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EXECUTIVE SUMMARY 
Weslaco ISD ACE Program: Grantee Level 

 
 
The 2018-2019 academic school year is the third year the Weslaco Independent School District is 
implementing the Texas Afterschool Centers on Education (ACE) Program. The Texas 
Afterschool Centers on Education (ACE) is a grant program administered by the Texas Education 
Agency and is federally funded through the 21st Century Community Learning Centers initiative 
of the U.S. Department of Education. The Texas ACE Program supports the creation of community 
learning centers that provides at-risk students with activities that reinforce and complement their 
regular school day academic programs. Weslaco ISD was funded for 10 ACE Centers but due to 
significant flooding in one of the campuses there were only nine centers operating this academic 
school year. It is important to note that an amendment was granted for a neighboring ACE Center 
to provide services for all the displaced students and families that used to attend the ACE Center 
that is being remodeled. 
 
An examination of the ACE Program data reveals that Weslaco ISD continues to build on the 
implementation progress made over the last couple of years.  Data also helps identify areas for 
ongoing improvement. At this time in the implementation process, most students, families, and 
staff are aware of the purpose of the program and the potential benefits for students and families. 
Due to marketing and recruitment efforts, each ACE center easily met its proposed student 
participation and adult engagement goals. Each ACE center continues to design, use, and improve 
lesson plans that align ACE Program activities with regular school day programming to support 
Texas Essential Knowledge & Skills (TEKS) objectives. By aligning with and complementing the 
regular school day program, the ACE Program staff has established buy-in from regular school 
day leaders and staff that have been at schools where each center is located. This buy-in has 
assisted the ACE staff with identifying, recruiting, and enrolling students that need the most 
support services into the ACE Program. Overall, the program implementation and evaluation 
process over the past three years have revealed insightful, actionable knowledge on how the 
Weslaco ISD ACE Program can continue to improve the implementation of the ACE Program. 
The information obtained through the implementation and evaluation process also has provided 
guidance on what activities may be sustainable and what partnerships may be required to sustain 
activities once grant funding is discontinued.  
 
For the 2018-2019 academic school year, the Weslaco ISD ACE program served a total of 1326 
students. A demographic comparison analysis of students attending ACE Program activities in all 
six ACE Centers revealed that students attending ACE Program activities are comparable with the 
demographics of the school district’s student populations. This finding suggests that the nine ACE 
Centers serve a representative sample of the student population. Program participation data also 
indicates that all nine ACE Centers were successful in meeting the proposed participation goals 
for both students and adults. Finally, the examination of program participation data suggests that 
the ACE Program staff has an opportunity to continue to improve their recruitment efforts to ensure 
that the students with the most academic, social, and behavior needs are identified, recruited and 
enrolled into the ACE Program. Site coordinators will continue to monitor student data closely to 
ensure that the students that need the most support are enrolled in the ACE Program. 
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A review of ACE Program activities reveals that all nine centers offer a wide variety of activities. 
However, when the four types of component activities encouraged by the grant (Academic 
Support, Enrichment, College and Career Readiness, and Family Engagement) were examined by 
the number of total hours that participants attended each activity, data reveals that participants 
attended approximately 56% of total hours in Academic Support activities and 42.5% of total hours 
in Enrichment Activities. Data also revealed that participants only attended approximately 2% of 
total hours on College and Career Readiness activities and less than 1% on Family Engagement 
activities. Data revealed that several of the centers did not provide any College and Career 
Readiness activities. This finding provides an opportunity for ACE Program staff to reexamine 
activities to consider what type of attendance patterns are most beneficial for students and to ensure 
that all four types of component activities are provided.  
 
Data obtained from the TX21st database indicates that in nine centers student participants who 
attended ACE program activities for 45 days or greater had a higher attendance rate than student 
participants who attended ACE program activities between 1 and 44 days. Academically, student 
participants who attended the ACE program for 45 days or greater obtained higher grade point 
averages on the four core courses (Math, English Language Arts, Science, and Social Studies) than 
student participants who attended ACE program activities between 1 and 44 days. Student 
participants who attended ACE program activities for 45 days or greater had higher grade 
promotion average than student participants who attended ACE program activities between 1 and 
44 days. The only key outcome were student participants who attended ACE program activities 
between 1 and 44 days did slighter better was in obtaining fewer discipline referrals.  
 
For this third year of implementation, overall, the strength of the program implementation for all 
nine centers range from a 9.0 to a 9.5 on a scale from 1 to 10 with 10 being the highest quality of 
implementation. The rating for each center was primarily based on the data gathered through 
informal conversations and observations. Although there has been much progress made over the 
first three years of implementation, a review of the data and information obtained through 
conversations highlight several areas for improvement. Each center should continue using a formal 
written plan as well as continuing to create opportunities for the ACE Program staff and the regular 
school day program to engage in shared learning experiences. The ACE Program staff will 
continue monitoring data closely to ensure they identify, recruit, and enroll the students that exhibit 
the most pressing academic, social, and behavioral needs into the ACE Program. 
 
Overall, ACE Program data suggests that, in this third year of implementation, each center has 
developed awareness of the academic, social, and behavioral benefits of the ACE program which 
has assisted each center in meeting the proposed participation goals of students and adults. 
Although all centers have made significant implementation progress over the years, the program 
director and site coordinators recognize that there is always room for improvement in the 
implementation-to-institutionalization process as well as in the process to more accurately identify, 
recruit, and enroll the students most in need of support services.  
 
Based on the information obtained during the program evaluation process, the following next steps 
were identified to: (1) continue with the current successes of the program and (2) to improve certain 
areas of the program. 
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 Continue to use a formal written plan (e.g., Memorandum of Agreement/Understanding) 
that clarifies the roles, responsibilities, and goals of the partnership between the ACE 
Program and the regular school day leadership. For campuses that have returning regular 
school day leadership and returning ACE Program staff a written plan will serve as a 
reminder of the roles, responsibilities, and goals. For campuses that have new regular 
school day leadership and/or new ACE Program staff the written plan will serve as an 
introduction that will help develop a shared understanding on how the relationship between 
the regular school day program and the ACE Program will function. 

 Work with and establish a relationship with any new regular school day program leadership 
will be critical for the continued success of the implementation effort.    

 Continue to look for or create opportunities to have the ACE Program staff and the regular 
school day staff engage in shared learning experiences. This will continue to emphasize 
that the ACE Program is an important part of the regular school day program and should 
not be viewed as a silo type of program. The ACE Program and staff should be viewed as 
important resources that support the academic success of students and helps families 
become actively engaged in their children’s education. 

 Continue to use data to help guide as well as prioritize student identification, recruitment, 
enrollment, and retention practices. 

 Continue to use data to examine the number of activities provided in each major component 
of the grant: academic support, enrichment, college and career readiness, and family 
engagement. This practice will continue to help balance the distribution in the types of 
activities offered. In this third year of implementation, data suggests that some centers 
might want to consider increasing the number of College and Career Readiness and 
increasing the number of Family Engagement activities. 

 Update the ACE Program logic model from the Fall semester to the Spring semester to 
highlight any changes made to the program. 

 Continue integrating and aligning ACE Program activities with regular school day 
instruction by educating regular school staff, parents, and community members of the 
benefits of the ACE Program. 

 Continue marketing and recruitment efforts by advertising the services during the school 
registration process as well as developing a recruitment/referral process to more easily 
identify students that need support.  

 Continue to increase buy-in of the ACE Program as an essential component of student 
success.   

 Brainstorm with school administrators on ways to sustain some of the out-of-school time program 
activities after grant funding is discontinued. 

 Continue to identify and establish partnerships with community-based organizations that 
can assist with resources once grant funding is discontinued.  
 

 


