ADA count indicated 440 less students at this time compared to last year.
Staff will be preparing budget information to present at a future budget workshop.
C. Acknowledgement of Hidalgo County Tax Office Collection Report for March 2017: Current
Taxes and Delinquent Taxes
The Board acknowledged the Collection Report for March 2017 as presented. Section 31.10
Property Tax Code requires the Tax Assessor/Collector to submit to the governing body of the
taxing unit a written report made under oath accounting for all taxes collected for the unit during
the preceding month.
Listed below is the March 2017 report from the Hidalgo County Tax Office:

Current
Taxes
Delinquent
TaxesPrior Years
Levy
Rollback
Taxes
Totals

Original Tax
Levy

Taxes
Collected to
Date

$24,363,529

$ 21,973,842

4,404,049

14,896

$ 28,782,474

$

Tax
Modifications
(Adjustments)
to Date
($ 161,821)

Taxes
Outstanding
To-Date

% Tax
Collections
2016-2017

% Tax
Collections
2015-2016

2016-2017
vs.
2015-2016

$ 2,227,866

90.79%

90.07%

779,724

( 178,203)

$ 3,446,123

18.45%

18.93%

.72%
Higher
0.48%
Lower

14,896

0

100.00%

0.00%

$ 22,768,462

( $340,024)
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0

$ 5,673,988

N/A

●

The collection of current taxes for fiscal year 2016-2017 through March 31 is 0.72% higher than
the delinquent taxes for fiscal year 2015-2016.

●

The collection of delinquent taxes for fiscal year 2016-2017 through March 31 is 0.48% lower than the
delinquent taxes for fiscal year 2015-2016.

●

The column for tax modifications represents the cumulative tax adjustments (September through
March 2017) reported by the Hidalgo County Tax Office for the 2016-2017 fiscal year in their
March 2017 report.

Questions from the Board:
› “Does the high collection of current taxes have an effect in the decrease of delinquent taxes?”
Mr. Sanchez replied that the tax collection firm will usually apply the money received from tax
payers to the delinquent collection if money is owed for prior taxes.
› Mr. Caballero wanted to know if the collection goal had been lowered?
According to Mr. Sanchez, WISD budgeted 20% but the collection goal is 27%. To this date,
18.45% has been collected.
XIII.

Discussion and Possible Action Items:
A.

Discussion and Possible Action to Approve Purchase of Interactive Panels to Implement Tutorials
and Curriculum in All of the CTE Classrooms District-Wide
The purchase of 80 interactive panels will implement curriculum in all of the CTE classrooms at
Cuellar Middle School, Central Middle School, B. Garza Middle School, Mary Hoge Middle
School, Weslaco High School, Weslaco East High School, Joe Calvillo CTE Complex, CTE Early
College High School, South Palm Gardens High School, Culinary Arts Center, and the
Cosmetology Studio.
The interactive panels will provide updated, educational technology to the district’s CTE students,
grades 7-12, and will provide students and staff an engaging and innovative platform with the
ability to customize and personalize the curriculum with the purpose of increasing student
learning. All panels come with the Clear Touch Interactive Suite included at no additional cost as
well as a standard three-year warranty and onsite technical support. The cost of this purchase is
$618,290.80 to be paid using State CTE funds. The program will lose funds if not used within the
next year.
Andrew Gonzalez made the motion to approve the purchase of interactive panels from SHI
Government Solutions from Austin, Texas. Isidoro Nieto seconded the motion and it passed
unanimously.

B. Discussion and Possible Action to Consider Secondary Rezoning of WISD Schools
Mr. Xavier Salinas, Assistant Superintendent for Support Services, provided the following
information on the rezoning of the secondary schools.
● Based on the guiding principles, it is in the best interest to allow students to attend schools
closer to their home in order for them to be home at an earlier time. This will provide students
more time to do their homework.
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● Proposed Attendance Counts
› Mary Hoge Middle School: Will increase from 994 to 1086
› Cuellar Middle School: Will increase from 728 to 806
› Central Middle School: Will drop from 916 to 757
(The district is ready and capable to provide resources to these campuses to ensure continued
success).
› Weslaco East High School: Will increase from 1988 to 2254
› Weslaco High School: Will drop from 2447 to 2181
Dr. Rivera pointed out that WHS had more classrooms than WEHS. He wanted to know if the
principal was comfortable in getting additional students even though they had less classrooms.
He also questioned the number of floating teachers on both campuses.
Dr. Cantu informed the Board that WEHS is at 80% capacity; however, he does not see a
drawback because the enrollment will guarantee that this campus continues to be a 6A school.
He pointed out that WEHS is landlocked, but the Science wing has the capability for a second
wing which would accommodate the growth. He does not have any floating teachers at this
time, but since he might have to repurpose the computer labs back into classrooms, he will
probably end up with floating teachers. Mrs. Segura informed the Board that WHS currently
has 13 floating teachers.
The middle school principals informed the Board that they were okay with the rezoning.
Mr. Salinas explained that the north side of town is experiencing a lot of growth. New
apartment complexes and homes have been constructed in this area and future developments
are forthcoming; therefore, WHS will have space available to accommodate additional students
coming in from this area. According to Mr. Salinas, WEHS has 103-105 classrooms and WHS
has 112. Since there are plans to build a new band hall at WEHS, staff can utilize the existing
facility for classrooms. Furthermore, staff is ready to provide additional staff and resources for
the forty-eight students zoned to East High School for the coming year if these students choose
to remain at this campus. If students request to transfer to Weslaco High School, parents will
be responsible in providing transportation.
● Demographics
Mr. Kennedy addressed the demographics and wanted to know if teachers were prepared to
take care of the shifts.
›
›
›
›
›
›

31 more special education students
100 more at-risk students
32 non-migrant students
over 200 economically disadvantaged students
98 LEPs
12 GT students

Dr. Canales commented that staff looked at the demographics and the enrollment, and they are
ready to provide staffing and resources needed to accommodate the additional students as a result
of the rezoning. Staff will also look at the possibility of building a second wing, if necessary.
Isidoro Nieto made the motion to approve the secondary rezoning of WISD schools as presented.
Oscar Caballero seconded the motion.
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Mr. Kennedy asked if the Board would consider doing the rezoning in phases, starting with the
middle schools first and then the high schools. The Board President replied that he would prefer to
do the rezoning for all secondary schools at this time due to a shorter transition, rather than come
back and do it again the following year.
Andrew Gonzalez asked administrative staff to obtain a structural engineer to go look at the
science wing to determine if a second wing is indeed an option. By having plans and drawings
ready, staff will be prepared when the time comes to start building.
According to Dr. Rodriguez, having a plan in place for the 48 students coming in next year will
provide board members and staff time to evaluate, prepare, and anticipate the numbers going up,
as well as accommodating those students.
Dr. Rivera commented that he would go along with the motion; however, he did not think they
were ready and felt more time was needed to study the rezoning of these schools.
Board President Erasmo Lopez asked staff to locate the blue prints of the science wing prior to
hiring an engineer because the blue prints will indicate if a second floor can be added.
Mr. Kennedy pointed out that staff members at East High School had addressed several concerns
on the disparity of the number of classrooms and size of sq. footage between the two schools.
Nonetheless, he would vote in favor of the motion if his fellow board members assured him that
proactive measures would be taken to address these concerns in the future. Mr. Nieto mentioned
that the transition process usually takes about three years. He was principal at WHS when EHS
was built, and during the first year approximately 150 students transferred over; nonetheless, the
numbers started to decrease every year and eventually leveled off.
All board members voted in favor of the motion made by Isidoro Nieto and seconded by Oscar
Caballero to approve the secondary rezoning of WISD schools as presented.
C. Discussion and Possible Action for the Board to Consider Renewal of the District’s Student
Accident Insurance (Athletic, Catastrophic and Voluntary) with Student Assurance Services
underwritten by National Guardian Life Insurance and Zurich (Catastrophic) submitted by Texas
Insurance Service Center, Inc./The Brokerage Store for School Year 2017-2018; OR Authorize
Administration to Solicit Proposals for Same
The administration recommended that the Board approve the renewal as presented. Student
Assurance Services submitted a flat renewal rate for the 2017-2018 plan year. This will be the
second and final renewal option for this product.
Dr. Rivera commented that perhaps the district could get a lower rate if they went out for
proposals.
Mr. Mike De La Rosa, Risk Manager, informed the Board that this company has submitted a flat
renewal for the 2017-2018 plan year. This plan provides for 100% of benefits at no cost to the
athlete or their parents and there have been no major issues with this plan. According to Mr. De
La Rosa, the district is not required by the state to offer this insurance. There are three or four
other school districts in the valley who offer this insurance at 80%.
Andrew Gonzalez made the motion to renew the student accident insurance policy with Student
Assurance Services underwritten by National Guardian Life Insurance and Zurich through Texas
Insurance Service Center/The Brokerage Store for the 2017-2018 plan school year. Oscar
Caballero seconded the motion.
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Dr. Rodriguez has personally utilized this insurance with his three children and they have never
encountered any problems. He felt that this was a good plan.
Questions addressed by the Board
● Mr. Lopez wanted to know if SWBC (consultants) had reviewed the plan.
› Mr. De La Rosa replied that SWBC had reviewed the actual policy, the plan, and the cost,
and were comfortable in recommending the renewal.
● Dr. Rivera wanted to know how much money had been paid back for the athletes.
› Mr. De La Rosa will request updated loss runs and forward information on their weekly
update. Since the district pays $581,290 for the coverage, he estimated a 75-80 percent loss
ratio. Therefore, of the amount paid in claims by the district, they paid 80% of that, a profit
of 15-20%.
● Mr. Kennedy wanted to know what would happen if the district did not accept the offer and went
out for proposals instead.
› According to Mr. De La Rosa, the company would withdraw their offer because the
amounts have already been disclosed. There are only two or three companies that offer this
insurance. Thus, this company offers a customized plan to the district which provides
coverage to cheerleaders and the students from the CTE program. In addition, parents have a
zero out of pocket expense. The district will have to go out for proposals next year because
this would be the second renewal.
Mr. Caballero mentioned that the trend for insurance coverage has been increasing every year;
therefore, he does not foresee lower rates.
The Board voted unanimously in favor of the motion made by Andrew Gonzalez and seconded by
Oscar Caballero to renew the student accident insurance policy with Student Assurance Services
underwritten by National Guardian Life Insurance and Zurich through Texas Insurance Service
Center/The Brokerage Store for the 2017-2018 plan school year.
D. Discussion and Possible Action for the Board to Consider Renewal of the District’s Group Dental
Insurance with Ameritas Life Insurance through Gallagher Benefit Services, Tamez Financial
Group, and Salazar Insurance Group; OR Authorize Administration to Solicit Proposals for Same
WISD provides basic dental insurance at no cost to employees. Last year, the District conducted
an RFP process and the Board selected Ameritas to provide Group Dental Insurance. The District
had the option to renew for two (2) additional one (1) year terms. Ameritas submitted a flat
renewal which means there is a zero increase in cost to both the District and the employees.
Dr. Rivera made a motion to solicit proposals. Patrick Kennedy seconded the motion.
Mr. Nieto wanted to know if there were any major complaints received from staff on this plan.
Mr. De La Rosa replied that this plan has many dentists in the network and it is a very good plan.
No major complaints have been reported. Furthermore, the policy and benefit structure was sent to
the new consultants for their review and they were comfortable in recommending the renewal.
Dr. Jaime Rodriguez wanted to know the process in selecting the agents. Mr. De La Rosa
explained that the company submits a list of agents along with their proposal for the Board to
select. The administration does not make recommendations on agents.
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A vote was called for on the motion made by Dr. Rivera and seconded by Mr. Kennedy to solicit
proposals. Voting in favor of the motion were Dr. Rivera, Patrick Kennedy, and Dr. Jaime
Rodriguez. Voting against the motion were Andrew Gonzalez, Oscar Caballero, and Isidoro Nieto.
Board President Erasmo Lopez voted in favor of the motion. Motion carried with a 4 to 3 vote.
E. Discussion and Possible Action for the Board to Consider Renewal of the District’s Agreement
with Max Care to Provide Pharmacy Benefit Management Services (PBM) for the District’s SelfFunded Employee Benefit Program; OR Authorize Administration to Solicit Proposals for Same
The administration recommended that the Board conduct an RFP for Pharmacy Benefit
Management (PBM) services for the District’s self-funded employee benefit plan as recommended
by SWBC consultants.
Patrick Kennedy made the motion to solicit proposals for PBM services. Andrew Gonzalez
seconded the motion and it passed unanimously.
F. Discussion and Possible Action to Approve Final Completion of the Marquee Project for Three
Schools and the Final Payment to the Contractor (CSP#16-05-34)
Digital marquee signs have been installed at CTE Early College High School, South Palms
Gardens High School and Beatriz Garza Middle School and are working well. The principals at
each campus are satisfied with the performance of the signs and are pleased with the overall design
and look of the marquee. The administration recommended approval of final completion for this
project and payment of the remaining balance of $5,785.80 (5% retainage) as the final payment.
Isidoro Nieto made the motion to approve the final completion for this project and payment of the
remaining balance of $5,785.80 (5% retainage) as the final payment. Dr. Jaime Rodriguez
seconded the motion.
Andrew Gonzalez commented that the marquee at South Palms Gardens High School looked
blurry; whereas, the marquee at the CTE Early College High School looked much better.
Mr. Balde Garcia, Purchasing Director, explained that the pixel quality of the marquee at CTE was
of much better quality than the other two marquees simply because the CTE is a high school. The
marquees at the middle schools have less pixel quality. The marquees were bid out in this manner.
The Board voted unanimously in favor of the motion made by Isidoro Nieto and seconded by Dr.
Jaime Rodriguez to approve the final completion for this project and payment of the
remaining balance of $5,785.80 (5% retainage) as the final payment as recommended by
administration.
G. Discussion and Possible Action for the Board to Consider Approval of the Dr. Rodolfo E. Margo
Elementary School Electrical Upgrades Project:
1.

Board Determination of Procurement Method of Construction that Will Provide the Best Value to the
District for the Project

2.

Board Determination to Retain the Authority to Rank the Proposals to be Received for this Project, or
Board Delegation of Their Authority to the Administration to Rank the Proposals to be Received

3.

Approval of Criteria and Points to be Used for Ranking the Proposals

Mr. Sanchez explained that Margo Elementary needs electrical upgrades in order to provide
additional power to classrooms and other support areas throughout the campus. No electrical
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upgrades have been implemented on this campus since the construction of the building which
dates back to 1983. Trinity MEP Engineering was hired by the Board on April 10, 2017 to design
the specifications and drawings for this project. As soon as the specifications are complete, the
district will go out for proposals. The estimated project cost will range from $180,000 to
$220,000. The funds for this project will be available from the Proceeds of the Maintenance Tax
Notes Series 2017.
Dr. Rivera made the motion to approve the competitive sealed proposals method of construction,
delegate the authority to the Administration to rank the proposals received, and to approve the
criteria and points to be used for ranking the proposals. Isidoro Nieto seconded the motion.
Energy Management Director Americo Garza confirmed that electrical improvements were
needed due to additional electrical power needs at this campus. Classrooms have more
computers, smartboards, and projectors as well as charging stations for tablets, iPads, and other
devices that require more power.
The Board voted unanimously in favor of the motion made by Dr. Rivera and seconded by
Isidoro Nieto to approve the competitive sealed proposals method of construction, delegate the
authority to the Administration to rank the proposals received, and to approve the criteria and
points to be used for ranking the proposals.
H.

Discussion and Possible Action for the Board to Consider Approval of the Design of the New
Fire Alarm/Security Alarm System for the Weslaco High School and a New Fire Alarm System
for the District’s Administration Building Complex:
1. Board Determination of a Procurement Method of Construction that Will Provide the Best Value to the
District for the Project
2. Board Determination to Retain the Authority to Rank the Proposals to be Received for this Project, or
Board Delegation of Their Authority to the Administration to Rank the Proposals to be Received
3. Approval of Criteria and Points to be Used for Ranking the Proposals

The fire alarm system and security alarm system are in need of replacement at the Weslaco High
school and at Central Office/Technology Department/Business Department. The system at
Weslaco High School was installed back in 1973 and the system and devices are now obsolete.
Since then, the District has constructed additional buildings which are not tied in to the high
school because the panels and the devices are not compatible.
Replacing these systems and devices will ensure the safety of the students, employees, and
visitors. It will also be cost effective to replace the systems as opposed to trying to locate parts
when service is required. This project was included in the list of facility projects approved by the
Facilities Committee and the Board of Trustees. The estimated cost is $550,000 to $640,000.
Funds for this project will be available from the Proceeds of the Maintenance Tax Note Series
2017.
Dr. Rivera made the motion to approve the competitive sealed proposals method of construction,
delegate the authority to the Administration to rank the proposals received and to approve the
criteria and points to be used for ranking the proposals. Andrew Gonzalez seconded the motion
and it passed unanimously.
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I.

Discussion and Possible Action for the Board to Consider Approval of a Contract with ERO
Architects of McAllen, Texas for the Design of:
1) Weslaco East High School Band Hall Addition Project
2) Roofing Improvements District-Wide
Dr. Canales informed the Board that contracts were being finalized and therefore no action was
needed at this time.
Andrew Gonzalez commented, “I don’t know what the hold-up is, but let’s get this ball rolling
and whatever we got to do so we can break ground.”
Mr. Sanchez informed the Board that the contracts should be finalized by the end of the week.
Staff will present the contracts during a special meeting.
The school attorney advised the Board that the contracts will be the same for all architects;
however, final negotiations are still pending as well as adequate description of the work they will
be doing in respect to each project.
Non-action item.

J.

Discussion and Possible Action for the Board to Consider Approval of a Contract with PBK
Architects of McAllen, Texas for the Design of the Improvements to the Girls Athletic Facilities
at Weslaco High School and Weslaco East High School Project
Non-action item. Contract is being finalized.

K.

Discussion and Possible Action for the Board to Consider Approval of a Contract with Gomez
Mendez Saenz Architects of Brownsville, Texas for the Design of the New Field House Facility
at Weslaco High School Project
Non-action item. Contract is being finalized.

L.

Discussion and Possible Action for the Board to Consider Approval of a Contract with Alvarado
Architects & Associates of Donna, Texas for the Design of a Pavilion Project at Dr. Armando
Cuellar Middle School, Central Middle School and Mary Hoge Middle School
Non-action item. Contract is being finalized.

M.

Discussion and Possible Action for the Board to Consider Approval of a Contract with Rike
Ogden Figueroa Allex Architects of McAllen, Texas for the Design of:
1. Advanced Manufacturing Shop Improvements at the Joe Calvillo CATE Complex
2. Welding Shop Improvements at the Pete Abrigo Ag Farm Facility
3. Chemical Storage Building for the Aquatic Center
Non-action item. Contract is being finalized.
Board President Erasmo Lopez directed staff to bring the items back as soon as possible.

N.

Consideration and Action on An Order by the Board of Trustees of the Weslaco Independent
School District Authorizing the Issuance of Limited Maintenance Tax Notes, Series 2017,
Prescribing the Form, Authorizing the Sale Thereof; Resolving Other Matters Incident and
Related to the Issuance, Sale, and Delivery of the Notes, Including the Approval and Distribution
of an Official Statement Pertaining Thereto; A Paying Agent/Registrar Agreement and a Purchase
Contract; and Enacting Other Provisions Relating to the Purposes of this Order
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During several board meetings held this year, the Board took action on the following items:
● February 13, 2017: Approved a Reimbursement Resolution which legally authorizes the
district to reimburse itself from the proceeds of the Maintenance Tax Note, once they are
received, for any qualifying improvements projects or equipment that would have been
purchased/paid for with district’s existing funds.
● March 9, 2017: Approved the plan of finance and other matters in connection therewith
pertaining to the sale of obligations, and the Negotiated Method of Sale for the Obligations
● April 10, 2017: Appointed the Underwriting Syndicate for the obligations as follows:
A. Estrada Hinojosa and Company, Inc. as Manager (60%), and
B. Frost Capital Markets as Co-Manager (40%)
Mr. Chris Vela with First Southwest Company, financial advisors, and Mr. David Mendez, bond
counsel, presented the following information to the Board.
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Municipal Market Update
Municipal Market Update (Bond Buyer GO Index)
Weslaco Independent School District
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This graph depicts historical interest rates and their respective relationships.
Future interest rates are dependent upon many factors such as, but not limited to, interest rate trends, tax rates, the supply and
demand of short term securities, changes in laws, rules and regulations, as well as changes in credit quality and rating agency considerations. The effect of changes in such factors individually or in any
combination could materially affect the relationships and effective interest rates. These results should be viewed with these potential changes in mind as well as the understanding that there may be
interruptions in the short term market or no market may exist at all.
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● July 2016: 2.80%
● Current Rate: 3.82%
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Limited Maintenance Tax Notes, Series 2017 Transaction Summary

● The District was lucky to receive the same rating for the Maintenance Tax Notes that was
received for the outstanding bonds, which was a very positive development for the District.
Projected vs Actual Results
Weslaco Independent School District

Projected(1)

Actual(2)

Variance

$16,240,000

$15,020,000

-$1,220,000

4.10%

3.61%

-0.493%

Total Interest Cost

$9,153,866

$9,460,831

+$306,965

Total Debt Service

$25,393,866

$24,480,831

-$913,035

$1,269,898

$1,224,042

-$45,856

Par Amount
All-In True Interest Cost

Avg. Annual Debt Service

(1)
(2)

Pricing views as of 3/1/2017 + 0.50%.
Estrada Hinojosa Bid to Underwrite as of 5/8/2017.
Member FINRA/SIPC/NYSE

● $17 million will be placed in the construction fund.
● This amount was reached by selling a lower Par Amount at a premium that generated a premium
of $2,219,698 added to the actual Par Amount of $15,020,000.
● District will pay $9 million in interest over a 20-year term.

Mr. Lopez commented that the District had an opportunity to gain a lot of money through a
bond issue, which the District did not have to pay back had the bond issue passed.
Dr. Rivera wanted to know the total amount of money the District was going to pay back over
a 20-year period, with interest and other fees included.
According to Mr. Vela, the total debt to be paid in 20 years will be $24,480,831.
› The attempt in structuring is to assist the school district in trying to keep debt service at
the same level of debt service it had for fiscal year 2017.
› The debt service for Year 1 (2017) will be $2,061,415; the payment will then jump to
$2,604,112 in 2018. Thereafter, the transaction has been structured to achieve the same
level of debt service that the district was currently paying before.
Dr. Rivera questioned the amount of additional money being put into the budget to pay for the
loan.
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According to Mr. Sanchez, the following amounts will be placed in the budget as follows:
› Year 2017: additional $500,000
› Year 2018: additional $300,000
He further stated that the loan for the CAPS program will be paid by 2019 and the Energy
Conservation loan will be paid by 2029.
Mr. Vela pointed out that the district’s debt service payments have been lowered by
approximately $100,000 on an annual basis.
Mr. Kennedy stated that the most important thing is that this refunding will not raise taxes for
the citizens of Weslaco.
Patrick Kennedy made the motion to approve an Order by the Board of Trustees of the
Weslaco Independent School District authorizing the issuance of Limited Maintenance Tax
Notes, Series 2017, prescribing the form, authorizing the sale thereof; resolving other matters
incident and related to the issuance, sale, and delivery of the notes, including the approval and
distribution of an official statement pertaining thereto; a paying agent/registrar agreement and
a purchase contract; and enacting other provisions relating to the purposes of this Order.
Andrew Gonzalez seconded the motion.
Mr. Mendez provided the following information to the Board:
› Approval of this Order authorizes the sale of bonds to the underwriters.
› Authorizes representatives of the district to execute all documents and authorizes Mr.
Mendez to submit the documents to the Attorney General for approval and for registration
with the comptroller.
› A preliminary offering document has been presented to the public throughout the country,
upon which bankers who are buying the bonds, sold the bonds to the public and upon which
those great ratings are based on. This document has been reviewed by Dr. Canales and Mr.
Andres Sanchez.
› By selling these bonds, the district agrees to make periodic filings with the securities and
exchange commission and other officers of the federal government.
› By approving this Order, the District authorizes a reimbursement of certain expenditures that
have been incurred and which total $2 million.
As Bond Counsel for WISD, Mr. Mendez has reviewed all the documents on behalf of the
District.
The following information was also provided to the Board.
Rating Reports
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Fitch Bond Rating
Weslaco Independent School District

“AA-”/ Stable Outlook
Key Rating Drivers


Analytical Conclusion
–

“The

Assignment

of

the

“AA-”

rating

to

the

Series

2017

limited

maintenance

tax

notes

and

affirmation of the “AA-” IDR and underlying unlimited tax bond rating reflect the District’s sound
financial profile, characterized by solid expenditure flexibility, expectations for further revenue growth
Economic Resource Base
–

Weslaco ISD is located near the U.S.-Mexico border and between the cities of McAllen and Harling.
The District is part of the growing McAllen-Edinburg-Mission metropolitan statistical area (MSA). The
local economy is driven by agribusiness, tourism and international trade.



Revenue Framework: ‘a’ factor assessment



Operating Performance: ‘aaa’ factor assessment

–

The state aid and property taxes that support District operations are expected to continue to yield
revenue growth above inflation but below U.S. GDP, slightly below historical performance.

–

The ‘aaa’ operating performance assessment reflects the District’s very high reserve funding relative
to Fitch’s expectations of low revenue sensitivity. The District has a considerable degree of spending
flexibility in the event of a revenue downturn

Financing Team
Weslaco Independent School District



Financial Advisor
FirstSouthwest, A Division of Hilltop Securities Inc., Pharr & Dallas, TX



Bond Counsel
Bickerstaff Heath Delgado Acosta LLP, Austin, TX



Paying Agent
U.S. Bank, N.A., Houston, TX



Rating Agencies
Fitch Ratings, Inc., Austin, TX; and Standard and Poor’s, Dallas, TX



Underwriter
Estrada Hinojosa & Company, Inc, Dallas, TX – Senior Manager
Frost Capital Markets, San Antonio, Texas – Co Manager



Bond Insurer
Assured Guaranty Municipal Corp., New York, NY



Underwriter’s Counsel
The Perez Law Firm, PLLC., Pharr, TX
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and ample gap-closing capacity.


All board members voted unanimously in favor of the motion made by Patrick Kennedy and
seconded by Andrew Gonzalez to approve an Order by the Board of Trustees of the Weslaco
Independent School District authorizing the issuance of Limited Maintenance Tax Notes, Series
2017, prescribing the form, authorizing the sale thereof; resolving other matters incident and
related to the issuance, sale, and delivery of the notes, including the approval and distribution of an
official statement pertaining thereto; a paying agent/registrar agreement and a purchase contract;
and enacting other provisions relating to the purposes of this Order.
O.

Discussion and Possible Action to Approve the Superintendent Goals
Dr. Canales presented the superintendent goals during the Superintendent’s Report earlier in the
meeting. The goals address the issues the Board would like the superintendent and district staff to
spend energy, effort, time, and resources on throughout the year. The goals will be used to assess
decision making priorities and as the foundation for the annual superintendent evaluation. The
superintendent will work with staff to develop an action plan with measureable objectives.
Dr. Rivera commented that the goals were good and therefore made the motion to approve
the superintendent goals as presented. Patrick Kennedy seconded the motion.
Mr. Nieto made the following comment: “Anytime you want to attain something, you have to set
goals whether you’re a Principal or you’re a Superintendent. You have to set goals for the
District and, I think working together with your leadership, I believe we’ll attain these goals that
you have set with your staff.”
Dr. Canales thanked administrative staff for their input in setting the goals.
All board members voted unanimously in favor of the motion made by Dr. Rivera and seconded by
Patrick Kennedy to approve the superintendent goals as presented.

P.

Discussion and Possible Action to Approve Summer Athletic (Recreational) Programs
WISD provides funding for the athletic summer programs in efforts to provide recreational
activities for Weslaco youth. The recreational programs enable student athletes to improve their
personal physical fitness prior to participating in any sport at Weslaco High School and Weslaco
East High School as well as at the middle schools.
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Athletic Director Oscar Riojas provided information on the programs offered during the summer.
Program Description
Summer Track Program
Open Gym
Golf Program
Tennis Program
Open Weight Room Program
Learn to Swim Program
Athletic Trainers
Payroll Fringe Benefits
Total Athletic Programs
Estimated Revenue
Swimming Programs
Net Cost of the Athletic Summer
Programs

Athletic Programs
$ 11,520
$ 12,096
$ 14,976
$ 23,040
$ 17,280
$ 53,760
$ 13,440
$ 5,500
$151,612
(40,250)
$ 111,362

The summer programs have been a great success. Coach Riojas is trying to add Ultimate Frisbee,
a new sport that has become popular among students and adults and is being played in McAllen
and Harlingen leagues. The additional cost to add this program for this summer is $3,400. In the
future, he would also like to add bowling and water polo.
He addressed concerns with non-WISD students wanting to participate in swimming and tennis.
Tennis lessons are offered at a fee of $40.00 per student for a 3-week session, four days per week,
four hours a day. Golf lessons are available at a fee of $100.00 for the course. Swimming
lessons are offered at a fee of $35.00 per session which includes a one-hour lesson three days
out of the week. WISD students have to show their report card in order to participate. Coach
Riojas suggested doubling the fee for non-WISD students and asked the Board for their input.
According to Coach Riojas, there are about 250 non-WISD students participating in the
swimming program.
Mr. Gonzalez commented that he was not against other students using our facilities; but, because
these programs are funded partly from ADA monies, and ADA is based on students
enrolled at WISD, he felt that non-district students should either enroll in our district or pay a fee
if they wanted to participate. He stated, “It’s not fair for those enrolled here at our campuses to
share what they have just because we want to recruit. We will let the marking firm hired do that.”
Mr. Kennedy disagreed, and stated that he would prefer students be allowed to play at WISD for
free, rather than have IDEA invite them over to play and have the opportunity to showcase their
district. Mr. Nieto agreed with Mr. Kennedy and said that students should not be punished. By
participating in the summer programs, previous students who left WISD might want to come back
and might also decide to leave their district.
Dr. Rivera requested that a study be conducted on the number of students who enroll in the
swimming program that do not know how to swim when they enter the program and have learned
to swim at the conclusion of the program. He feels that it is very important for students to learn
how to swim.
Mr. Caballero suggested that non-WISD students be given a 10-15 minute presentation of what
WISD is about or perhaps set a fee for all students, but provide WISD students a discount when
presenting their report card.
Dr. Canales pointed out that 250 students would bring the district $16.5 million ADA if the
students were enrolled at WISD. In brainstorming with staff, any amount approved by the
Board will be honored; however, students and parents will be made aware of what the District has
to offer as part of a recruitment effort.
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Andrew Gonzalez made a motion to approve the Summer Athletic Programs as presented by
Coach Riojas, and to allow administration to visit the possibility of giving a discount to WISD
students when presenting their current report card. Isidoro Nieto seconded the motion and
it passed unanimously.
XIV.

Closed Meeting to Discuss:
The Board convened in closed meeting at 8:57 p.m. to discuss the following items:
A.

Personnel Matters (Tex. Gov’t Code 551.074)
1. Employment of Personnel
2. Resignations
3. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee (Tex. Gov’t Code 551.074 and
551.071)
1. Superintendent’s Recommendation for Band Director at Weslaco East High School
2. Discussion of Renewal of Term Contract for Teacher for the 2017-2018 School Year
3. Discussion of Renewal of Probationary Contract for Teacher for the 2017-2018 School
Year
4. Discussion Regarding Rescission of Offer of Employment to Noncertified Term Contract
Employee
5. Superintendent Report to Board Regarding Employee(s) Matter

B.

Consultation with Legal Counsel Regarding: A) Pending or Contemplated Litigation: B) A
Settlement Offer; or C) A Matter in Which the Duty of the Attorney to the Weslaco ISD Under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly Conflicts with
Chapter 551 of the Texas Government Code (Tex. Gov’t Code 551.071)

Dr. Rivera left the meeting at 9:30 p.m.
XV.

Reconvene in Open Meeting:
The Board returned to open meeting at 9:43 p.m.
A. Possible Action, If Necessary, on Items Discussed in Closed Meeting, Including:
1.

Employment of Personnel
Superintendent Dr. Priscilla Canales recommended approval of the contract for certified
professional personnel as presented.
Name
1st Sergeant Ramiro
Cespedes

Position
JROTC Instructor

Location
Weslaco East High School

Andrew Gonzalez made the motion to approve the contracts for certified professional
personnel as recommended by the superintendent. Isidoro Nieto seconded the motion and it
passed unanimously.
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2.

Resignations
The following list of professional certified personnel submitted resignations and/or retirements.
No action was necessary.
Name
1. Aguirre, Maria

2.

3.

4.

5.

6.

7.

8.

9.

10.

Position/Location
STAAR Teacher

Reason/Effective Date
Ms. Aguirre is a retire/rehire
teacher who is resigning after 40
years in education with all 40
years of service at Weslaco ISD;
effective date is May 27, 2017.
Gonzalez, Vicente
CATE Teacher
Mr. Gonzalez is retiring after 18
years in education, with 16 years
of service at Weslaco ISD;
effective date is May 27, 2017.
Hernandez, Yolanda Principal
Mrs. Hernandez is retiring after
Rico Elementary School
43 years in education with all 43
years of service at Weslaco ISD;
effective date is June 23, 2017.
rd
Lugo, Angelica
3 Grade Teacher
Angelica Lugo is retiring after
Margo Elementary School
38 years in education with all 38
years of service at Weslaco ISD;
effective date is May 27, 2017.
Pena, Vera
1st Grade Teacher
Ms. Pena is resigning due to her
Ybarra Elementary Teacher
upcoming marriage. She will be
relocating to Houston; effective
date is May 27, 2017.
Saenz, Humberto
Teacher
Mr. Saenz is resigning to pursue
Early College High School
other employment options away
from teaching; effective date is
May 27, 2017.
Salinas, Emma
Kindergarten Teacher
Mrs. Salinas is a retire/rehire
Cleckler-Heald Elementary employee. She is resigning after
School
42 years in education, with 40
years of service at Weslaco ISD;
effective date is May 27, 2017.
Vasquez, Yolanda
Kindergarten Teacher
Mrs. Vasquez is a retire/rehire
Cleckler-Heald Elementary employee. She is resigning after
School
44 years in education, with all
44 years of service at Weslaco
ISD; effective date is May 27,
2017.
Villarreal, Maria del CATE Teacher
Carmen Villarreal is retiring
Carmen
Weslaco High School
after 48 years in education, with
all 48 years of service at
Weslaco ISD; effective date is
May 27, 2017.
Walensky, Lisa
Kindergarten Teacher
Lisa Walensky is retiring after
Airport Elementary School
28 years in education, with all
28 years of service at Weslaco
ISD; effective date is May 27,
2017.
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3.

Superintendent’s Recommendation for Band Director at Weslaco East High School
Dr. Canales recommended that the Board approve Armando E. Cuellar for the position of
Head Band Director for Weslaco East High School. Mr. Cuellar is currently a
Teacher/Assistant Band Director at Weslaco East High School.
Andrew Gonzalez made the motion to approve Armando E. Cuellar for the position of Band
Director at Weslaco East High School as recommended by the superintendent. Oscar
Caballero seconded the motion and it passed unanimously.

4.

Discussion and Possible Action of Renewal of Term Contract for Teacher for the 2017-2018
School Year
Dr. Canales recommended that the Board approve the renewal of term contract for a teacher for
the 2017-2018 school year as recommended by their immediate supervisor.
Name
1.

Clarissa Caudle

Position/Location
Music Teacher
Memorial Elementary School
Date Hired: 11/28/1995

Contract 17-18
Term
District Experience: 22

Andrew Gonzalez made the motion to approve the renewal of term contract as presented and
recommended by the superintendent. Oscar Caballero seconded the motion and it passed
unanimously.
5.

Discussion and Possible Action of Renewal of Probationary Contract for Teacher for the 20172018 School Year
Dr. Canales recommended that the Board approve the probationary contract for teacher for the
2017-2018 school year as recommended by their immediate supervisor.
1.

Name
Jenna Chavez

Position/Location
Teacher
Mary Hoge Middle School
Date Hired: 11/28/1995

Contract 17-18
Probationary

Andrew Gonzalez made the motion to approve the probationary contract as presented and
recommended by the superintendent. Isidoro Nieto seconded the motion and it passed
unanimously.
6.

Discussion and Possible Action Regarding Rescission of Offer of Employment to Noncertified
Term Contract Employee
Dr. Canales recommended that the Board approve the rescission of offer of employment to a
non-certified term contract employee on a one-year contract. The employee is out on Family
Medical Leave (FMLA) and is not expected to return to work.
1.

Name
Terry Johnson

Position
Computer Network Specialist

Location
Technology Department

Oscar Caballero made the motion to approve the rescission of offer of employment as
recommended by the superintendent. Dr. Rodriguez seconded the motion and it passed
unanimously.
XVI.

Adjournment
The meeting adjourned at 9:47 p.m.
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