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Weslaco Independent School District 
Center-Level Executive Summary 

Center #3: Ybarra Elementary School (Grades: Pre-K – 5th) 
 
I. EXECUTIVE SUMMARY  
 
The 2018-2019 academic school year is the third year the Ybarra Elementary School ACE Center 
is implementing the Texas ACE Program at the campus. The center is part of the Weslaco 
Independent School District’s (Weslaco ISD) Texas ACE Program implementation. Weslaco ISD 
is located in the Rio Grande Valley in south central Hidalgo County, about eight miles north of the 
Texas-Mexico border. The district is part of the Region One Education Service Center (ESC). The 
Ybarra Elementary ACE Center is identified as Center #3 of the Weslaco ISD’s Texas ACE 
Program and serves students attending Pre-K through the 5th grade. For the 2018-2019 school year, 
the campus had a student enrollment population of 621 students. In the grant application, this ACE 
Center proposed to recruit and enroll 50 students to attend an ACE Program activity for 45 days 
or more as well as to recruit and engage 13 adults to attend program activities specifically designed 
for adults. 
 
For the 2018-2019 academic school year, 98 students participated in at least one ACE Program 
activity. Of the 98 students that participated in an ACE Program activity, 71 (72.4%) were 
identified as regular participants (i.e., students that attended an ACE Program activity for 45 or 
more days) while 27 (27.6%) students were identified as non-regular participants (i.e., students 
that attended an ACE Program activity between 1 and 44 days). This finding indicates the center 
met is proposed goal of having 50 students attend the ACE Program for 45 days or more. An 
interesting finding was that 60 (61.2%) of students attended an ACE Program activity for 60 or 
more days. This is important because research conducted by the American Institute for Research 
on Texas ACE Programs suggests that students that attend for 60 or more days (i.e., programming 
dosage) demonstrated improvements on key school-related indicators such as improving academic 
performance, increasing school attendance. and decreasing behavior/discipline problems. In 
addition, data revealed that 24 adults attended an ACE Program activity indicating the center met 
the goal of serving more than 13 adults.  
 
Key Findings of the Evaluation  
 
A review of ACE Program activities reveals that the program offered a wide variety of activities. 
However, when the four types of component activities encouraged by the grant (Academic 
Support, Enrichment, College and Career Readiness, and Family Engagement) were examined by 
the number of total hours that participants attended each activity, data reveals that participants 
attended approximately 54.5% of total hours in Academic Support activities and 42.5% of total 
hours on Enrichment Activities. While participants only attended approximately 3.5% of total 
hours on College and Career Readiness activities and less than 1% on Family Engagement 
Activities. This finding provides an opportunity for ACE Program staff to reexamine activities to 
consider what type of attendance patterns are most beneficial for students.  
 
Data obtained from the TX21st database indicates that this center’s student participants who 
attended ACE program activities for 45 days or more had a higher attendance rate than student 
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participants who attended ACE program activities between 1 and 44 days. The results for academic 
achievement are better for students who attended 45 days or more. In this center, student 
participants who attended the ACE program for 45 days or greater obtained better grade point 
average (GPA) than student participants who attended ACE program activities between 1 and 44 
days. Data for behavior outcomes, which were measured by examining discipline referrals, 
suggests student participants who attended ACE program activities for 45 days or greater had 
fewer criminal referrals than student participants who attended ACE program activities between 1 
and 44 days. Finally, grade promotion data indicates that students that attended ACE program 
activities for 45 days or more had a better grade promotion rate (91.55%) than students who 
attended ACE program activities between 1 and 44 days (grade promotion rate of 81.82%). These 
findings suggest that the more days students attend the ACE program the better outcomes they 
obtain. This is the third year of the ACE program at the district and following up with students 
over the next couple of years should continue to reveal further insights. 
 
For this third year of implementation, the strength of the program implementation is rated a 9 on 
a scale from 1 to 10 with 10 being the highest quality of implementation.  This rating is primarily 
based on the data gather through informal conversations and observations. Progress continued to 
be made on the third year of implementation but there continues to be areas for improvement. This 
ACE Center should continue to use a formal written plan (e.g., Memorandum of 
Agreement/Understanding) that helps clarify the roles, responsibilities, and goals of the 
partnership between the ACE Program and the regular school day leadership. The center should 
continue to create more opportunities for the ACE Program staff and the regular school day 
program to engage in shared learning experiences. The ACE Program staff should also continue 
to examine data more closely to ensure that personnel identify, recruit, and enroll the students that 
exhibit the most pressing academic, social, and behavior needs into the ACE Program. 
 
Overall, ACE Program data suggests that, in this third year of implementation, the Ybarra 
Elementary ACE Center has continued to increase awareness of the academic, social, and 
behavioral benefits of the program which assisted in meeting the proposed participation goals of 
students and adults. Although the center continues to make implementation progress, there is still 
room for improvement in the implementation-to-institutionalization process as well as in the 
process to more accurately identify, recruit, and enroll the students most in need of support 
services.  
 
Based on the information obtained during the program evaluation process, several next steps were 
identified to: (1) continue with the current successes of the program and (2) to improve certain 
areas of the program. 
 

 Continue to use a formal written plan (e.g., Memorandum of Agreement/Understanding) 
that clarifies the roles, responsibilities, and goals of the partnership between the ACE 
Program and the regular school day leadership. For campuses that have returning regular 
school day leadership and returning ACE Program staff a written plan will serve as a 
reminder of the roles, responsibilities, and goals. For campuses that have new regular 
school day leadership and/or new ACE Program staff the written plan will serve as an 
introduction that will help develop a shared understanding on how the relationship between 
the regular school day program and the ACE Program will function. 
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 Work with and establish a relationship with any new regular school day program leadership 
will be critical for the continued success of the implementation effort.    

 Continue to look for or create opportunities to have the ACE Program staff and the regular 
school day staff engage in shared learning experiences. This will continue to emphasize 
that the ACE Program is an important part of the regular school day program and should 
not be viewed as a silo type of program. The ACE Program and staff should be viewed as 
important resources that support the academic success of students and helps families 
become actively engaged in their children’s education. 

 Continue to use data to help guide as well as prioritize student identification, recruitment, 
enrollment, and retention practices. 

 Continue to use data to examine the number of activities provided in each major component 
of the grant: academic support, enrichment, college and career readiness, and family 
engagement. This practice will continue to help balance the distribution in the types of 
activities offered. In this third year of implementation, data suggests that the center might 
benefit from increasing the number of College and Career Readiness activities as well as 
Family Engagement activities. 

 Continue to think of sustainability efforts as well as continue to identify and establish 
partnerships with community-based organizations that can assist with resources once the 
ACE Program funding is discontinued.  

 Update the ACE Program logic model from the Fall semester to the Spring semester to 
highlight any changes made to the program. 

 Continue integrating and aligning ACE Program activities with regular school day 
instruction by educating regular school staff, parents, and community members of the 
benefits of the ACE Program. 

 Continue marketing and recruitment efforts by advertising the services during the school 
registration process as well as developing a recruitment/referral process to more easily 
identify students that need support.  

 Continue to increase buy-in of the ACE Program as an essential component of student 
success.   

 Brainstorm with school administrators on ways to sustain some of the afterschool program 
activities after grant funding is discontinued. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


