WESLACO INDEPENDENT SCHOOL DI S T R I C T
319 W. Fourth Street
Weslaco, TX 78599‐0266

Dr. Priscilla Canales, Superintendent

BOARD OF TRUSTEES
Meeting:
Place:
Location:
Date
Time:

Regular Board Meeting
WISD Board Room
319 W. Fourth Street
February 11, 2019
6:04 P.M.
MINUTES

I. The meeting was called to order by Isidoro Nieto, Board President.
II. A quorum was established. The following board members were present.
Isidoro Nieto, President
Andrew Gonzalez, Secretary
Armando Cuellar Jr., Trustee
Erasmo Lopez, Trustee
Dr. Jaime Rodriguez, Trustee
Dr. Richard Rivera joined the meeting at 6:06 p.m.
Patrick Kennedy was absent.
III. Opening Prayer
Melinda Ortiz, Counselor at CTE Early College High School, delivered the invocation.
IV. Pledge of Allegiance/Texas Pledge
The following students from CTE Early College High School led the pledge of allegiance:
 Angela Ambriz is the daughter of Aleyda Rodriguez and Josue Rodriguez. Angela is a senior
at the CTE Early College High School. She is a member of the National Honor Society and is
the Parliamentarian. Angela has participated with different organizations working with Feast
of Sharing, and Church food banks. Angela also helped put together “Thank You” packets for
local nurses. In the future, Angela hopes to attend Texas A & M University at Kingsville.
 Bibiano Alvarez is the son of Bertha Alvarez and Bibiano Alvarez. Bibiano is also a senior at
CTE Early College High School and is the Class President. Bibiano is an active member of the
National Honor Society and also helped with several activities throughout the year such as the
Feast of Sharing and food banks. Bibiano plans to attend Texas A & M University at College
Station.

V. Awards and Recognitions
Student Recognition
 NABE National Essay Contest Winner
Weslaco High School student, Carolina De Anda, won first place in the 2019 National
Association for Bilingual Education (NABE), Bilingual Student Essay Competition. Her essay
was titled “A Wild Tongue.” Carolina will attend the upcoming NABE Conference Awards
Luncheon to be held in Orlando, Florida, March 8, 2019. She will also receive a $500.00 prize.
NABE is the premier association for the latest research and updates in the field of bilingual
education and educators from all over the world.
Carolina graduated this past December, not only completing her coursework to receive her
diploma early, but she also earned an Associate’s Degree in Interdisciplinary Studies from South
Texas College at the same time. Carolina plans to attend the University of Texas – RGV in the
fall.
This is the first time someone from the Rio Grande Valley has won this award.
 State Health Ambassador for a Ready Texas Initiative
The Texas Department of Agriculture selected Weslaco High School junior Blaine Brunnemann
to serve as an ambassador in the Health Ambassador for a Ready Texas Initiative. As
ambassador, Blaine will help develop and promote campaigns at the state level to help her fellow
classmates make healthier food choices.
 All-Region Music
Hundreds of students from Brownsville to Donna try out before a panel of five judges from the
Texas Music Educators Association. The students performed a prepared piece of music and
based on their tone and technique, they earned a chair with the ensemble.
•One student from Central Middle School qualified for the Middle School All-Region Jazz
Ensemble: Antonio Sanchez, Alto Saxophone
Band Director: Moises Garza
•The following students earned a spot in the All-Region Mariachi:
Weslaco East High School
Elian Lopez – Trumpet
Joshua Chairez – Vihuela
Instructor: Ruben De Los Santos

Weslaco High School
Alysha Vierra – Flute
Esteban Nunez – Trumpet
Fernando Perez – Violin
Instructor: Ivan Perez

 WHS UIL Cheer Team Advances to State
The WHS UIL Cheer Team competed at the 2019 UIL Spirit State Competition in Fort Worth and
scored in the top 20 out of 60 teams. This earned them a spot in the 2019 Spirit State
Championship finals for the first time in WISD history. They went on to place 16th overall.
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Team members include:
Dionne Aguilar
Oliva Canales
Caricia Cantu
Katrina Castillo
Mia Chuca
Gabriela Daniels
Ashley Garcia
Jackie Garcia
Jaylin Garcia
Alexie Gonzalez
Monalisa Gonzalez
Marissa Gutierrez
Deidra Juarez
Mia Nguyen
Ashlee Pena
Esmer Ramirez
Shelby Ramos
Brianna Roman
Carmen Sandoval
Brooklyn Solis
Natalya Trujillo
Coaches: Essie Bloomquist, Michelle Zepeda, and Elizabeth Davila

Kalista Castillo
Nataly Estrada
Valerie Garcia
Daisy Hernandez
Kristal Ontiveros
Lisa Marie Sanchez
Sabrina Turner

VI. Proclamation for Family, Career and Community Leadership Week, February 11-15, 2019
The Board proclaimed the week of February 11-15, 2019 as “Family, Career and Community
Leadership Week”. The proclamation reads as follows:
WHEREAS, Family, Career and Community Leaders of America, the national nonprofit student
organization for Family and Consumer Sciences students through grade 12, helps youth assume
their roles in society through Family and Consumer Sciences education in areas of personal
growth, family life, vocational preparation, and community involvement; and
WHEREAS, the organization extends classroom learning through chapter projects that develop
leadership and initiative and helps young men and women learn how to plan, make decisions and
carry out and evaluate programs of action as they work with other youth and adults in their school
and community; and
WHEREAS, Family, Career and Community Leaders of America, offers members an
opportunity to work together for common purposes for the improvement of themselves, their
families and their communities; and
WHEREAS, the week of February 11–15, 2019 has been designated as
“FCCLA LEADERSHIP WEEK”
THEREFORE, I, Isidoro Nieto, President of the Weslaco Independent School District Board of
Trustees, hereby proclaim the week February 11 – 15 as “FCCLA Leadership Week” in Weslaco
ISD and urge all citizens to acquaint themselves with the activities and values of Family, Career
and Community Leaders of America, to show interest in it and give help and encouragement to
these young men and women who are working to achieve knowledge and experience that will
help prepare them for future responsibilities as active and concerned adult and concerned adult
members of society.
VII.

Proclamation for Career and Technical Education Month, February 2019
The Board proclaimed the month of February 2019 as “Career and Technical Education Month”.
The proclamation reads as follows:
WHEREAS, February 1 - 28, 2019, has been designated Career and Technical Education Month
by the Association for Career and Technical Education; and
WHEREAS, profound economic and technological changes in our society are rapidly reflected in
the structure and nature or work, thereby placing new and additional responsibilities on our
educational system; and
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WHEREAS, career and technical education provides Americans with a school-to-careers
connection and is the backbone of a strong, well-educated workforce, which fosters productivity
in business and industry and contributes to America’s leadership in the international marketplace;
and
WHEREAS, career and technical education gives high school students experience in practical,
meaningful applications of basic skills such as reading, writing and mathematics, thus improving
the quality of their education, motivating potential dropouts and giving all students leadership
opportunities in their fields and in their communities; and
WHEREAS, career and technical education offers individuals lifelong opportunities to learn new
skills, which provide them with career choices and potential satisfaction; and
WHEREAS, the ever-increasing cooperative efforts of career and technical educators, business
and industry stimulate the growth and vitality of our local economy and that of the entire nation
by preparing graduates for career fields forecast to experience the largest and fastest growth in the
next decade;
THEREFORE, I, Isidoro Nieto, President of the Weslaco Independent School District Board of
Trustees, do hereby proclaim February 2019, as
“CAREER AND TECHNICAL EDUCATION MONTH”
in Weslaco, Texas and urge all citizens to become familiar with the services and benefits offered
by the career and technical education programs in this community and to support and participate
in these programs to enhance their individual work skills and productivity.
The board members and the audience had the opportunity to view a short video of the students
who participate in the various programs offered at WISD through the CATE Program.
CATE students prepared a basket of handcrafted items for each board member in appreciation for
their support of the CATE Programs.
Board President Isidoro Nieto thanked the students and staff for their gifts.
VIII. Proclamation for Educational Diagnosticians’ Week, March 4-8, 2019
The Board proclaimed the week of March 4-8, 2019 as “Educational Diagnosticians’ Month”.
The proclamation reads as follows:
WHEREAS, Texas Governor Greg Abbott, has proclaimed March 4 - 8, 2019 as “Educational
Diagnosticians Week” to raise awareness of the important work these professionals perform every
day in the Lone Star State; and
WHEREAS, educational diagnosticians provide important services that benefit children, parents,
schools, and communities in Texas; and
WHEREAS, these professionals administer and interpret tests measuring academic achievement,
adaptive behavior, intelligence, language skills, and perceptual motor skills, and
WHEREAS, they also diagnose learning disabilities and recommend appropriate special
education programs for these young people; and
WHEREAS, diagnosticians consult with professionals in other fields when children exhibit
emotional, medical, physical or speech difficulties; and
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WHEREAS, their unique combination of training and experience helps parents and school
districts motivate exceptional students and detect learning difficulties in others early on so
students receive the support they need to learn and grow so that all children have the opportunity
to read at grade level, master basics of math, science, and social studies and prepare themselves
for productive lives as adults;
THEREFORE, I, Isidoro Nieto, President of the Weslaco Independent School District Board of
Trustees, do hereby proclaim March 4 - 8, 2019, as
“EDUCATIONAL DIAGNOSTICIANS’ WEEK”
in Weslaco ISD and urge all citizens to recognize with appreciation these diagnosticians’
commitment to education and their dedication to helping our children achieve their highest
potential.
IX.

Proclamation for National Social Work Month, March 2019
The Board proclaimed the month of March 2019 as “National Social Work Month”. The
proclamation reads as follows:
WHEREAS, professional social workers work on the front lines of human service delivery to
help people solve real problems;
WHEREAS, professional social workers see firsthand the insidious effects of hatred and
prejudice on individuals, families, and communities, including a rise in hate crimes;
WHEREAS, professional social workers understand that crimes against individuals based on
race, ethnicity, religion, gender, sexual orientation, political belief, or other characteristics
diminish the humanity of victim and perpetrator alike;
WHEREAS, the social work profession strives to help the victims of violence, and concurrently
to remove the causes of violence through community advocacy, institutional change, and public
policy initiatives;
WHEREAS, professional social workers help solve problems and settle differences without
resorting to violence;
THEREFORE, I, Isidoro Nieto, President of the Weslaco Independent School District Board of
Trustees, do hereby proclaim March 2019, as
“NATIONAL SOCIAL WORK MONTH”
in Weslaco ISD and call upon members of the community to join with the social work profession
in support of appropriate programs, ceremonies, and activities designed to achieve its goals.

X.

Proclamation for Youth Art Month, March 2019
The Board proclaimed the month of March 2019 as “Youth Art Month”. The proclamation reads
as follows:
WHEREAS, the study of art leads to a fuller, more meaningful life; and
WHEREAS, Art education provides substantial educational benefits to all elementary, middle
and secondary students; and
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WHEREAS, Art education develops students’ 21st Century skills; Creativity, Critical Thinking,
Communication, Collaboration and prepares them for higher learning; and
WHEREAS, Art education teaches sensitivity to beauty, order and other expressive qualities, and
also gives students a deeper understanding of multi-cultural values and beliefs; and
WHEREAS, Art education advances student mastery in art production, art history, art criticism
and aesthetics; and
WHEREAS, our national leaders have acknowledged the necessity of including arts experiences
in all students’ education; and,
WHEREAS, the National Art Education Association, in conjunction with the Texas Art
Education Association, Weslaco Parents for Arts Learning (PAL), strives to improve the wellbeing of our communities by upgrading visual awareness of the cultural strengths of the Rio
Grande Valley and the United States as a whole; and
WHEREAS, the residents of Weslaco have joined the National Art Education Association in
supporting the youth of our community in their intellectual development through artistic
endeavors, and offering support to our committed art teachers,
THEREFORE, I, Isidoro Nieto, President of the Weslaco ISD School Board do hereby proclaim
March 2019, as
“YOUTH ART MONTH”
All administrators are urged to give their full support to quality school arts programs for our
youth.
XI.

Public Comments
None

XII.

Superintendent’s Report
Superintendent Dr. Canales presented the enrollment report.
• Student Enrollment
›Enrollment for the 21st week of school is up by 26 students.
District Enrollment/Membership Comparison
Campus
Roosevelt Elementary
Sam Houston Elementary
Silva Elementary
Gonzalez Elementary
Margo Elementary
Airport Elementary
Memorial Elementary
North Bridge Elementary
Rico Elementary
Cleckler-Heald Elementary
Ybarra Elementary
Mary Hoge Middle School
Cuellar Middle School
Central Middle School
B. Garza Middle School
South Palm Gardens
East High School
Weslaco High School
Horton
JJAEP – Student Alternative
Hidalgo County Bootcamp
Early College High School
21st Century ELF Academy

GRAND TOTAL

21st Week Average Enrollment
2017-2018
529
734
681
733
927
571
919
753
821
882
541
1038
743
878
1092
65
2024
2422
61
11
32
263
455
17175

2018-2019
‐
748
658
703
958
870
992
740
843
931
616
1001
763
903
1116
63
2040
2397
63
6
31
231
529
17201

February 8 2019
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Difference
(529)
14
(23)
(30)
31
299
73
(13)
22
49
75
(37)
20
25
24
(2)
16
(25)
2
(5)
(1)
(32)
74
26

21st Week Average Membership
2017-2018
512
692
656
703
884
544
878
709
792
843
503
1038
742
878
1092
63
2023
2421
61
11
32
263
228
16568

2018-2019
‐
714
625
663
900
815
931
691
792
879
581
1001
763
903
1116
61
2040
2396
63
6
31
231
264
16465

Difference
(512)
22
(31)
(40)
16
271
53
(18)
0
36
78
(37)
21
25
24
(2)
17
(25)
2
(5)
(1)
(32)
36
(103)

›The chart below shows a comparison report broken down by enrollment and membership.
Weslaco Independent School District
Enrollment/Membership Comparison
21st Week Average Enrollment

21st Week Average Membership

CAMPUS
2017- 2018

2018- 2019

Difference

2017- 2018

2018- 2019

Difference

8091

8059

(32)

7716

7591

(125)

Elementary Schools
Middle Schools

3751

3783

32

3750

3783

33

High Schools

4774

4731

(43)

4770

4728

(42)

Alternative

104

100

(4)

104

100

(4)

ELF – Academy

455

529

74

228

264

36

GRAND Total

17175

17201

26

16568

16465

(103)

› The average daily attendance to date is 96.16%.
› Attendance goal for elementary is 97%, 96% for middle schools, and 95% for high schools
Dr. Rivera wanted to know the status of the budget with respect to State ADA revenues. Mr.
Sanchez replied that the ADA was short for the first three six-weeks. The administration will
have a better idea after the end of the fourth six-weeks and will provide information to the
Board on their weekly update.
Mr. Nieto commended the schools that have attained a 96% and 97% ADA, especially the
elementary campuses who are at 97% and 98%.

Weslaco ISD Average Daily Attendance (ADA)
Campus
Roosevelt Elementary
Sam Houston Elementary
Silva Elementary
Gonzalez Elementary
Margo Elementary
Airport Elementary
Memorial Elementary
North Bridge Elementary
Rico Elementary
Cleckler-Heald Elementary
Ybarra Elementary
Mary Hoge Middle School
Cuellar Middle School
Central Middle School
B. Garza Middle School
South Palm Gardens
East High School
Weslaco High School
Horton
JJAEP – Student Alternative
Hidalgo County Bootcamp
Early College High School
21st Century ELF Academy

TOTAL

2018
498
677
635
686
859
527
856
687
769
828
488
1006
719
856
1061
57
1909
2290
50
8
32
253
208

21st Week
2019
‐
699
608
648
876
794
912
671
771
864
565
972
734
880
1083
57
1907
2245
51
3
31
223
238

Funding Diff ADA
(498)
21
(27)
(38)
18
267
56
(15)
1
36
77
(33)
15
24
22
0
(2)
(45)
1
(5)
(1)
(30)
30

2018-2019
ADA (%)
0.00%
97.90%
97.19%
97.81%
97.37%
97.49%
97.90%
97.17%
97.26%
98.35%
97.29%
97.13%
96.26%
97.49%
97.08%
93.16%
93.49%
93.71%
81.35%
59.93%
99.90%
96.31%
89.93%

15958

15833

(125)

96.16%

February 8, 2019
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• Insurance/Newsletter
Mr. Mike De La Rosa, Risk Management/Employee Benefits Director, presented the report on
the Self-Funded Health Insurance Program.
>The total amount spent for 2018-2019 is $7,725,977.71, for an increase of $1,051,536.75 over
last year’s amount of $6,674,440.96.

WESLACO ISD
SELF‐FUNDED HEALTH INSURANCE PROGRAM
BCBS / Araya Rx
2018‐2019
Totals
September 1, 2018 January 31, 2019
BCBS / AHC 2017-2018
BCBS / Araya 2018-2019

Claims
$
$

4,099,310.32
4,603,880.74

$

504,570.42

Rx

Fixed Costs

Total

$ 1,346,310.04
$ 1,857,204.96

$ 1,228,820.60
$ 1,264,892.01

$
$

6,674,440.96
7,725,977.71

$

$

$

1,051,536.75

510,894.92

36,071.41

$9,000,000.00
$8,000,000.00
$7,000,000.00
$6,000,000.00
$5,000,000.00

BCBS / AHC 2017‐2018

$4,000,000.00

BCBS / Araya 2018‐2019

$3,000,000.00
$2,000,000.00
$1,000,000.00
$‐
Claims

Rx

Fixed Costs

Total

Weslaco ISD Self Funded
Workers’ Compensation Program
2018‐2019

WISD 2 Year Claims Comparison
FY Loss
2017/2018
2018/2019

Number of Claims
56 $
56 $

Outstanding
Paid
Reserves
Incurred
28,307.26 $ 39,983.64 $ 68,290.90 claims for FY 2017/2018 valued at 11/30/2017
72,732.93 $ 81,637.83 $ 154,370.76 claims for FY 2018/2019 valued at 11/30/2018

>The number of claims submitted for 2018-2019 are the same as in 2017-2018 for the period
September 1 through January 31; however, the Workers’ Compensation Program has incurred
$154,370.76 more as of November 30, 2018 vs. last year’s amount of $68,290.90. According
to Mr. De La Rosa, the severity of the claims is greater.
•The district has incurred over $44,000 on one individual and $18,000 each for two
individuals.
>Mr. Patrick McLaughlin from Araya presented information on the district’s Rx program.

September 1, 2018 – January 31, 2019
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The plan is averaging $400,000 per month.
•9% member contribution
•10% plan contribution
Total Cost: Member vs Plan

Total Plan Pay: $1.8 million

Sep 1, 2018 – Jan 31, 2019

Average Member Contribution: 9.54%
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•PMPM is a function of 2 things: frequency and unit cost
•How many prescriptions are we using and how expensive are the prescriptions that are used
by the employees?

Monthly PMPM
Sep 1, 2018 – Jan 31, 2019
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•The chart below shows the cost of prescriptions used per month and per year.
•The amount spent is high, mainly because of the cost of expensive prescriptions used, rather
than the quantity of prescriptions used.

Executive Summary
September 1, 2018 ‐ January 31, 2019
Plan Quick Stats
Submitted
YYYY/MM

$PMPM

#Rx PMPY

Avg $/Rx

Plan Pay

Patient Pay

Member
Months

Claim
Count

Total Claim
Cost

2018/09

$86.23

8.85

$116.90

$309,315

$35,962

3,587

2,646

$345,244

83%

2018/10

$104.54

9.71

$129.17

$374,983

$39,940

3,587

2,903

$414,848

83%

2018/11

$89.54

8.67

$123.88

$318,748

$34,529

3,560

2,573

$353,224

85%

2018/12

$98.76

9.40

$126.02

$351,586

$37,091

3,560

2,790

$388,624

85%

2019/01

$123.92

9.75

$152.57

$439,406

$41,617

3,546

2,880

$480,970

83%

Average

$100.60

9.28

$129.71

$358,807.60

$37,827.80

3,568

2,758

396,582

83.80%
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GDR

Brand vs Generic Claims & Cost
Claim Count

Plan Cost Drivers

Generic: 11.6K

84%

Single‐Source Brand: $1.50M

Single‐Source Brand: 2.07K

15%

Generic: $234K

83.8%
13%

Multi‐Source Brand: 140

1.02%

Multi‐Source Brand: $57.0K

3.18%

Generic Dispensing Rate Target: 88%
Multi‐Source Brands Acceptable at 1.02%
Single‐Source Brand Target: 11%
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•The district incurs a high cost of prescription drugs for diabetic patients.
•350 members with diabetes: 8-10% of population
•Expensive medications are used to treat this disease.

Top 10 Therapeutic Classes (Non‐Specialty)
Sep 1, 2018 – Jan 31, 2019
Average Gross
Cost per Rx

Cost Per
Day

Diabetes

1,396

182.04

$49,258.40

$649,583.45

$500.60

$8.74

350

Cardiovascular

2,812

29.82

$33,328.81

$106,426.74

$49.70

$0.62

792

Gastrointestinal Drugs

674

20.40

$9,655.82

$72,785.45

$122.32

$3.04

390

Central Nervous System

646

17.94

$8,238.94

$64,020.44

$111.86

$3.09

264

Respiratory

678

15.73

$11,801.86

$56,111.84

$100.17

$2.71

338

Anti-infectives

2,283

12.61

$20,205.92

$44,962.94

$28.55

$1.99

1,313

Eye, Ear, Mouth & Throat

812

Claim
Count

Tx Level1

PMPM

Member Share

Plan Share

Utilizing
Members

1,235

11.13

$13,832.98

$39,681.67

$43.33

$1.44

Womens Health

606

10.40

$2,463.51

$37,066.19

$65.23

$1.37

251

Dermatological/Topical

408

10.10

$4,717.84

$36,013.39

$99.83

$4.03

299

Mental Health

506

6.61

$6,938.79

$23,583.87

$60.32

$1.07

205

Diabetes: 36% of total Plan Pay

Top 10 Therapeutic Classes (Specialty)
Sep 1, 2018 – Jan 31, 2019
Tx Level1

Claim
Count

PMPM

Member
Share

Plan Share

Average Gross
Cost per Rx

Cost Per Day

Utilizing
Members

Biologics/(Cancer and other)

88

90.20

$2,207.37

$321,875.43

$3,682.76

$107.08

Pain and Inflammation

31

37.82

$2,650.00

$134,874.11

$4,436.26

$151.89

9

Dermatological/Topical

12

19.14

$510.00

$68,254.10

$5,730.34

$203.14

4

$10,275.97

Central Nervous System

28

5

14.30

$250.00

$51,129.85

$340.87

1

58

5.07

$860.00

$18,098.89

$326.88

$9.17

10

Anti-infectives

5

2.99

$220.00

$10,663.74

$2,176.75

$71.09

2

Respiratory

1

0.93

$100.00

$3,293.42

$3,393.42

$109.78

1

Other endocrine

9

0.82

$352.07

$2,923.92

$364.00

$9.05

3

Gastrointestinal Drugs

3

0.28

$30.00

$985.62

$338.54

$10.95

1

Mental Health

1

0.22

$50.00

$779.03

$829.03

$25.97

1

Other

Biologics (Cancer & Other): 18% of total Plan Pay
•
9 Members
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•As reflected on the chart below, most of the top 20 drugs used are for diabetes.
•Araya tries to help districts manage the use of the right drugs to provide the best possible
outcome for all employees.
•Araya is doing everything they can to get a low unit cost.

Top 20 Drugs by Plan Pay (Non‐Specialty)
Sep 1, 2018 – Jan 31, 2019
Drug Name

Therapeutic Class

Utilizing
Members

Claim
Count

Total Plan Pay

Cost Per
Day

TRULICITY SO

Insulin Stimulants

34

96

$85,440.98

23.67

JARDIANCE TA

Oral Diabetes Medications

34

85

$55,172.49

14.14
21.83

VICTOZA SOPN

Insulin Stimulants

18

47

$43,887.26

INVOKANA TAB

Oral Diabetes Medications

25

55

$38,362.63

14.60

FARXIGA TABS

Oral Diabetes Medications

17

37

$29,203.39

14.53

TRESIBA FLEX

Insulin

16

35

$27,793.13

15.61

JANUVIA TABS

Oral Diabetes Medications

17

35

$27,083.61

13.08

JANUMET XR T

Oral Diabetes Medication Combinations

15

37

$20,808.39

12.61

JANUMET TABS

Oral Diabetes Medication Combinations

16

31

$19,667.63

12.37

TRADJENTA TA

Oral Diabetes Medications

13

40

$19,033.15

12.69

ROSUVASTATIN

Cholesterol Management

117

212

$18,776.56

1.54

LANTUS SOLOS

Insulin

16

36

$17,646.95

10.26

XULTOPHY SOP

Insulin & Insulin Stimulant Combination

7

23

$17,490.60

23.38

NOVOLOG MIX

Insulin

6

13

$17,045.52

24.25

ATORVASTATIN

Cholesterol Management

156

227

$15,161.34

0.88

CREON CPEP 3

Digestive Aids

1

3

$14,879.16

165.32

OZEMPIC SOPN

Insulin Stimulants

7

12

$14,829.08

22.81

NOVOLOG FLEX

Insulin

5

12

$14,779.84

29.27

LEVEMIR FLEX

Insulin

15

34

$14,646.16

10.84

XIGDUO XR TB

Oral Diabetes Medication Combinations

9

17

$13,854.05

13.19

All but three are diabetes‐related.
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•Araya follows AACE guidelines and requires the use of appropriate oral therapies before
more expensive injectable therapies when possible.
American Association of Clinical Endocrinologists
Glycemic Control Algorithm

Araya follows AACE guidelines and requires the use of appropriate oral therapies before more expensive injectable therapies
when possible.
9

Araya PharmMax Program
•
•
•

•
•

Pharmaceutical manufactures set aside money to help patients who do not
have insurance cover the cost of high priced therapies
Payors with high deductible plan designs benefit from these program
Payors with more traditional benefit designs (i.e. WISD) can benefit from
these programs by rewriting the copay language for high cost medications
to align with available PAPs
WISD spend on high cost medications annually $1,080,000
PAP opportunity $206,000
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International Pharmacy Option
•
•
•
•
•

Pharmaceuticals available in the US are often less expensive in other
countries
Many of the medications dispensed in the US are manufactured abroad
Federal laws allow for re‐importation of prescription medications for
personal use
Individuals can purchase medication in foreign countries and bring them to
the US or have them shipped directly
There are businesses that specialize in accessing meds for US residents and
billing the health plan directly upon the patient’s direction

International Pharmacy Option: ElectRx (True North)
•

Cost of Medications filled by WISD Members available through
International Pharmacy
– $235,000*
US Cost
– $151,000*
International
– $84,000*
Savings
*annualized

 Dr. Rivera wanted to know if district employees were satisfied with the medications they
are receiving.
Mr. De La Rosa responded that employees are satisfied; however, if issues are addressed
to his office, his staff is able to resolve them 99% of the time.
 Dr. Rodriguez said that one of the complaints addressed by employees is the turnaround
time in getting their medication after their meds have been denied and they have to wait
for prior authorization. He would like staff and Araya to look at this process and to make it
more efficient for the benefit of the employees.
Mr. McLaughlin replied that their standard of practice is to have the claim filed the same
day. The only setback is when they are not able to obtain information from the physician’s
office.
 Dr. Rodriguez asked if the employees are reporting these kind of issues to the Risk
Management Office.
According to Mr. De La Rosa, his office does not receive many calls. Employees usually
call Araya directly or when they do call his office, staff will help facilitate a resolution.
Mr. McLaughlin pointed out that Araya is very sensitive about having disruptions at the
pharmacy. They do not want employees ending up at the doctor’s office or at the hospital
because they are not able to get their medications.
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Below is the newsletter for the month of February. The newsletter will be distributed via
email to all district employees.

• Construction Projects Updates
Mr. Oscar Riojas, Athletic Director, and Mr. Americo Garza, Energy Systems Director,
presented an update on the on-going construction projects.

PAVILIONS AND
RESTROOM
ADDITION

PRESENTATION TO

WESLACO I.S.D. BOARD OF TRUSTEES
February 11, 2019
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 Staff is currently working on the artwork that will be placed on the sides of the pavilions at
Mary Hoge Middle School and Cuellar Middle School. The artwork will be placed on
visible areas.
ALVARADO ARCHITECTS & ASSOCIATES, INC.

Mary Hoge Middle School

THE PROJECT IS SUBSTANTIALLY COMPLETE AS OF JANUARY 09, 2019

ALVARADO ARCHITECTS & ASSOCIATES, INC.

Dr. Armando Cuellar Middle School

THE PROJECT IS SUBSTANTIALLY COMPLETE AS OF JANUARY 09, 2019






CMS project is substantially complete as of February 6, 2019
They are currently working on generating the punch list.
Staff is reviewing the delays requested by the company.
There is a $32,000.00 savings on this project.

Central Middle School

ALVARADO ARCHITECTS & ASSOCIATES, INC.

THE PROJECT IS SUBSTANTIALLY COMPLETE AS OF FEBRUARY 06, 2019
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Central Middle School

NOTICE TO PROCEED –
SUBSTANTIAL COMPLETION ‐

ALVARADO ARCHITECTS & ASSOCIATES, INC.

ISSUED JUNE 01, 2018
November 28, 2018

ORIGINAL CONTRACT AMOUNT
OWNERS CONTINGENCY –

$1,130,000
$ 50,000
$ 26,227
$ 23,773

PER AEA #01

TOTAL REMAINING:
LANDSCAPING ALLOWANCE: –

TOTAL REMAINING:

$ 20,000
$ 16,000
$
?
$ 4,000

TESTING & BALANCING ALLOWANCE ‐

$ 5,000

PER AEA #02
PENDING COST FOR CENTRAL MS

PENDING COST

THE PROJECT IS SUBSTANTIALLY COMPLETE AND THE GENERAL
CONTRACTOR IS WORKING ON COMPLETING THE PUNCH LIST ITEMS

Dr. Jaime Rodriguez wanted to know if the issue with the pooling of water in the center of the
pavilion had been addressed. Mr. Garza responded that this concern was addressed to the
architect and the contractor and they are looking into the cause. He will follow up and report
to the Board. To date, the pavilion at Central has not been used.

•Architect: Rike Ogden Figueroa Allex Architects
•Date of Notice to Proceed: June 7, 2018
•Percentage Completed: 95%
•Contract Amount: $686,500.00
• Allowances: $36,040

Contractor: NM Contracting LLC
Substantial Completion: October 18, 2018
Delays: 116 days to be reviewed by WISD
New Substantial Completion: TBD

AMT Shop:
• City of Weslaco has provided Certificate of Occupancy dated 02.06.2019.
• Contractor will be requesting a partial Substantial Completion and will proceed with
Punch list items for this part of the project.
Welding Shop/Woodwork Shop:
• Certificate of Occupancy to be processed with the City of Weslaco next week.
• Contractor will request for Final Substantial Completion and proceed with
Punch list items and closeout documents.

PROJECT INFORMATION

WESLACO INDEPENDENT SCHOOL DISTRICT
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Coach Riojas provided pictures of the AMT Shop and the Welding Shop/Woodwork Shop.
Board Secretary Andrew Gonzalez pointed out that there were pigeons entering the Welding
Shop, perhaps because the fence had not been welded all the way to the top in certain areas.
He asked staff to follow up on this concern. Mr. Garza stated that the gates have been left
open a few times, which could be part of the problem; nonetheless, they will check if there
are any openings or gaps that need to be closed off.

AMT CLASSROOM

WESLACO INDEPENDENT SCHOOL DISTRICT

AMT SHOP

WESLACO INDEPENDENT SCHOOL DISTRICT

AG-Welding Class Room

WESLACO INDEPENDENT SCHOOL DISTRICT
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AG-Welding Shop

WESLACO INDEPENDENT SCHOOL DISTRICT

Weslaco Independent School District
Project Status Report
Chemical Storage Building Project
February 11, 2019
WESLACO INDEPENDENT SCHOOL DISTRICT

 This project is a little behind schedule due to weather delays.
•Architect: Rike Ogden Figueroa Allex Architects
•Date of Notice to Proceed: June 7, 2018
•Percentage Completed: 40%
•Contract Amount: $175,046.00
•Allowances: $5,300

Contractor: Mata G. Construction
Substantial Completion: December 07, 2018
Delays: 37 rain days & mud days
Total delays: 117 or 153 days, to be
reviewed by WISD
New Substantial Completion: May 09, 2019
June 20, 2019

•The fiber glass louvers and doors have a delivery time of 12 to 18 weeks, therefore the installation
completion shall be on May 09, 2019 or June 20,2019 respectively.

PROJECT INFORMATION

WESLACO INDEPENDENT SCHOOL DISTRICT

CHEMICAL STORAGE BUILDING

WESLACO INDEPENDENT SCHOOL DISTRICT

Coach Riojas informed the Board that staff is visiting the sites on a daily basis and also on
weekends.
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• FDR Elementary Update
Dr.Canales reported that the flood that occurred on June 20, 2018, brought about 14-16 inches
of rain to the city of Weslaco. F.D. Roosevelt was closed for the 2018-2019 school year due to
damages sustained during the flood. As a result, students and staff had to be moved to Airport
Elementary and Ybarra Elementary.

F.D. Roosevelt
Elementary
Update
Priscilla Canales, Ph.D.
Superintendent
February 11, 2019

 Roosevelt Elementary is in a AH Zone which is likely to flood every 100 years.
 Weslaco has had a lot of growth in the city.

Roosevelt Elementary – Flood Exposure
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 The picture below shows the 100/500 year flood zone.

 The zone is a Special Hazard Flood Area (SHFA).
June 20, 2018 Flood

•
•
•
•

Special Hazard Flood Area (SHFA)
521 students to Airport & Ybarra with little/no disruption and by 1st day of school
All staff absorbed in similar positons throughout the District
Most teachers stayed with FDR students

 Students were able to start school the first day of the 2018-2019 school year at their new
campuses.
 Principals from F.D.R, Airport, and Ybarra did an excellent job in welcoming incoming
students and staff.
 Dr. Canales commended district staff for their team effort during this transition.

• Student and staff safety is of utmost importance.
• Children are learning and parents are engaged—we are one family.
• Staff is exceptional, committed to WISD and focused on our goals.
• We cannot predict when another big rain storm will happen but do know that two such storms have flooded FDR
Elementary in recent years.
• A Long‐Range Facilities Audit & Master Planning Committee will evaluate needs of the entire District and provide
recommendations to administration & Board.
• This planning process will take about 4‐6 months.
• Roosevelt Elementary will not open for the 2019‐2020 school year.
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 Below are the five goals adopted by the Board two years ago. As reflected on the list,
student safety is a priority.

• Student and staff safety is of utmost importance.
• Children are learning and parents are engaged—we are one family.
• Staff is exceptional, committed to WISD and focused on our goals.
• We cannot predict when another big rain storm will happen but do know that two such storms have flooded FDR
Elementary in recent years.
• A Long‐Range Facilities Audit & Master Planning Committee will evaluate needs of the entire District and provide
recommendations to administration & Board.
• This planning process will take about 4‐6 months.
• Roosevelt Elementary will not open for the 2019‐2020 school year.

 Dr. Canales made the following comments:
“We are one family in Weslaco ISD, and as the Superintendent I couldn’t be prouder of
how the community, this Weslaco ISD family, every single one of you came together to
make sure that our children are known, valued, and inspired, no matter where they go to
school. And our staff did the same thing for each other.”
Dr. Canales reminded the public that during the flood, there was about 2½ to 4 feet of
water at the FDR campus and surrounding area, and people were in water up to their chest.
Dr. Canales shared that a board member previously told her about a conversation he had
with a parent whose children attended FDR Elementary. The parent asked the board
member if he knew what the plans were for the FDR campus. The board member told the
parent that the superintendent, administration, and the Board take safety very seriously;
therefore, the district did not plan to open the campus for the 2019-2020 school year until
an evaluation of all the buildings was completed. The parent thanked him and said that
she did not know what she would do in the event of another flood and not being able to get
to her children.
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Dr. Canales pointed out that the administration is seeking approval from the Board to
engage consulting services for a long-range facilities audit that will include master
planning by a committee of stakeholders comprised of parents, staff members, community
members, and possibly some students. The long-range facilities audit will assess every
single building in Weslaco ISD to find out when the roofs were last replaced, as well as
the chillers and air conditioning systems. They will also look at the foundation of the
buildings. The audit should take about four to six months to complete.
Dr. Canales will meet with staff at Airport and Ybarra regarding the plans for Roosevelt
Elementary, and deliver a letter to be sent home with each student informing their parents
of the plans for the 2019-2020 school year.
Dr. Rivera wanted to know if there was enough room at Airport and Ybarra Elementary.
Dr. Canales confirmed that there is enough room at these campuses to accommodate the
students.
Mr. Nieto commented that both principals at Airport and Ybarra have done an excellent
job in working with staff and welcoming students and parents coming in from Roosevelt
Elementary.
Trustee Armando Cuellar asked if the Roosevelt campus was being used for any activities,
and if the district needed to do anything else to ensure that there is no further damage to
the structure that may cost more money in the future. Mr. De La Rosa informed the Board
that safety training has been conducted at this campus. He stated that the chiller systems
at Roosevelt are operating to avoid mold issues. In addition, the maintenance staff has
been checking the filters periodically to ensure everything is working properly.
Dr. Rivera asked if the administration and the Board would have the option to reopen
Roosevelt or build another school, once the study has been completed. Dr. Canales replied
“Yes”.
Trustee Erasmo Lopez announced the he was the board member who spoke to the parent
about the plans for FDR. After the parent’s comment, he was convinced that Dr. Canales
had made the right decision in engaging a long-range facilities audit and master plan for
the district.
XIII.

Consent Agenda
Andrew Gonzalez made the motion to approve the consent agenda as presented. Dr. Richard
Rivera seconded the motion and it passed unanimously.
A. Approval of the Minutes of the Special Meeting of January 10, 2019 and the Public Hearing
and Regular Board Meeting of January 14, 2019
The Board approved the minutes as presented.
B. Approval of Out-of-Valley Trips
The Board approved the trips as presented.
Cleckler-Heald Elementary
The 3rd, 4th, and 5th grade choir students will travel to Seguin, Texas on May 25, 2019. The
students will perform at the Seguin Performing Arts Center before judges to enrich their
learning in the performing arts and improve their skills in performing as a group.
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Weslaco East High School
 The Softball Team will attend the 2019 Seguin Fast Tournament in Seguin, Texas on
February 27, 2019 through March 2, 2019. Athletes will have the opportunity to compete
against regional level competition.
 The Boys Track and Field Team will attend the Border Olympics Track & Field in Laredo,
Texas on March 1-2, 2019.
 The Girls Track and Field Team will attend the Border Olympics Track & Field in Laredo,
Texas on March 1-2, 2019.
 The Wrestling Team will attend the Region IV Wrestling Tournament in San Antonio,
Texas on February 14-17, 2019.
 The Wrestling Team will attend the State Wrestling Tournament in Houston, Texas on
February 21-24, 2019.
 The Girls Powerlifting Team will attend the 2019 THSWPA State Meet in Waco, Texas
on March 15-17, 2019.
 The Boys Powerlifting Team will attend the 2019 THSPA State Meet in Abilene, Texas
on March 21-23, 2019.
 Two female students will have the opportunity to attend the Texas Girls State in Seguin,
Texas on June 16-22, 2019. The purpose of American Legion Auxiliary Bluebonnet Girls
State is to educate our young women in the duties, privileges, rights and responsibilities of
American citizenship.
Weslaco High School
 Eight ELLIA club active members will visit UTSA, The Alamo Museum, and Six Flags
Fiesta Texas Theme Park on April 26-28, 2019. The purpose of the trip is to provide
students an opportunity to visit and tour an out-of-valley university, visit an American
theme park for the first time in their lives and expand their geographical knowledge of the
state of Texas.
 The Boys Powerlifting Team will attend and compete at the 2019 Aggieland Showcase
Powerlifting Tournament in College Station, Texas on February 15-16, 2019. Not only
will they represent WISD to their highest of abilities, but they will also represent our
community with Pride and Honor.
 The Varsity Softball Team will attend the 2019 Softball Tournament at Seguin High
School in Seguin, Texas on February 28 through March 2, 2019. Participation will
improve their skills for various valley tournaments and prepare them for upcoming 31-6A
district play.
Weslaco High School, Weslaco East High School, & CTE Early College High School
 The agriscience students will attend and compete at the Tarleton State University Career
Development Events to be held March 20-22, 2019 in Stephenville, Tx. The students will
compete at the state level in different speaking events. These events are designed to help
students prepare for a career in agriculture by testing and challenging the student’s
technical, leadership, and teamwork skills.
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 Twenty-five students enrolled in the criminal justice program will participate and compete
in the Texas Public Service Association (TPSA) Annual Competition in College Station,
Texas on March 27-29, 2019. This competition will provide students with knowledge,
skills, leadership, and student growth through real world career preparation, experience
and training, and competition opportunities.
 The agriscience students will compete at the Area X Career Development Events to be
held in Floresville, Texas on April 3-5, 2019. Students will compete at the state level in
dairy cattle judging. These events are designed to help students prepare for a career in
agriculture by testing and challenging the student’s technical, leadership, and teamwork
skills.
 The agriscience students will compete at the Texas FFA Career Development Events to be
held at Sam Houston State University in Huntsville, Tx. on April 25-27, 2019. Students
will compete at the state level in nursery landscaping, floricultural, and farm business
management judging.
 The agriscience students will attend and compete at the Texas FFA Career Development
Events to be held at Tarleton State University in Stephenville, Tx. on April 24-26, 2019.
Students will compete at the state level in dairy cattle judging events. These events are
designed to help students prepare for a career in agriculture by testing and challenging the
student’s technical, leadership, and teamwork skills.
 Approximately 20 agriscience students will attend and compete at the Texas FFA Career
Development Events to be held at Texas Tech in Lubbock, Tx. on April 26-28, 2019.
Students will compete at the state level in cotton, wool, and entomology judging.
 Approximately 20 agriscience students will attend and compete at the Texas FFA Career
Development Events to be held at Texas A&M University in College Station, Tx. on May
3-5, 2019. Students will compete at the state level in livestock judging.
WISD Students
 WISD middle school and high school students who placed first through third at the
February 2, 2019 Rio Grande Valley Regional Science & Engineering Fair will advance to
this competition. They will compete at the state competition with students from
throughout the state. Students will explain their original research projects to a panel of
professional judges, similar to what occurs at a college research symposium.
C. Approval to Accept Donation of 30 Bikes and Helmets from Academy for Silva Elementary
Students
The Board accepted the donation of 30 bikes and helmets from Academy Sports as presented.
The bikes and helmets will be given away to students with Perfect Attendance.
D. Approval to Accept Donation of 100 Viper Tickets in the Approximate Amount of $1,000.00
from Lone Star National Bank for Dr. R.E. Margo Elementary Students
The Board accepted the donation of 100 viper tickets from Lone Star National Bank as
presented. The tickets were given to students who received the Principal’s Award for the 1st
and 2nd six weeks.
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E. Approval of 2019 Membership Renewal Fee for Participation in the Lower Rio Grande
Valley Development Council (LRGVDC)
The Board approved the 2019 membership renewal fee of $300.00 to participate in the Lower
Rio Grande Valley Development Council (LRGVDC).
The association provides ongoing assistance to local governments in the areas of management
services; human resources development; law enforcement and criminal justice; public health;
economic and industrial development; natural resources management, data research and
development; intergovernmental services; community development, transportation planning,
and service to the District. Active membership in the LRGVDC’s association of local
governments supports regional collaborative efforts and qualifies districts for projects, plans
and programs for continued development and prosperity across our area.
F. Approval of Summer Work Schedule/Vacation Schedule for Central Office and Campus Staff
on Year Round Contracts
The Board approved the summer work schedule/vacation schedule for Central Office and
Campus staff on year round contracts as follows:
Summer Work Schedule: The following schedule will allow for a three-day weekend:
Monday thru Thursday
½ lunch

7:30 – 12:00 pm
12:00 – 12:30 pm
12:30 – 6:00 pm
OFF

Friday

This schedule does not include personnel who work on an hourly basis such as custodians,
maintenance, etc. The summer schedule will begin on Monday, June 3, 2019 and continue
through Thursday, August 1, 2019. Regular work hours for Central Office and staff
employed on year round contracts will resume Monday, August 5, 2019.
Vacation Schedule:
•Option 1: July 8, 2019 thru July 19, 2019, returning July 22, 2019
Cabinet members, key personnel, and department administrators considered two options for
the 2019 employee summer vacation and recommended Option 1.
G. Approval of Innovative Course to Offer Credit to High School Students
The Board approved the innovative course as presented: Research Methods in the
Humanities. This course will provide students with additional options to meet endorsement
requirements on the Foundation High School Program. The course has been approved by the
SBOE and the Commissioner of Education. According to TEA, a school district may offer
any state approved innovative course with the approval of the local board of trustees. No
application is required for a district to offer one of these courses.
H. Approval of Interlocal Agreement with the City of Weslaco Mayor Joe V. Sanchez Public
Library and Weslaco Independent School District Lit for Literacy Café
The Board approved the Interlocal Agreement with the City of Weslaco for the purpose of
setting up the WISD Lit for Literacy Café at the Mayor Joe V. Sanchez Public Library. The
agreement sets the terms and conditions for the use of the facility by WISD for creation,
management, and maintenance of the Café within the library.
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WISD will supply all Café equipment, supplies, and personnel necessary for operation of the
Café. With input from library staff, WISD will set operating days and times for the Café.
The district will also handle bookkeeping duties, transactions, and might need to produce
financial reports from time to time.
The City will provide space within the library building and no rent will be charged for the use
of the area. The City will provide utilities and janitorial services. The District will not
perform any related work on the City’s facility, and the City shall not be responsible for any
related work on the Café station (including all furniture and/or equipment).
The term of this agreement shall continue until terminated, through written notice, by either
party with 30-day notice.
I.

Approval of Budget Amendments
The Board approved the budget amendments as presented.
1. Dr. Armando Cuellar Middle School – Local Maintenance Fund to pay for travel
expenses for CTC to attend a training: $1,300.00
2. State High School Allotment – High School Allotment Fund to pay for college tuition
and textbooks for students at Weslaco High School, Weslaco East High School, and
CTE-Early College High School, and Science Fair competition expenses for Weslaco
High School: $85,436.00
3. Weslaco East High School Band – Local Maintenance Fund to cover travel expenses
for Orchestra Director to attend the 2019 TMEA (Texas Music Educators Association)
Convention: $500.00
4. Weslaco East High School - Local Maintenance Fund to purchase band supplies:
$1,000.00
5. Beatriz G. Garza Middle School – Local Maintenance Fund to purchase materials for
TMSCA (Texas Math and Science Coaches Association) UIL Competition: $500.00
6. Special Education Department – State Special Education Fund to pay for annual
renewal fees for Relias Learning (Annual Training on Applied Behavior Analysis and
Autism for 34 WISD Users), and to pay for consultants: $7,900.00
7. Rudy Silva Elementary – Local Maintenance Fund to purchase art supplies for Art
classrooms: 500.00
8. Athletics Department – Local Maintenance Fund to purchase mowing tractors for
Baseball and Softball Fields at Weslaco High School and Weslaco East High School:
$24,104.00
9. Athletics Department – Local Maintenance Fund to purchase conditioning/rehabilitation
equipment for Weslaco East High School Athletics Department: $10,500.00
10. Technology Department – Local Maintenance Fund to purchase surveillance cameras
for Special Education Classrooms District-Wide: $17,521.00
11. Business Office – Local Maintenance Fund to pay for the Audit #1 Services of the 2015
Property Value Study which lowered the district property values and generated
additional State funds for the district for the 2017-2018 Fiscal Year: $54,810.00
12. Food & Nutrition Services – Food Service Fund to purchase large kitchen equipment
and cafeteria tables: $980,824.00
13. Parental Involvement Department – Local Maintenance Fund to record donation from
United Way of South Texas. The money will be used by the Parental Involvement
Department to purchase blankets, heaters, jackets, children’s clothes, and other items
for students: $1,000.00
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J.

Approval of Purchase of Custodial Equipment District-Wide
The Board approved the purchase of custodial equipment for district-wide use from Gulf
Coast Paper Co., located in Brownsville, Texas.
The purpose of this award is to replace worn out custodial equipment throughout the district.
The purchase consists of 17 scrubbers and buffers; 9 wet/dry vacuum cleaners; and 60
standard vacuum cleaners. The proposed equipment is used by the custodial staff to maintain
clean floors at all schools and district buildings. The cost of this purchase is $122,848.06 and
will be funded from the Local Maintenance Fund budget.

K. Approval of Quarterly Investment Activity Report for the Quarter Ended November 30, 2018
The Board approved the Quarterly Investment Activity Report for the quarter ended
November 30, 2018 as presented.
House Bill No. 2459 passed in 1995 requires that the Investment Officer(s) of a governing
body prepare a written quarterly report of investment transactions for all funds for the
preceding reporting period.
Fund Name

Book Value
11/30/2018

Ending Market Value
11/30/2018
$ 59,692,448.28

Market Value is Higher
(Lower) than Book
Value By
(6,460.30)

Accrued
Interest @
11/30/2018
N/A

Total
First
Public
Investment Pool
Total
Texas
Term
Investment Pool
Total Tex-Pool
Totals – All Investments

$ 59,698,908.58
$ 11,062,206.05

$ 11,064,466.42

-

$ 2,260.27

$ 5,945,923.42
$ 76,707,038.05

$ 5,945,923.42
$ 76,702,838.12

(5,904.28)

N/A

The investment earnings for the quarter ended November 30, 2018 was $369,115.33.
The market value of the amounts invested in the First Public Investment Pool was lower than
Book Value by 0.0108% or ($6,460.30) in the various investment accounts as of November
30, 2018, mainly due to the rising interest rates environment.
L. Approval of Monthly Tax Adjustments for January 2019
The Board approved the monthly tax adjustments for January 2019 as recommended by the
Hidalgo County Tax Office.
The total tax adjustments for January 2019 are as follows:
Type of Tax
M&O Taxes
I&S Taxes
Total
Adjustments

Current Levy
($ 37,532.35)
($
658.64)
($ 38,190.99)

Prior Year
Levies
($ 10,557.74)
($
152.30)
($ 10,710.04)

Roll Back
Taxes
$
$
$

Total
($48,090.09)
($ 810.94)
($48,901.03)

These negative tax adjustments represent a decrease in the tax collections for the year.
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XIV.

Discussion Items:
A. First Reading of Policy Update 112 from the Texas Association of School Boards (TASB)
TASB Policy Update 112 focuses primarily on amendments to the Administrative Code
resulting from legislation from the 85th Legislative Session.
TASB 112 contains fourteen (14) local policies of which twelve (12) have been replaced, one
(1) has been added, and one (1) has been deleted. It also contains one (1) Exhibit, which has
been replaced. Included are forty (40) legal policies of which thirty-eight (38) have been
replaced, two (2) have been added, and one (1) replaced table of contents. Board action will
be needed to approve the replaced, added, and deleted local policies in this update.
The following topics are being addressed through the local policies that are in need of
adoption in this update:
•BJA (Superintendent: Qualifications and Duties)
•CCG (Local Revenue Sources: Ad Valorem Taxes)
•CCGA (Ad Valorem Taxes: Exemptions and Payments)
•CH (Purchasing and Acquisition)
•CQ (Technology Resources)
•CV (Facilities Construction)
•DCB (Employment Practices: Term Contracts
•DH (Employee Standards of Conduct)
•DIA (Employee Welfare: Freedom from Discrimination, Harassment, and Retaliation)
•FMA (Student Activities: School-Sponsored Publications)
•FNG (Student Rights and Responsibilities: Student and Parent Complaints/Grievances)
•GF (Public Complaints)
•GKA(Community Relations: Conduct on School Premises)
•GKB (Community Relations: Advertising and Fundraising)
The second reading will be presented in March for board approval.
B. Interim Financial Report for the Five Months Ended January 31, 2019
The Board acknowledged the Interim Financial Report for five months ended January 31,
2019 as prepared by the Business Office.
Mr. Andres Sanchez, Assistant Superintendent of Business and Finance, presented the
following report.
Source

Budget

5700 Local Source
5800 State Source
5900 Federal Sources
Totals

27,296,208
127,251,871
15,402,999
169,950,978

Received &
Receivable
19,607,802
68,140,674
5,912,773
93,661,249

Variance

Percentage

( 7,688,306)
( 59,111,197)
( 9,490,226)
(76,289,729)

71.83%
53.55%
38.39%
55.11%

▪For total revenues budgeted of $169,950,978; the district has received $93,661,249 which
represents 55.11% of the budget.
▪Of $172,682,452 in budgeted expenditures, the district has expended and encumbered
$68,531,623 which represents 39.69% for the first five (5) months.
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Dr. Rivera wanted to know how much money was left over from last year’s budget.
According to Mr. Sanchez, the total fund balance was $41 million. From that budget, the
district has $18 million that is not touched, and $15 million of fund balance assigned for
facilities or other needs that the Board can use for facilities. There was a surplus of $4
million left at the end in last year’s budget.
C. Acknowledgement of Hidalgo County Tax Office Collection Report for January 2019:
Current Taxes and Delinquent Taxes
The Board acknowledged the Collection Report for January 2019 as presented. Section 31.10
Property Tax Code requires the Tax Assessor/Collector to submit to the governing body of
the taxing unit a written report made under oath accounting for all taxes collected for the unit
during the preceding month.
Listed below is the January 2019 report from the Hidalgo County Tax Office:

Current
Taxes
Delinquent
Taxes‐
Prior Years
Levy
Rollback
Taxes
Totals

Original Tax
Levy

Taxes
Collected to
Date

$ 26,276,635

$ 20,984,037

$ 4,075,184

$ 454,652

Tax
Modifications
(Adjustments)
to Date
$ 43,129
(117,579)

1,975
$30,353,794

Taxes
Outstanding
To-Date

% Tax
Collections
2018-2019

% Tax
Collections
2017-2018

2018-2019
vs.
2017-2018

$ 5,335,728

79.73%

79.96%

0.23%
Lower

$ 3,502,953

11.49%

13.11%

1.62%
Lower

1,975
$21,438,689

$ (74,450)

$ 8,840,656

● The collection of current taxes for fiscal year 2018-2019 through January 31 is 0.23% lower than
the current taxes for fiscal year 2017-2018.
● The collection of delinquent taxes for fiscal year 2018-2019 through January 31 is 1.62% lower
than the delinquent taxes for fiscal year 2017-2018.
● The column for tax modifications represents the cumulative tax adjustments reported by the
Hidalgo County Tax Office for the 2018-2019 fiscal year in their January 2019 report.

XV. Discussion and Possible Action Items:
A. Approval of Interlocal Agreement Between Hidalgo County and Weslaco Independent
School District to Establish Cooperative Efforts to Achieve a Common Goal of Providing
Information for Improving the Health, Safety, and Welfare of Students, Staff, Parents, and
Community
Commissioner David Fuentes addressed the Board in reference to a collaborative effort in
providing up-to-date public and awareness information regarding to parents, students, staff,
and the community during emergency events. Commissioner Fuentes explained that during
the flood that occurred last June, his office was providing cleaning supplies to families but
were in need of assistance in passing on the information. After reaching out to the principals
of students attending school at Ybarra, Rico, and Mary Hoge, they received a greater
response from the community and were able to assist many families.
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He found this to be very helpful and therefore requested to collaborate with the school district
in getting out valuable information such as hurricane preparedness flyers, availability of cold
weather shelters, as well as the distribution of sand bags, etc. This information will be
provided to the Superintendent, who in turn, will disseminate to the students and parents via
the districts call system. The agreement involves no money and the County would have no
control. Mr. Fuentes thanked the Board for their consideration.
Mr. Lopez thanked Commissioner Fuentes for his efforts in getting out critical information to
the community.
Dr. Rivera made the motion to approve the Interlocal Agreement between Hidalgo County
and Weslaco Independent School District to establish cooperative efforts to achieve a
common goal of providing information for improving the health, safety, and welfare of
students, staff, parents, and community. Andrew Gonzalez seconded the motion and it passed
unanimously.
B. Discussion and Possible Action for the Board to Consider Approval of the Facilities
Committee’s Recommendation for the Consulting Services for Long Range Facilities Master
Plan (Proposal #19-12-16)
Dr. Canales informed the Board that the WISD Facilities Committee determined that in order
to continue moving the district forward, a long-range facilities plan was necessary, and
therefore they voted in favor of pursuing this project.
The comprehensive study will encompass both the educational and facility needs of the
district. The study will specify educational goals and trends in relation to existing facilities.
It will also conduct a report that will detail the state of our facilities including any immediate
building repairs along with future building repairs needs. Furthermore, the report will
address how to better meet the needs of the students now and in the future.
Staff released a request for proposals and received a total of three (3) response packages. The
committee ranked the proposals based on the points scale specified in the RFP and ranked
ERO Architects from McAllen, Texas as the first ranked firm. The Superintendent
recommended approval of the recommendation.
Dr. Rivera wanted to know if the cost was budgeted, the services to be provided, and the
timeline for completing this project.
According to Mr. Sanchez, the entire process should take about 110 days to complete. The
project cost is $177,002.00 and will be paid from the Local Maintenance Fund’s Fund
Balance assigned for Facilities or Other Needs. The firm will evaluate which schools are in
need of improvements such as roofs, air conditioning, carpet, etc., and provide a schedule as
to when the items will need to be repaired or replaced. In addition, a committee comprised of
students, parents, staff, and community members will be involved in providing input as to the
needs of district. The information from this study will be helpful because the community will
be aware of the needs of the district and more likely be in support of a future bond issue.
Board President Isidoro Nieto commented that the district would have a plan in place for
future board members to use when making plans for the future.
Since this plan will help show the community the needs of the district and possibly have their
support of a bond issue, Mr. Lopez made the motion to approve the Facilities Committee’s
recommendation and award the contract to ERO Architects from McAllen, Texas for
consulting services for the Long Range Facilities Master Plan. Dr. Rodriguez seconded the
motion.
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Dr. Rivera asked if the campuses already had a list of things that needed to be repaired.
Coach Riojas informed the Board that a list of facility needs had been compiled through the
Facilities Committee. Mr. Lopez shared that he and Andrew Gonzalez were part of the
Facilities Committee last year. The principals had been instructed to submit a list of wants,
needs, and wishes for their respective campus. A list was compiled and has been presented to
the Board by the Superintendent at previous board meetings. The intent is to provide this
information to ERO for planning purposes.
Dr. Rivera stated that the district is going to pay ERO Architects money to do the study, only
to find out what the campuses have already discovered.
Mr. Sanchez replied that the principals submitted a list of repairs of maintenance items
needed; whereas, the evaluation performed by this company will provide the district
information on the condition of the buildings, which are things that the principals cannot
evaluate.
Since this plan will help show the community the needs of the district and possibly get them
to support a future bond issue, Mr. Lopez made the motion to approve the Facilities
Committee’s recommendation and award the contract to ERO Architects from McAllen,
Texas for consulting services for the Long Range Facilities Master Plan. Dr. Rodriguez
seconded the motion and it passed unanimously. Dr. Rivera reluctantly supported the motion.
C. Discussion and Possible Action for the Board to Consider Approval of an Advertising
Contract with Knapp Medical Center as the Season Sponsor
Mr. Carlos Robledo, Instructional Television Director, has been working diligently in
securing advertising revenue contracts for the district to pay the loan obtained to purchase the
new digital scoreboard installed at Bobby Lackey Stadium.
Mr. Robledo explained that there are two big spots on top of the scoreboard. Texas National
Bank has secured a spot, and will be known as the Texas National Bank Wildcat or Panther
Field. The other spot, which is the season sponsor, has been secured by Knapp Medical
Center. This contract will generate $25,000 per year for as long as both parties will continue
it. The initial term of this Agreement is retroactive to February 1, 2019. Each Party reserves
the right to terminate this Agreement no earlier than August 1 of any given year. The
attorney has reviewed and approved the contract.
Erasmo Lopez made the motion to approve the advertising contract with Knapp Medical
Center as the Season Sponsor. Andrew Gonzalez seconded the motion and it passed
unanimously.
D. Discussion and Possible Action for the Board to Consider Approval of a Procurement Method
of Construction for the Replacement of the Chillers and Related Equipment for Annex A & B
and the Gymnasium at Central Middle School
1. Board Determination of a Procurement Method of Construction that Will Provide the
Best Value to the District for the Project,
2. Board Determination to Retain the Authority to Rank the Proposals to be Received for
this Project, OR Board Delegation of Their Authority to the Administration to Rank the
Proposals to be Received, and
3. Approval of Criteria and Points to be Used for Ranking the Proposals
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On February 13, 2017, the Board approved the HVAC System Upgrades districtwide as part
of the priority facilities projects for the District. Included in this project is the replacement of
the chillers for the Central Middle School Annex A&B buildings and the gymnasium, one (1)
chiller per site. The chiller systems for this campus are thirteen (13) years old and in need of
replacement.
The administration recommended the competitive sealed proposals method of construction to
create the construction documents and oversee the construction of this project.
Dr. Rivera made the motion to approve the competitive sealed proposals method of
construction as recommended, and for the administration to rank the proposals received using
the criteria and points presented. Andrew Gonzalez seconded the motion and it passed
unanimously.
E. Discussion and Possible Action for the Board to Consider Approval of Trinity MEP
Engineering to Draw the Plans and Specifications as Well as Oversee the Construction of the
Replacement of the Chillers and Related Equipment for Annex A & B and the Gymnasium at
Central Middle School
On February 13, 2017, the Board approved the HVAC System Upgrades districtwide as part
of the priority facilities projects for the District. This project includes the replacement of the
chillers for the Central Middle School Annex A & B buildings and the gymnasium, one (1)
chiller per site.
The Superintendent recommended Trinity MEP Engineering to design the plans and
specifications, and oversee the construction of the replacement of the chillers and related
equipment for Annex A & B, and the Gymnasium at Central Middle School. The district has
worked with Trinity MEP Engineering in past projects and the experience has been very
positive. The proposed cost of the engineering services for this project is a flat fee of
$18,300.00, which is approximately 6% of the estimated project cost of $305,000.
Erasmo Lopez made the motion to approve Trinity MEP Engineering as recommended by
administration. Dr. Jaime Rodriguez seconded the motion.
Mr. Lopez explained that he had made the motion for the reason that staff noted that they had
a positive work experience with this company on previous projects.
The Board voted unanimously in favor of the motion.
F. Discussion and Possible Action for the Board to Consider Approval of a Procurement Method
of Construction for the Replacement of the Weslaco East High School Main Gym’s HVAC
Units and the Upgrades to the Practice Gym HVAC Unit, and the Related Roofing Work
Needed for Both Projects
1. Board Determination of a Procurement Method of Construction that Will Provide the
Best Value to the District for the Project,
2. Board Determination to Retain the Authority to Rank the Proposals to be Received for
This Project, OR Board Delegation of Their Authority to the Administration to Rank the
Proposals to be Received, and
3. Approval of Criteria and Points to be Used for Ranking the Proposals
On February 13, 2017, the Board approved the HVAC System Upgrades Districtwide project
as part of the priority facilities projects for the District. The replacement of the Weslaco East
High School main gym’s HVAC units and the upgrades to the practice gyms HVAC units and
the related roofing work needed for both projects is part of this project.
31

The main gym at Weslaco East has been affected by infrequent, but reoccurring water leaks
permeating the building through the same location on the roof. The leaks do not appear to
have a consistent pattern, but they do appear at least once per year and more often. The
existing HVAC units in this location (main gym) are at least nineteen (19) years old, chilled
water type with gas heating. Because the gas heating system has been a great challenge to
maintain in operation, Mr. Americo Garza is recommending replacing the units with more
reliable systems.
The HVAC units in the practice gym are 18 years old and undersized in cooling capacity to
accommodate the change in use of the building. The units were originally sized for a practice
gym. However, due to the enrollment growth since the construction of the building, the use
of the space has changed from just a practice gym to a space holding large
assemblies/meetings. The units must be replaced, not just due to age, but primarily to keep
up with the increase in heat load. The administration recommended the competitive sealed
proposals method of construction for this project.
Armando Cuellar asked if these units were the same ones that were causing problems back
when he was employed at Weslaco East High School. Mr. Garza confirmed that they were
the same units.
Andrew Gonzalez made the motion to approve the competitive sealed proposals method of
construction, delegated the Board’s authority to the administration to rank the proposals to be
received, and approved the criteria and points presented for use in ranking the proposals.
Armando Cuellar seconded the motion.
Mr. Gonzalez pointed out that both gyms have leaks and he wanted to know if there was a
way to seal the new HVAC units. Mr. Garza replied that the roof curb to the ac units is the
problem and not necessarily the roof itself; therefore, the roof curb will be repaired when the
units are removed. He informed the Board that the units at the practice gym need to be
upsized because they are smaller than the units at Lackey Gym.
Mr. Lopez suggested that staff facilitate a process so that the architect hired to do the study
for the long-range master plan can communicate with the company who is installing the new
units to ensure they are using the appropriate units. Mr. Garza replied that staff is currently
coordinating the work scope with overlapping projects in progress.
The Board voted unanimously in favor of the motion made by Andrew Gonzalez and
seconded by Armando Cuellar to approve the competitive sealed proposals method of
construction, delegated the Board’s authority to the administration to rank the proposals to be
received, and approved the criteria and points presented for use in ranking the proposals.
G. Discussion and Possible Action for the Board to Consider Approval of PBK Architects to
Draw the Plans and Specifications as Well as Oversee the Construction for the Replacement
of the Weslaco East High School Main Gym’s HVAC Units and the Upgrades to the Practice
Gym HVAC Unit, and the Related Roofing Work Needed for Both Projects
This item is related to the previous item discussed. Dr. Canales informed the Board that PBK
Architects has worked with the district on past projects such as Cuellar Middle School and
the Sam Houston Elementary School construction. PBK is also currently working on the
Athletics Renovations project at Weslaco High School and Weslaco East High School.
Andrew Gonzalez made the motion to approve PBK Architects to design the plans and
specifications and oversee the construction of the replacement of the Weslaco East High
School Gym’s HVAC units and the upgrades to the Practice Gyms HVAC units and related
roofing work needed for both projects. Dr. Richard Rivera seconded the motion.
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Mr. Gonzalez commented that both companies work hand in hand as suggested earlier by Mr.
Lopez.
Mr. Lopez wanted to know who the engineer was going to be, and asked if there was a
possibility to get Trinity Engineering since they have done work for the district.
Mr. Garza replied that PBK will be using their own engineers known as LEAF Engineers.
Mr. Andres Sanchez informed the Board that this firm has structural engineers who will be
involved with this project and therefore staff would like to work with everyone from the same
company.
The Board voted unanimously in favor of the motion made by Andrew Gonzalez and
seconded by Dr. Richard Rivera to approve PBK Architects to design the plans and
specifications, and oversee the construction of the replacement of the Weslaco East High
School Gym’s HVAC units and the upgrades to the Practice Gyms HVAC units and related
roofing work needed for both projects.
H. Discussion and Possible Action for the Board to Approve an Order Authorizing the Issuance
of a Public Property Finance Contract to Refinance the Outstanding Balance of the New
Digital Scoreboard Lease with Texas National Bank
On October 15, 2018, the Board approved the refinancing of the outstanding balance of the
new digital scoreboard lease currently financed by PNC Equipment Finance, LLP, to a 10year loan with Texas National Bank at 5.125% fixed rate, with no prepayment penalty for the
10-year loan.
Mr. Andres Sanchez, Assistant Superintendent of Business & Finance, explained that the
bank requires approval of an order authorizing the issuance of a Public Finance contract to
formalize the refinancing transaction. Mr. Sanchez recommended that the motion include
approval of the order subject to review and approval by legal counsel. Mr. Ivan Perez, school
district attorney, confirmed that the bank recently informed the district that this legal
document was necessary and needed board approval.
Dr. Jaime Rodriguez made the motion to approve the order Order authorizing the issuance of
a Public Property Finance contract to refinance the outstanding balance of the New Digital
Scoreboard Lease with Texas National Bank, subject to review and approval by legal counsel.
Andrew Gonzalez seconded the motion and it passed unanimously.
XVI.

Closed Meeting to Discuss:
The Board convened in closed meeting at 7:54 p.m. to discuss the following items:
A. Personnel Matters (Tex. Gov’t Code 551.074)
1. Employment of Personnel
A. Superintendent’s Recommendation for Head Football Coach/Athletic Coordinator
Weslaco High School
2. Resignations
3. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee (Tex. Gov’t Code
551.074 and 551.071)

33

B. Consultation with Attorney Regarding: a) Pending or Contemplated Litigation: b) a
Settlement Offer: or c) a Matter in Which the Duty of the Attorney to the Weslaco ISD under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly
Conflicts with Chapter 551 of the Texas Government Code (Tex. Gov’t. Code 551.071)
XVII. Reconvene in Open Meeting:
The Board returned to open meeting at 8:54 p.m. to take action on the following items:
A. Possible Action, If Necessary, on Items Discussed in Closed Meeting
1. Employment of Personnel
The Superintendent recommended that the Board approve the addendum for new hires as
presented.

Name
1. David Gutierrez

ADDENDUM
Position
Science Teacher

Location
Horton AEP

Andrew Gonzalez made the motion to approve the contracts of certified professional
personnel as recommended. Dr. Jaime Rodriguez seconded the motion and it passed
unanimously.
A. Superintendent’s Recommendation for Head Football Coach/Athletic Coordinator
Weslaco High School
The committee interviewed a total of nine (9) applicants on Wednesday, February 6,
2019, and Thursday, February 7, 2019. A total of ten (10) applicants met the criteria;
however, one applicant cancelled his interview at the last minute.
The top three (3) candidates ranked by the committee were interviewed by
Superintendent Dr. Priscilla Canales on Friday, February 8, 2019.
The Superintendent recommended that the Board approve Mr. Roy Stroman as the
new Head Football Coach/Athletic Coordinator for Weslaco High School.
Name
Roy Stroman

From:
Teacher/Coach
Weslaco High School

To:
Head Football Coach/Athletic
Coordinator
Weslaco High School

Andrew Gonzalez made the motion to approve Mr. Roy Stroman as the new Head
Football Coach/Athletic Coordinator for Weslaco High School as recommended.
Erasmo Lopez seconded the motion and it passed unanimously.
Coach Stroman thanked the Board for their support. He stated, “I’m truly honored
and blessed; it’s been a long process. The best thing is our community. I want to
thank the Board, Administration, Athletic Director, and the committee that was part
of it. I can truly say that we got great kids in Weslaco. It’s gonna be a great honor, a
lot of work, big shoes to fill, but no matter what happens, we have great kids in
Weslaco and I truly appreciate the opportunity and I won’t let you guys down.”
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The board members congratulated Coach Stroman and expressed their support for the
team and his staff.
2.

Resignations
The Superintendent recommended that the Board accept the resignations/retirements as
presented.
Name

Position/Location

Reason/Effective Date

1. Ramiro Cespedes

JROTC Teacher
Weslaco East High School

2. Rodrigo Magboo

Teacher
Boot Camp

3. Patrick Shelby

Teacher/Coach
Weslaco High School

Sgt. Cespedes is resigning to
accept a promotion with another
school district, effective February
11, 2019.
Mr. Magboo is retiring after
fifteen (15) years in education,
with fourteen (14) years of
service to Weslaco ISD, effective
May 31, 2019.
Mr. Shelby is resigning to accept
a promotion as Head Football
Coach with McAllen ISD,
effective February 11, 2019.

Andrew Gonzalez made the motion to accept the resignation of certified professional
personnel as presented. Dr. Jaime Rodriguez seconded the motion and it passed
unanimously.
3. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline, or Dismissal of a Public Officer or Employee (Tex. Gov’t Code
551.074 and 551.071)
Non-action.
B. Consultation with Attorney Regarding: a) Pending or Contemplated Litigation: b) a
Settlement Offer: or c) a Matter in Which the Duty of the Attorney to the Weslaco ISD under
the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly
Conflicts with Chapter 551 of the Texas Government Code (Tex. Gov’t. Code 551.071)
Non-action.
XVIII. Adjournment
The meeting adjourned at 8:59 p.m.
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