
 

                                                                  

                                                    BOARD OF TRUSTEES 

 

Meeting:          Public Hearing  

Place:          WISD Board Room/Virtual 

Location:  319 W. Fourth Street  

Date:  March 9, 2022 

Time:  5:35 P.M.  

 

 
THIS MEETING WAS POSTED ONLINE FOR AT LEAST 72 HOURS. THE MEETING WAS LIVESTREAMED AT 

THE FOLLOWING WEB LINK:  https://youtu.be/w2Pbf6NLUYM 

 

MINUTES 

 
I. Call to Order 

 

    The meeting was called to order by Mr. Armando Cuellar, Board President. 

 

II. Establishment of a Quorum 

 

A quorum was established.  The following board members were present: 

 

               Armando Cuellar, President 

     Jesse Trevino, Secretary 

       Isidoro Nieto, Trustee 

     Jaclyn Sustaita, Trustee 

 

Mr. Marcos De Los Santos joined the meeting at 5:35 p.m. 

Dr. Jaime Rodriguez joined the meeting at 5:40 p.m. 

Mr. Andrew Gonzalez joined the meeting at 5:46 p.m.  

 

III. Public Hearing on the Texas Academic Performance Report (TAPR)  

 

Mr. Elias Trevino, Director of Assessment/Accountability and Bilingual/ESL, provided the following 

information on the TAPR report.  

 

Below are the names of the committee members that assisted in preparing this report. 
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As required by Texas Education Code 39.036, all district’s board of trustees must hold a Public Hearing 

within  90 calendar days of releasing the report, which the state released at the end of January.  Below is the 

accountability rating given to all school districts because of the COVID-19 pandemic. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2020-2021 District Accreditation Status 

>Each year, TEA assigns one of four accreditation statuses to each district in the   
state: 

1. Accredited 
2. Accredited-Warned 
3. Accredited-Probation 
4. Not Accredited-Revoked 

>In assigning an accreditation status to a district, TEA considers 
Academic accountability ratings 
Financial accountability ratings 
Data integrity 
Program-area deficiencies identified through PBMAS 

No Accreditation Status for any district as a result of pandemic until 2021-2022 

Source: https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-
letters/2020-2021-assignment-of-accreditation-statuses 

 

 

Weslaco ISD 
2021 Accountability Rating:   

“Not Rated:  Declared State of Disaster” 

*All districts and schools were not rated in 2021 due to COVID-19” 

http://tea4avcastro.tea.state.tx.us/accountability/accreditation/2018_2019_accreditation_statuses.html
http://tea4avcastro.tea.state.tx.us/accountability/accreditation/2018_2019_accreditation_statuses.html
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/2020-2021-assignment-of-accreditation-statuses
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 •The determination status is based on the number of students who tested last year.  

   •Only 25% of students tested last year.  

 

   

 Mr. Abel Aguilar, Assistant Superintendent for Elementary Education and Leadership, presented the 

 following information.  

  

 
 

 

 

 

 

 

 

 

 

 

2021 Special Education Determination Status 
Results Driven Accountability 

 

                                       Weslaco ISD – Needs Intervention 
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  The charts below reflect the 2021 STAAR Summary Year over Year (YOY) Performance for the different 

subject areas.  The performance reflects approximately 25% of students testing for WISD. 
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  Mrs. Sustaita wanted to know if staff had information on the percentage of students testing at other 

  school districts. 

 

  •Staff has no information from other school districts. 

 

  According to Mr. Aguilar, 75% of parents chose not to bring students to school to test; however, this 

  year it will be required for students to come in to test.  
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 >There were greater percentages at the high school level because students need end-of-course assessments 

in order to graduate. 
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   >Approaches:  Students are passing the STAAR but are still struggling.  
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   >Meets:  Indicates students are working on grade level. 

 

 
 

 

   >Masters:  Students are working above grade level. 
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  >Attendance Rate: The data presented for the attendance rate is always one year behind. 

 

 
 

 

           >Dropout Rate:  A lower percentage is better because it means that students are staying in school.  
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         >Graduation Rates:  The chart below shows the graduation rate divided by sub-groups. 

 

 
 

 

      >Dr. Cindy Cid presented information on the graduation plans. 

         •WISD is above the state and slightly lower than the region. 
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    >Class of 2020:  WISD is above the region and the state.  

      •In order for students to earn CCMR, students have to meet at least one of the nine indicators.  

 

 
 

    >Completion of Dual Courses: 

      •Will count towards the TAPR report if students complete 3 hours in English, 3 hours in Math, 

                      or 9 hours in other subject areas. 
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>Average SAT Score:  WISD is above the region and the state. 

>Average ACT:  WISD is slightly below the state and above the region. 

 

ACT:  All juniors are tested on an annual basis. The district also provides other opportunities 

           during their senior year. 

 

 
 

  >The chart below shows the enrollment of graduates who attended public institutions in the state 

                   Texas. It does not include students who attended out-of-state universities or private institutions. 
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  >The chart below reflects the number of students enrolled in their first year of public higher education, 

    broken down by the four high schools. 

      •Student performance is measured by GPA. 

  

 
 

  >Dr. Sergio Garcia, Assistant Superintendent for Administration & Support Services, presented  

     information on how WISD is doing on disciplinary issues. 

        •TEA uses the codes listed below to identify persistently dangerous schools (PDS). 

 •WISD is NOT a Persistently Dangerous School (PDS) under the Every School Succeeds Act  

                     (ESSA). 
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  >The chart below lists preventive measures taken to prevent school violence at WISD.  

  •Every campus has a behavioral coordinator as mandated by Chapter 27 who handles discipline 

    problems on campus. 

  •The coordinator is usually the CIF on campus. 
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  >Mr. Daniel Budimir, Human Resources Director, presented information on the percentage of  

    staff members in comparison to the Region and the State.  

    •The percentage was based on 2,300 WISD employees as recorded on October of 2021. 

 

 
 

 

>The chart below reflects the percentage of years of experience for teachers, broken down in  

      various categories as compared to the Region and the State. 
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  >The chart below reflects the salaries for teachers according to the number of years of experience. 

 

 
 

 

  >The chart below reflects the experience of campus leadership, which includes Principals and  

    Assistant Principals.   
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Mr. Andres Sanchez, Assistant Superintendent of Business & Finance, presented information based 

on the latest audited fiscal year 2019-2020: 

 

>WISD’s tax rate is $1.0687.  It is below the State and the Region. 

>The M&O tax rate is at $1.0487, higher than the State and the Region.   

>The I&S tax rate is at $0.0200 which is lower than the State and the Region.   

   •The Region and the State have more pennies since they have more debt. 

 

 
 

 

>Below is the percentage for Operating Revenues (All Funds) compared to the State and the Region. 
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>Below is the percentage of the debt service fund for payment of debt. 

  •Other districts in the state have more bonds and therefore collect more from I&S taxes.  

 

 
 

 

>Below is the percentage of Operating Expenditures (All Funds) by function and type as it compares 

to the State and the Region. 
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IV. Public Comments on the Texas Academic Performance Report (TAPR) 

 

The public had the opportunity to participate in public comments by registering no later than 5:00 p.m. at the 

following web link:  https://www.wisd.us/superintendentboard/new-page 

 

No public comments were addressed. 

 

V. Adjournment 

 

          The meeting adjourned at 6:14 p.m.  

Accessing the TAPR Report 
 
 
The complete TAPR report will be available at the websites and location 
listed below. 
 
Texas Education Agency - WISD TAPR Report 
District Website – www.wisd.us 
Central Office – Office of Assessment and Accountability 

Campuses – TAPR report will be available upon request 

 

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&_debug=0&ccyy=2020&lev=D&id=108913&prgopt=reports%2Ftapr%2Fperformance.sas
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&_debug=0&ccyy=2020&lev=D&id=108913&prgopt=reports%2Ftapr%2Fperformance.sas
http://www.wisd.us/
http://www.wisd.us/

